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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 21 December 2023
	Minute
	ACTIONS
	Lead
	Progress

	November 2023

	EASC 23/111
	Performance Report 
Monitor access to same day emergency care services; collaborative work between WAST and ED staff including access to diagnostics; focus on the role of the clinical hubs and progress opportunities; focus efforts on 4 hour red lines. Provide regular updates on a site by site basis and regional basis
	EASC T

WAST

HBs
	Agenda item

Performance report

	
	Response to the increase in red calls related to ‘breathing difficulties’ consider developing a respiratory plan
	CASC
	TBC

	
	Progress discussions with the Primary Care and the Six Goals for Urgent and Emergency Care National Programmes regarding virtual wards for acute respiratory illness / infection
	CASC
	TBC

	
	Review the work undertaken in England that identified an over-triage rate in relation to respiratory and the opportunity to include conversion to conveyance and admission rates in relation to respiratory red calls
	CASC
	TBC

	
	Consider alternatives to the medical model at the front door, a nurse/therapy model was suggested
	CASC
	TBC

	
	Note to be sent to capture points above following the meeting - include the areas for specific focus over the coming months, monitoring and reporting arrangements, the escalation process and use of the ICAP process to coordinate these efforts
	CASC
	CASC Report

	EASC 

23/112
	Quality and Safety Report

Review of Remote Clinical Services – update on work to implement recommendations to be presented following EASC Management Group
	EASCT
	January 2024

	
	Work between WAST and HB colleagues to understand the level of harm within the system and to develop additional processes to assure the Committee
	WAST / HBs
	Early 2024

	
	Work together in order to consider prevention of future death notices received from the HM Coroner and the different approaches of different HM Coroners, this required an all-Wales review and including HM Coroners themselves.
	EASC T

HBs
	TBC

	EASC 23/113
	EMRTS Service Review
Health boards agreed to nominate staff to undertake the assessment of the options
	HBs
	EMRTS Report

	EASC
23/114
	Future ambitions
Need to consider how commissioning could enable the development of future ambitions; a legacy issue for the new NHS Wales Joint Commissioning Committee
	Ctte Sec
	To be included in Legacy Statement

	EASC 23/115
	Transfer Discharge and Repatriation
A Task and Finish Group would be developed to further this work
	CASC
	TBC

	Sept 2023

	EASC

23/089
	Performance Report Integrated Commissioning Action Plans (ICAP) and developing the trajectory of improvements to share with members and Welsh Government
	EASC Team / WAST
	Performance Report

	
	Additional 100 WTE staff and the improvements in health board areas and its impact including capacity and constraints to be added in the next provider report
	WAST
	January 2024

	EASC 23/090
	Quality and Safety Report Deployment of advanced paramedics in Powys 
	EASC Team
	TBC (ICAP conversations)

	EASC 23/091 23/106
	WAST Provider Report SALUS call handling system re-procurement to be clarified
	WAST
	WAST

Provider report

	EASC

23/094
	Review of the Clinical Support Desk by the EASC Team to be presented
	EASC Team
	Quality Report

	
	Connected Support Cymru evaluation report to be circulated
	CASC
	CASC Report (Complete)

	
	Fire Service support to respond to some red calls / act as first responder analysis undertaken to be shared
	CASC
	Report to EASC Management Group then close

	
	Focus on session opportunity to discuss the WAST offer in terms of rapid response, remote clinical assessment and 24/7 urgent response to keep patients at home
	CASC
	Completed

	July 2023

	EASC 23/070
	Learning from the North East Ambulance Service review and the potential to undertake a gap analysis to secure any insight or learning 
	EASC Team
	Quality and Safety Report

	
	Develop a longer-term strategy for NEPTS following the completion of the business case and adapting to the ongoing changes within the service. The final report would be presented at a future meeting 
	EASC Team
	TBC

	EASC 23/073
	Red Release information - Work to develop confidence in the information included the health board Chief Operating Officers and their teams who receive the unvalidated report and therefore can challenge the data with respect to their areas. Further updates will be provided as the work progresses – through EASC Management Group
	EASC Team
	Performance Report

	EASC 23/074
	Health Education and Improvement Wales (HEIW) – Agreed that Alex Howells, CEO of HEIW would be invited to periodically attend the Committee meeting.

	Ctte Sec
	Forward look March 2024

	May 2023

	EASC 23/049
	Performance Report

Opportunity to use SPC (Statistical Process Control) charts to help understand variation and guide to taking the most appropriate action – to be shared with members on request
	EASC Team
	Performance Report

	EASC 23/051
	Look at wider benchmarking for ambulance services
	EASC Team
	TBC
Following EASC Management Group

	
	Consider using patient and or staff stories from provider organisations
	WAST / Chair 
	November meeting

	
	EASC Integrated Medium Term Plan

Letter from Welsh Government received on the EASC IMTP to be shared with Members
	Ctte Sec
	Completed

	EASC 23/055
	Non-Emergency Patient Transport Service (NEPTS)

Eligibility criteria to be reviewed at the NEPTS Delivery Assurance Group


	EASC T
	Linked to long term vision future meeting

	March 2023

	EASC 23/028
	Performance Report – Workshop to link data and system learning to improve performance
CASC to lead a workshop to learn from across the system to improve performance
	CASC
	TBC

	EASC 23/034
	EASC 23/046 Transfer Discharge and Repatriation

In response to letter from DCMO – work with WHSSC (Sian Lewis) to scope what could be achieved
	CASC
	Commissioning Update Close

	July 2022

	EASC 22/79 &
EASC 23/046
	Different staff input to WAST Control / call options

Potential to consider social care, care homes and maternity (included in WAST IMTP planning)
	WAST
	Impact to be evaluated.  
Item to remain on action log

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair


	Ongoing 
To remain on action log
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