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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING 

Update for 5 February 2019
	Minute
	Action
	Lead
	Progress

	EASC 16/43

&

EASC 18/05
	Sub Groups 

Update summary on the role, function and membership of the sub groups as well as the progress on the work with WAST on the Clinical Governance Plan.
	CASC
	Oral update
February 2019

	EASC 17/44 & 

EASC 17/73
	Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway review
Further update on the direction of travel in relation to the recommendations of the gateway review to be provided
	CASC
	Date To Be Confirmed – likely to be May / June 2019

	EASC 18/06

&

EASC 18/65
	Integrated Performance Dashboard

To develop bespoke Health Board reports that will provide more HB specific data.  
	CASC & WAST
	Oral update
February 2019

	EASC 18/46 &

EASC 18/65
	Clinical Risk Review

The CASC confirmed an update on progress relating to this work between EAS Team and WAST Officers, will be presented to the September 2018 meeting of the Committee.  
	Clinical Director

NCCU
	Update with Amber Review 

February 2019


	EASC 18/58
	Chair of EASC

It was agreed that Mrs A Williams would continue to Chair the Committee and the role of Vice Chair would be reviewed following the announcement of the new Chair
	Chair
	Completed

	EASC 18/66
	Amber Review

Findings of the review to be reported at the September meeting
	CASC
	Completed

	EASC 18/79


	Amber Review

a) Mr Stephen Harrhy to write to all Members of EASC to outline the timescales planned for publicising the findings of the amber review and would check with the Welsh Government (WG) in terms of finalising the arrangements
b) It was agreed that the presentation would be adapted to ensure appropriate for the launch event and the changes and adaptations could be reflected in the final review
c) It was agreed that as all Members would be reminded of the importance of the Amber Review and provided an opportunity to comment the sign off process was clear. However, if consensus could not be agreed a telephone conference would be convened before the anticipated launch date.


	CASC
	Completed


	EASC18/100
	Discuss the financial consequences with the Directors of Finance regarding the strategic commissioning intentions (Added to the Action Log).
	Stuart Davies 
	To be confirmed

	EASC18/101
	Amber Review 

Highlight a small number of key areas within the recommendations to deliver ensuring a whole systems approach and also to track progress. 
	Ross Whitehead / Shane Mills
	To be confirmed

	EASC18/107
	Expansion of the Emergency Medical Retrieval and Transfer Service – business case to include funding options
	CASC
	To be confirmed

	EASC18/110
	EASC Integrated Medium Term Plan

Chair’s action to be taken to sign and submit to Welsh Government
	CASC
	February 2019
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