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NHS Wales Local Health Boards

Emergency Ambulance Services Joint Committee
(EASC)

Cwm Taf Morgannwg University
Health Board:
Risk & Audit Committee
Quality & Safety committee

EASC Management Group

Emergency Medical Retrieval & Mon-Emergency Patient
Transfer (EMRTS) Delivery Transport Sarvices (NEPTS)
Assurance Group Delivery Assurance Group

Types of Internal and External Assurance

Regulatory Bodies
Community Health I“S:atl..l:lt?::'s (Healthcare
Councils (CHC) & iHeal'::l & Safey Inspectorate Wales,
Patient Groups Care Quality
Commission etc.)

Collaborative Quality
Initiatives Internal & External
(Improvemeant Cymru Audit
etc.)

Health Education
and Improvement

Executive ete.) Wales (HEIW)
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Emergency Ambulance Services Committee
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! Integrated Commissioning Action Plans & Financial Assumptions
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Goal 4 Ambulance Wider Six Goals

Handover initiatives supporting Financial Assumptions

Improvements Goal 4

e

i
e

| EASCIMTP ! :

EASC Commissioned Services
#* |ntegrated Commissioning Action Plans

EMS, NEPTS & EMRTS Commissioning Intentions
« EMS, NEPTS & EMRTS Financial Assumptions
MNational Commissioning Activity

Health Board IMTPs '
Service }

Chanze Initiatives I e

HB Service change
iCAPS initiatives that require iCAPS
EMS & NEPTS EASC Commissioned EMS, NEPTS & EMRTS
® Response to commissioning intentions Services ® Response to commissioning intentions
& Financial Plans EASC Commissioned * Financial Plans
Services contribution
to support local &

national service

change All other content of HB IMTPs
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« +& @AY° @8 N Ouo au58 n&° o ] fhod o fonsd
s - O8N° N 2omesuy O Outbound within 60
h . . - 220,591 13,702 4,821
Z0O A e 3N O @8 @NEF°@ ©°NN° minutes of booked time
e7VE ©° N OzR3 4 <P @ (Outpatient)

Cancelled Number of cancelle Number of
Journeys Escorts s ESCOMS

There were 32,544 taxi

s 5.7% 1.0%
journeys undertaken
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