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1. SITUATION/BACKGROUND

1.1 The purpose of this report is for the Members to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

WAST Stakeholder Briefing
2.1 Members will note that a WAST Stakeholder Briefing has been recently circulated to a wide range of stakeholders, this is included as Appendix 1 and 2.  

2.2 The Briefing was designed to update key system stakeholders across Wales on the latest “hot topics” for WAST. The Briefing notes the challenges for WAST and the wider NHS and sets out the actions that WAST are undertaking.

2.3 As commissioners, Members are asked to provide comments on the Briefing.  Once comments have been received, a response will be prepared on behalf of the Committee and circulated to Members for agreement, before being sent to WAST.

Winter Ambulance Improvement Plan
2.4 An SBAR Briefing Report will be presented at the NHS Leadership Board meeting on 19 December 2023.  The briefing is in response to the pressure across the system that is causing significant quality and system risk issues in the approach to the most difficult period of the winter season.

2.5 The briefing sets out a range of extraordinary actions to be taken by Health Boards and the Welsh Ambulance Services NHS Trust to form a winter ambulance response improvement plan; and steps taken by Welsh Government and the NHS Executive to strengthen assurance processes.
 
2.6 Among these actions is the expectation that health boards will identify two or three priority actions from within their ICAP which will have most significant impact on ambulance patient handover patient delays.



2.7 There is also the expectation that WAST will identify five key actions of its winter plan to enhance capacity and improve management of 999 patients in the community with the aim of safely reducing conveyance.

2.8 Members are asked to note the content of the briefing and the actions expected of Health Boards and WAST ahead of discussion at the EASC meeting.

2.9 The SBAR Briefing is attached as Appendix 3.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 Members are asked to note the ongoing work in the specific areas.

4. ASSESSMENT

	Objectives / Strategy 

	Dolen i Nod (au) Strategol BIP CTM /
Link to CTMUHB Strategic Goal(s)

	Improving Care

	
	If more than one applies please list below:


	Dolen i Feysydd Strategol BIP CTM /
Link to CTMUHB Strategic Areas

	Living Well

	
	If more than one applies please list below:


	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Healthier Wales

	
	If more than one applies please list below:
A more equal Wales

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))

	Leadership 


	
	If more than one applies please list below:
Whole systems perspective
Learning, improvement and research

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))

	Effective


	
	If more than one applies please list below:
Efficient
Equitable
Patient centred
Timely
Safe


	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	If more than one applies please list below:




	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
Overview report from the CASC.

	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
 
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
Update report from the Chief Commissioner as part of the reports for Committee consideration

	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	Yes (Include further detail below)
	
	Ambulance performance of significant concern to the public and impacts on health boards reputation 

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	There is no direct impact on resources as a result of the activity outlined in this report.
	
	



5.	RECOMMENDATION
5.1 The Emergency Ambulance Services Committee is asked to:
· NOTE the contents of the WAST Stakeholder Briefing
· NOTE the request to provide comments on the Briefing to the EASC Team in order to prepare a response on behalf of the Committee
· NOTE the contents of the briefing on the Winter Ambulance Improvement Plan
· NOTE the expectation of health boards and WAST to identify key priority areas
· AGREE the actions that will be prioritised by their organisation over coming months.



6.	NEXT STEPS 
6.1 Once responses are received on the recent WAST briefing, before, at the meeting or following a response will be sent. This will be shared in advance with Members
6.2 Commissioners have an opportunity to input actions for the Winter Ambulance Improvement Plan and these will be forwarded to Welsh Government as soon as possible.
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