
ID Task
Mode

Task Name DurationStart Finish Predecessors% 
Complete

Resource Names

1 EMRTS Service Review 233 daysThu 30/05/24 Mon 21/04/25 6% JCC
2 Recommendation 4 - Bespoke service219 daysThu 30/05/24 Tue 01/04/25 5% JCC
3 R4 Task and Finish Group Meetings88 daysFri 28/06/24 Tue 29/10/24 20% Comm'g Team,WAST,EMRTS,HBs
4 June 1 day Fri 28/06/24 Fri 28/06/24 100% Com'g Team,WAST,EMRTS,HBs
5 July 1 day Tue 23/07/24 Tue 23/07/24 4 0% Com'g Team,WAST,EMRTS,HBs
6 August 1 day Tue 20/08/24 Tue 20/08/24 5 0% Com'g Team,WAST,EMRTS,HBs
7 September 1 day Thu 26/09/24 Thu 26/09/24 6 0% Com'g Team,WAST,EMRTS,HBs
8 October 1 day Tue 29/10/24 Tue 29/10/24 7 0% Com'g Team,WAST,EMRTS,HBs
9 R4 Technical Sub Group meetings57 daysTue 30/07/24 Wed 16/10/24 0% WAST,EMRTS,HBs,Comm'g Team

10 July 1 day Tue 30/07/24 Tue 30/07/24 0% Com'g Team,WAST,EMRTS,HBs
11 August 1 1 day Wed 07/08/24 Wed 07/08/24 10 0% Com'g Team,WAST,EMRTS,HBs
12 August 2 1 day Fri 16/08/24 Fri 16/08/24 11 0% Com'g Team,WAST,EMRTS,HBs
13 September 1 1 day Tue 10/09/24 Tue 10/09/24 12 0% Com'g Team,WAST,EMRTS,HBs
14 September 2 1 day Thu 19/09/24 Thu 19/09/24 13 0% Com'g Team,WAST,EMRTS,HBs
15 October 1 1 day Wed 02/10/24 Wed 02/10/24 14 0% Com'g Team,WAST,EMRTS,HBs
16 October 2 1 day Wed 16/10/24 Wed 16/10/24 15 0% Com'g Team,WAST,EMRTS,HBs
17 R4 Development 109 daysThu 30/05/24 Tue 29/10/24 10% T and F Group
18 Receive HB nominations 4 days Thu 30/05/24 Tue 04/06/24 100% Commissioning Team
19 Establish T and F Group 1 day Fri 28/06/24 Fri 28/06/24 18 100% Commissioning Team
20 Agree membership 1 day Wed 05/06/24 Wed 05/06/24 18 100% T and F Group
21 Agree TOR 1 day Wed 05/06/24 Wed 05/06/24 18 100% T and F Group
22 Establish Technical Sub Group 10 daysFri 28/06/24 Thu 11/07/24 19 25% T and F Group
23 Develop clinical response 

criteria 
16 
days

Mon 01/07/24 Mon 22/07/24 19 0% Technical Subgroup

24 Agree clinical response criteria1 day Tue 23/07/24 Tue 23/07/24 23 0% T and F Group
25 Modelling to define base 

locations
19 
days

Wed 24/07/24 Mon 19/08/24 24 0% Technical Subgroup

26 Agree base locations 1 day Tue 20/08/24 Tue 20/08/24 25 0% T and F Group
27 Operational model 

development
25 
days

Wed 21/08/24 Tue 24/09/24 26 0% Technical Subgroup

28 Agree operational model 1 day Thu 26/09/24 Thu 26/09/24 27 0% T and F Group
29 Recommendations to JCC 13 daysFri 27/09/24 Tue 15/10/24 28 0% Commissioning Team
30 Recommendations approved 1 day Tue 29/10/24 Tue 29/10/24 29 0% JCC
31 R4 Commissioning 71 daysWed 30/10/24 Wed 05/02/25 0% JCC
32 Develop and issue 

Commissioning Intentions
30 
days

Wed 30/10/24 Tue 10/12/24 30 0% Commissioning Team

33 Comments/response from 
service

30 
days

Wed 11/12/24 Tue 21/01/25 32 0% WAST/EMRTS

34 Finalise Commissioning 
Intentions

10 
days

Wed 22/01/25 Tue 04/02/25 33 0% Commissioning Team

35 Formal issue of 
Commissioning Intentions

1 day Wed 05/02/25 Wed 05/02/25 34 0% Commissioning Team

36 R4 Implementation 41 daysTue 04/02/25 Tue 01/04/25 0% WAST/EMRTS
37 Service Implementation 40 daysTue 04/02/25 Mon 31/03/25 35 0% WAST/EMRTS
38 Go live 1 April 2025 1 day Tue 01/04/25 Tue 01/04/25 37 0% WAST/EMRTS
39 Communication and Engagement 230 daysTue 04/06/24 Mon 21/04/25 7%
40 Monthly Newsletters R4 196 daysFri 05/07/24 Fri 04/04/25 10% Comms Engagement Leads
51 Joint Communication and 

Engagement Plan
17 
days

Mon 01/07/24 Tue 23/07/24 6% Comms Engagement 
Leads

58 Comms and Engagement Leads 
Checkpoint

216 
days

Wed 12/06/24 Wed 09/04/25 9% JCC and HB Comms 
Leads

70 Engagement with Llais 194 daysWed 24/07/24 Mon 21/04/25 0% Commissioning Team
71 Post July T and F Group 5 days Wed 24/07/24 Tue 30/07/24 5 0% Commissioning Team
72 Post August T and F Group 5 days Wed 21/08/24 Tue 27/08/24 6 0% Commissioning Team
73 Post September T and F Group5 days Fri 27/09/24 Thu 03/10/24 7 0% Commissioning Team
74 Post October T and F Group 5 days Wed 30/10/24 Tue 05/11/24 8 0% Commissioning Team
75 Ongoing Engagement with 

Llais
110 
days

Tue 19/11/24 Mon 21/04/25 0% Commissioning Team

76 Ongoing Engagement with Llais5 days Tue 19/11/24 Mon 25/11/24 0% Commissioning Team
77 Ongoing Engagement with Llais5 days Tue 17/12/24 Mon 23/12/24 0% Commissioning Team
78 Ongoing Engagement with Llais5 days Tue 21/01/25 Mon 27/01/25 0% Commissioning Team
79 Ongoing Engagement with Llais5 days Tue 18/02/25 Mon 24/02/25 0% Commissioning Team
80 Ongoing Engagement with Llais5 days Tue 18/03/25 Mon 24/03/25 0% Commissioning Team
81 Ongoing Engagement with Llais5 days Tue 15/04/25 Mon 21/04/25 0% Commissioning Team
82 Regular Catch Up Meetings 

with WAST and EMRTS
208 
days

Mon 24/06/24 Wed 09/04/25 6% Commissioning 
Team,WAST and 
EMRTS101 Weekly Meetings with Charity 

and EMRTS
216 
days

Fri 07/06/24 Fri 04/04/25 11% Commissioning 
Team,Charity and 
EMRTS146 Comissioning Team Weekly Meeting221 daysTue 04/06/24 Tue 08/04/25 11% Commissioning Team

192 Governance and Reporting 216 daysThu 20/06/24 Thu 17/04/25 14% JCC
193 JCC Meetings 176 daysTue 16/07/24 Tue 18/03/25 13% JCC
194 2024 106 daysTue 16/07/24 Tue 10/12/24 17% JCC
201 2025 41 daysTue 21/01/25 Tue 18/03/25 0% JCC
204 Interim Ambulance and 111 

Commissioning Group
216 
days

Thu 20/06/24 Thu 17/04/25 17% JCC

Com'g Team,WAST,EMRTS,HBs
Com'g Team,WAST,EMRTS,HBs

Com'g Team,WAST,EMRTS,HBs
Com'g Team,WAST,EMRTS,HBs

Com'g Team,WAST,EMRTS,HBs

Com'g Team,WAST,EMRTS,HBs
Com'g Team,WAST,EMRTS,HBs

Com'g Team,WAST,EMRTS,HBs
Com'g Team,WAST,EMRTS,HBs

Com'g Team,WAST,EMRTS,HBs
Com'g Team,WAST,EMRTS,HBs

Com'g Team,WAST,EMRTS,HBs

Commissioning Team
Commissioning Team

T and F Group
T and F Group

T and F Group
Technical Subgroup

T and F Group
Technical Subgroup

T and F Group
Technical Subgroup

T and F Group
Commissioning Team

JCC

Commissioning Team

WAST/EMRTS

Commissioning Team

Commissioning Team

WAST/EMRTS
WAST/EMRTS

Commissioning Team
Commissioning Team

Commissioning Team
Commissioning Team

Commissioning Team
Commissioning Team

Commissioning Team
Commissioning Team

Commissioning Team
Commissioning Team

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

Page 1

1/1


	2.5.2 Appendix 2 - Gantt Chart.pdf

