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1. SITUATION/BACKGROUND

This report has been prepared to provide Health Board Chief Executive Officer
Members of the Joint Commissioning Committee (JC) with a summary of the key
issues considered by the NHS Wales Planning, Performance and Finance (PPF)

Sub-Committee at its public meeting on 26 February 2026.

Key highlights from the meeting are reported in Section 2.
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2. HIGHLIGHT REPORT

(Links to reports highlighted - February 2026 - NHS Wales Joint Commissioning

Committee)

Status

Update

The NWJICC Finance Report - Month 10 2025/26 was received.
The end of year forecasted financial deficit has reduced to £6.9m.
The JCC is confident in delivering the forecast position, with key
issues resolved, including reimbursement for Caswell related to
out-of-area placements. There has also been a positive impact
seen as a result of capping activity with NHS English providers.
Winter pressures are being managed and risks related to
Individual Funding Patient Requests (IPFR) are minimal with
most approvals expected to be realised in the new financial year.
The JCC Chief Commissioner has been invited to a Welsh
Government scrutiny session in March 2026, with JCC director
attendance to be confirmed. Following anticipated approval of
the of the NWJCC Integrated Medium-Term Plan at the end of
March, Service Level Agreements (SLAs) will be secured with
health boards, contingent on final funding allocations.

Advise

The NWICC Combined Operational Performance Report was
received. Highlights noted included improvements in outpatient
waiting times performance, a small number of breaches in
ambulance performance rates and that the mental health section
of the report had been updated to include median stays and
utilisation rates. Assurances were provided around Welsh
patients placed at St Andrews Healthcare, and the increased level
of monitoring and weekly multi-agency meetings were noted.
Members discussed the positive feedback that Caswell Clinic had
reopened to admissions and that repatriation plans for both
medium secure and Child and Adolescent Mental Health Services
(CAMHS) were in place. Expected improvement trajectories and
the financial impact of the repatriation plans would be shared
outside the meeting.

Ambulance response times were slightly above performance
targets but improving in recent months, recognising that the new
response model was still in its infancy. An external three-year
evaluation of the model has been commissioned with Swansea
and Edge Hill University, and ongoing work focuses on total
patient wait times and technological improvements in queue
management on the Dashboard.
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Status Update

Assure The PPF Organisational Risk Register (ORR) was received for the
assigned risks from the NWJCC Operational Risk Register as of
31 January 2026. After PPF scrutiny and review, the JC will
receive the January 2026 risk register at its March 2026 meeting.
The following were highlighted:

e Three commissioning risks and two corporate risks, with a
score of fifteen or above, have been assighed to PPF.

e One risk has been escalated; six risks have been de-
escalated; one emerging risk has been highlighted which
had been considered by the Senior Leadership team (SLT)
on 18 February and agreed for inclusion on the ORR
following further refinement of the risk description.
However, since then Welsh Government has issued a
response to the JCC Medical Director’s letter clarifying the
pathway to request funding. As such, it is no longer
considered as a high risk to the JCC and will be removed
from the ORR, and managed locally by the Medical team.

e The nature of the risks outlined had shifted to a
commissioner-focused approach, which should result in
better controls and more effective actions, but this remains
a work in progress. This work will inform the management
of the organisations strategic objectives and Joint
Assurance Framework (JAF) which are under development.
It was recognised that this is an iterative process, and that
work to align and integrate organisational and strategic
risks with the Integrated Medium-Term Plan (IMTP),
specifically the impact of decisions made around
investment, is planned over the coming months.

¢ Members were pleased with the progress made to date.

The NWICC Foundation Plan Quarterly Delivery Update was
received against the Quarter 1, 2 and 3 deliverables. The report
was noted, acknowledging the level of detail included and the
areas reporting as red and amber as a result of the decisions
made within the IMTP discussions to not invest in previously
agreed legacy areas.

Members received and endorsed, subject to minor amendments,
the following end of year governance documents:

e Annual Review of PPF Terms of Reference

e Review of PPF Sub-Committee Effectiveness - Survey
Questions

e PPF Annual Report 2025/26

e PPF Forward Plan of Business 2026/27
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Status

Update

Inform

A verbal update on the final stages of the development of the
IMTP was provided. The reduction of the IMTP deficit from £39
million in December 2025 to £16.2 million was noted. The plan
will be discussed at the JC meeting on 17 March and further
presented for approval on 23 March to align with health board
IMTP Board approvals. There is a need for additional scrutiny post
approval of the IMTP with a timeline and process to be shared for
identifying further options to improve the financial position
beyond March 2026. Additionally, members discussed the need
for a transparent narrative within the IMTP describing the difficult
choices already made to date and outlining the ongoing scale of
challenge, the steps required to achieve a stabilised, recurrent
financial balance, and the impact of potential service changes,
including the possibility of decommissioning or reconfiguring of

services.

Appendices | None.

3. ASSESSMENT

Objectives / Strategy

Dolen i Amcan (au) Strategol
CBC

Link to JCC Strategic
Objectives(s)

Maximise Value

Ensure Quality; Reduce Duplication;
Improve Equity & Population Health;
Facilitate Integration

Dolen i Ddeddf Llesiant
Cenedlaethau'r Dyfodol - Nodau
Llesiant / Link to Wellbeing of
Future Generations Act -
Wellbeing Goals
150623-guide-to-the-fg-act-en.pdf
(futuregenerations.wales)

A Resilient Wales

A Healthier Wales

Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd
Ansawdd (llyw.cymru)) /

Link to Enablers of Quality

(Duty of Quality Statutory Guidance
(gov.wales))

Leadership

Culture and Valuing People; Learning,
Improvement and Research; Whole-
systems Perspective

Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd
Ansawdd (llyw.cymru)) /

Link to Domains of Quality

(Duty of Quality Statutory Guidance
(gov.wales))

Effective

Efficient; Equitable; Person-centred;
Timely; Safe

No - Not Applicable
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Effaith Amgylcheddol/
Cynaliadwyedd (5R) /
Environmental /Sustainability
Impact (5Rs)

Impact Assessment

Ansawdd Yes: O
Ydych chi wedi

No:

ymgymryd & Sgrinio Outcome:
Asesiad o’r Effaith ar
Ansawdd? /

Quality

Have you undertaken
a Quality Impact
Assessment
Screening?

If no, please include
rationale below: This
is @a summary of the
latest meeting of the
JCC

Cydraddoldeb Yes:
Ydych chi wedi
ymgymryd & Sgrinio
Asesiad o'r Effaith ar
Gydraddoldeb? /

No:

Equality Outcome for Equality (delete
Have you undertaken | as appropriate):

an Equality Impact POSITIVE/NEUTRALANEGATIVE
Assessment
Screening? Outcome for Welsh Language
(delete as appropriate):
POSITIVE/NEUTRALANEGATIVE

If no, please include
rationale below:

This is a summary of
the latest meeting of
the JCC

activity outlined in this report.

Cyfreithiol / Legal There are no specific legal implications related to the

Enw da / There is no direct impact on the reputation of the Joint

Reputational Committee as a result of the activity outlined in this
report.

Effaith Adnoddau Yes (Include further detail below)

(Pobl /Ariannol) / The performance of the services will be used to

Resource Impact develop the IMTP and identify the areas where

(People / Financial) resources may be required.

4. RECOMMENDATIONS

The Health Board is asked to:

e Note the highlights outlined in Section 2 of this report.

e Receive the report as assurance.
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