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1. SITUATION/BACKGROUND

This report has been prepared to provide Health Board Chief Executive Officer
Members of the Joint Commissioning Committee (JC) with a summary of the key
issues considered by the NHS Wales Planning, Performance and Finance (PPF)

Sub-Committee at its public meeting on 18 December 2025.

Key highlights from the meeting are reported in Section 2.




2. HIGHLIGHT REPORT
(Links to reports highlighted - December 2025 - NHS Wales Joint Commissioning

Committee)

Status

Advise

Update

The NWICC Finance Report - Month 8 2025/26 was received. The
end of year forecasted financial deficit remains at £7.7m. An
increase in lung transplants and activity costs for respiratory
disease was noted. This is currently being managed but could
become a risk if the increase continues. There is an expectation
from Welsh Government that further in-year opportunities will be
considered to improve the forecast position. Discussions
highlighted the pending need for health boards and the NWJCC
to declare their positions. A formal letter will be sent from the
NWICC to health board CEOs in respect to this.

The NWICC Operational Performance Report was received.
Discussions noted that work is ongoing to produce a meaningful
integrated performance report. The complexity of the work and
the capacity required to deliver the report was highlighted. It was
acknowledged that whilst an updated report would be shared at
Joint Committee in March 2026, which would provide greater
assurance than at present, work would continue to refine the
report over the following year. A session is scheduled in January
with the NWICC Senior Leadership Team to consider the
necessary levers required to hold providers to account through
their contracts, recognising the need to be far more robust
around performance metrics, measures and management.

The Managing Activity Brief was received which provided further
financial detail, detail of risks and a plan of action for the three
areas of opportunity to support an improvement in this year’s
financial position. It was noted that a detailed plan had been
considered and approved at Joint Committee and is currently
being actioned at pace. It was recognised that delivery of agreed
actions agreed will have a significant impact on the capacity of
NWICC staff which would need to be managed. Further quality
impact assessments will be undertaken as the work proceeds,
acknowledging the direct impact of the actions on patients.

Assure

The PPF Organisational Risk Register (ORR) was received for
review and scrutiny. It was noted that work to improve the ORR,
that is fed into the Sub-Committees and the JC, remained
ongoing. Risks were being redefined with commissioner-focused
actions and mitigations that support mitigation of risks. A new
risk was highlighted (Risk 94 - High-Cost Medicines). Whilst this
risk was more significant for the NWJCC and its IPFR function.
Additionally, it was noted that health boards had identified
several high-cost drugs for transfer to the NWICC which, if
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Status

Update

approved for transfer, would also have a financial impact for
2025/26 and beyond and would need to be manged.

Inform

Members received an update on the development of the NWICC
Integrated Medium-Term Plan, noting that feedback received at
the JC meeting on 16 December 2025 would be used to develop
the plan and that a detailed evidence-based review of the
previously agreed ‘Must Do’s’ would be undertaken. Work will
continue with health boards throughout January with a view to
developing the plan and ensuring alignment with health board
IMTPs. This will include a session with Directors of Planning, a
detailed review taking place at the extraordinary Collaborative
Commissioning Leadership Group meeting of the 22 January. A
further update will be provided at the JC meeting of the 27

January 2026.

Appendices | None.

3. ASSESSMENT

Objectives / Strategy

Dolen i Amcan (au) Strategol
CBC

Link to JCC Strategic
Objectives(s)

Maximise Value

Ensure Quality; Reduce Duplication;
Improve Equity & Population Health;
Facilitate Integration

Dolen i Ddeddf Llesiant
Cenedlaethau'r Dyfodol — Nodau
Llesiant / Link to Wellbeing of
Future Generations Act -
Wellbeing Goals
150623-qguide-to-the-fg-act-en.pdf
(futuregenerations.wales)

A Resilient Wales

A Healthier Wales

Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd
Ansawdd (llyw.cymru)) /

Link to Enablers of Quality

(Duty of Quality Statutory Guidance

Leadership

(gov.wales))

Culture and Valuing People; Learning,
Improvement and Research; Whole-
systems Perspective

Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd
Ansawdd (llyw.cymru)) /

Link to Domains of Quality

(Duty of Quality Statutory Guidance

Effective

(gov.wales))

Efficient; Equitable; Person-centred;
Timely; Safe

No - Not Applicable
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Impact (5Rs)

Effaith Amgylcheddol/
Cynaliadwyedd (5R) /
Environmental /Sustainability

Impact Assessment

Ansawdd

Ydych chi wedi
ymgymryd & Sgrinio
Asesiad o’r Effaith ar

Yes: O No:

Outcome: If no, please include

rationale below: This

Ydych chi wedi
ymgymryd & Sgrinio
Asesiad o'r Effaith ar
Gydraddoldeb? /
Equality

Have you undertaken
an Equality Impact
Assessment
Screening?

Ansawdd? / is @ summary of the
Quality latest meeting of the
Have you undertaken JCC

a Quality Impact

Assessment

Screening?

Cydraddoldeb Yes: No:

Outcome for Equality (delete
as appropriate):

POSTHVE/NEUTRALANEGATIVE

If no, please include
rationale below:

This is a summary of
the latest meeting of
Outcome for Welsh Language | the JCC
(delete as appropriate):

POSTHIVE/NEUTRALANEGATIVE

Cyfreithiol / Legal

There are no specific legal implications related to the
activity outlined in this report.

Enw da /
Reputational

There is no direct impact on the reputation of the Joint
Committee as a result of the activity outlined in this
report.

Effaith Adnoddau
(Pobl /Ariannol) /

Resource Impact
(People / Financial)

Yes (Include further detail below)

The performance of the services will be used to
develop the IMTP and identify the areas where
resources may be required.

4. RECOMMENDATIONS

The Health Board is asked to:

e Note the highlights outlined in Section 2 of this report.
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