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1. SITUATION/BACKGROUND 
 
This report has been prepared to provide Health Board Chief Executive Officer 
Members of the Joint Commissioning Committee (JC) with a summary of the key 
issues considered by the NHS Wales Planning, Performance and Finance (PPF) 
Sub-Committee at its public meeting on 28 April 2026.  
 
Key highlights from the meeting are reported in Section 2. 
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2.  HIGHLIGHT REPORT  

(Links to reports highlighted - April 2026 - NHS Wales Joint Commissioning 
Committee)  

Status Update 
Alert / 

Escalate 
The NWJCC Finance Report - Month 12 2025/26 was received. A 
year-end overspend of £6.3 million was reported, which 
represented an improvement on earlier forecasts. This was more 
favourable than anticipated due to lower activity through the 
winter period, delays in the opening of the Neath Port Talbot 
Welsh Kidney Network (WKN) Unit and underspends on other 
non-committed expenditure. The importance of prospective 
financial monitoring with early identification and reporting of 
emerging service and financial pressures for 2026-27 was noted. 

Advise The NWJCC Combined Operational Performance Report at Month 
11 was received. Highlights included improvements in dialysis, 
particularly within North Wales, and PET scan turnaround times. 
  
Reductions in inpatient and outpatient stays in specific specialties 
were highlighted whilst the Sub-Committee noted ongoing 
escalations in services such as the Caswell Clinic and medium 
secure units. The need for clear de-escalation criteria and 
timelines for the Caswell Clinic were discussed. The outcome of 
the upcoming meeting with Swansea Bay University Health Board 
(SBUHB), including clarity on outstanding actions and the route 
out of escalation would be shared outside the meeting. The 
performance stats for Ambulance Services were discussed in 
detail. Ongoing discussions with the Welsh Ambulance Service 
Trust (WAST) to set meaningful performance goals and 
improvement trajectories was noted. Performance around high 
rates of late arrivals and aborted journeys for the Non-
Emergency Transport Service (NEPTS) were also highlighted as 
areas for improvement. Any future commissioning decisions on 
the WAST service model would form part of the planned strategic 
review. 
 

Assure The PPF Organisational Risk Register (ORR) was received for the 
assigned risks from the NWJCC Operational Risk Register as of 
31 March 2026. After PPF scrutiny and review, the NWJCC Joint 
Committee will receive the March 2026 risk register at its May 
2026 meeting.  The following were highlighted: 

• Four commissioning risks and two corporate risks, with a 
score of fifteen or above had been assigned to the PPF sub-
committee.  

https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/2-3-nwjcc-financial-report-25-26-month-12-pdf/?ts=1777989246069
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/2-2-1-nwjcc-operational-performance-report-m11-2526-pdf/?ts=1777989424811
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/2-1-nwjcc-organisational-risk-register-risks-for-ppf-v4-pdf/?ts=1777989471871
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Status Update 
• Escalated (Risk 68 - Specialist Auditory Implant Device 

Service' CVUHB) and de-escalated risks (Risk 61 - Obesity 
surgery for the population of North Wales) 

• The continued efforts to improve the risk register were 
highlighted. The ongoing review and oversight of risk will 
continue to contribute to the JCC’s risk maturity and 
support the final development and approval of a robust 
Joint Assurance Framework (JAF), alongside the 
consideration and implementation of a risk appetite 
statement for the JC.    

• The need to capture emerging financial and strategic risks 
was highlighted, particularly around financial break-even 
for 2026-27 and the impact of the planned strategic 
reviews as reflected in the Annual Plan 2026-27, as these 
would likely identify further risks for the JCC.  

• Members were pleased with the progress made to date. 
 
The NWJCC Foundation Plan Quarterly Delivery Update was 
received providing updates on Quarter 1, 2, 3 and 4 deliverables. 
The report was noted, acknowledging the level of detail included 
and the areas reporting as red and amber as a result of the 
decisions made within the Foundation Plan discussions to not 
invest in legacy areas which had been agreed previously. Areas 
of successful delivery and projects rolling over into the 2026-27 
Annual Plan delivery were highlighted. Members discussed the 
critical need for improved assurance on delivery against the 
2026-27 Plan, reflecting on lessons learnt and early identification 
of delivery issues, highlighting that rigor, drive and delivery will 
need to improve.   
 
An update was provided on the NWJCC Annual Plan 2026-27 
which is set within a 3-year context and had been approved by 
the JC on 30th March 2026. It was noted that a full project 
support function had been put in place to support delivery. 
Members discussed the significant capacity challenges of 
managing a risk based annual plan on a day-to-day basis, in 
addition to the programme of strategic reviews and deep dives 
reflected within it. The role of NHS Wales Performance and 
Improvement (P&I) was raised as a potential source of support 
with which to engage.  The urgent need for delivering change at 
pace was highlighted, recognising that this would involve a 
number of difficult decisions needing to be made.  

 
Inform A report on Referral Management and Pathway Optimisation 

provided members with an update on the continued work to 
manage the financial pressures of activity growth in NHS England 

https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/2-4-nwjcc-foundation-plan-q4-progress-pdf/?ts=1777989521007
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/2-5-annual-plan-delivery-update-ppf-final-28042026-pdf/?ts=1777991509265
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/2-6-referral-mgt-and-pathway-opt-phase-1-findings-and-next-steps-pdf/?ts=1777992211820
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Status Update 
through a number of opportunities that might be exploited, and 
the ongoing review of the current NWJCC Referral Management 
Framework. 
 
The Annual Governance Statement 2024-25 was presented and 
members were invited to provide comments, queries, and 
suggestions for accuracy or completeness before the statement 
is submitted to the CTM Audit and Risk Committee (ARAC) on 19 
May, and to the JC in May for approval. Members noted the 
thoroughness of the report.  
 
A verbal update was provided on the Annual Effectiveness Survey 
for 2025-26, noting the low response rate to date. Members were 
advised that although the deadline had passed, they should 
submit their responses as soon as possible as the feedback will 
inform the JC strategy day in June and help develop a plan to 
improve committee effectiveness. 
 
A brief update on the status of the Consultation and Engagement 
Framework was provided, noting that the document is still 
awaited. This item would remain on the committee's forward plan 
and be brought back for consideration once the framework is 
available following the May Senedd elections. 
 

Appendices None.  
 

 
3. ASSESSMENT  
 
Objectives / Strategy  
Dolen i Amcan (au) Strategol 
CBC 
Link to JCC Strategic 
Objectives(s) 

Maximise Value  
Ensure Quality; Reduce Duplication; 
Improve Equity & Population Health; 
Facilitate Integration 

Dolen i Ddeddf Llesiant 
Cenedlaethau'r Dyfodol – Nodau 
Llesiant / Link to Wellbeing of 
Future Generations Act – 
Wellbeing Goals  
150623-guide-to-the-fg-act-en.pdf 
(futuregenerations.wales) 

A Resilient Wales 

A Healthier Wales 

Dolen i Hwyluswyr Ansawdd 
(Canllawiau Statudol Dyletswydd 
Ansawdd (llyw.cymru)) / 
Link to Enablers of Quality 

Leadership  
 
Culture and Valuing People; Learning, 
Improvement and Research; Whole-
systems Perspective 

https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/april-2026/3-1-1-draft-nwjcc-accountability-report-2025-2026-v0-3-pdf/?ts=1777992398324
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
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(Duty of Quality Statutory Guidance 
(gov.wales)) 
Dolen i Feysydd Ansawdd 
(Canllawiau Statudol Dyletswydd 
Ansawdd (llyw.cymru)) / 
Link to Domains of Quality 
(Duty of Quality Statutory Guidance 
(gov.wales)) 

Effective 
 
Efficient; Equitable; Person-centred;  
Timely; Safe 
 

Effaith Amgylcheddol/ 
Cynaliadwyedd (5R) /  
Environmental /Sustainability 
Impact (5Rs) 

No - Not Applicable 
 

 
Impact Assessment 
Ansawdd 
Ydych chi wedi 
ymgymryd â Sgrinio 
Asesiad o’r Effaith ar 
Ansawdd? /  
Quality 
Have you undertaken 
a Quality Impact 
Assessment 
Screening? 

Yes:  ☐ No: ☒ 
 

Outcome: If no, please include 
rationale below: This 
is a summary of the 
latest meeting of the 
JCC 

Cydraddoldeb 
Ydych chi wedi 
ymgymryd â Sgrinio 
Asesiad o'r Effaith ar 
Gydraddoldeb? /  
Equality 
Have you undertaken 
an Equality Impact 
Assessment 
Screening? 

Yes:  ☒ No: ☒ 
 
 
 

 
Outcome for Equality (delete 
as appropriate): 
POSITIVE/NEUTRAL/NEGATIVE 
 
Outcome for Welsh Language 
(delete as appropriate): 
POSITIVE/NEUTRAL/NEGATIVE 

If no, please include 
rationale below: 
This is a summary of 
the latest meeting of 
the JCC 

Cyfreithiol / Legal  
 

There are no specific legal implications related to the 
activity outlined in this report. 

Enw da / 
Reputational 
 

There is no direct impact on the reputation of the Joint 
Committee as a result of the activity outlined in this 
report. 

Effaith Adnoddau  
(Pobl /Ariannol) / 
Resource Impact  
(People / Financial) 

Yes (Include further detail below) 
The performance of the services will be used to 
develop the IMTP and identify the areas where 
resources may be required. 

https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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4. RECOMMENDATIONS  
 
The Health Board is asked to: 

• Note the highlights outlined in Section 2 of this report. 
• Receive the report as assurance 
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