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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner.



	Governance

	Link to the Commissioning Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Triple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance. 

	Supporting evidence
	The development of this report has where appropriate been informed by updates provided through established governance processes.  

A number of the issues highlighted within the report are covered in more detail within the main agenda of the Committee meeting. 

	Engagement – Who has been involved in this work?	

	The Emergency Ambulance Services Commissioning Team has contributed to the development of information contained within this report.  






	Emergency Ambulance Services Committee Resolution to:

	APPROVE
	
	ENDORSE
	
	DISCUSS 
	√
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:
· DISCUSS and NOTE the report


	Summarise the Impact of the EASC Report

	Equality and diversity
	There are no equality and diversity implications contained within this report.

	Legal implications
	There are no legal implications contained within this report.  

	Population Health
	No impact.

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub Groups make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions.  Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff.  

	Resources
	No impact.

	Risks and Assurance 
	Ensuring the Committee is fully sighted on key areas of its business is essential to Board Assurance processes and related risks.   

	Health and Care Standards

	The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes; 
· Staying Healthy; Safe Care; Effective Care
· Dignified Care; Timely Care; Individual Care; Staff & Resources

Within an overarching Governance Framework.  
Welsh Government Health & Care Standards Framework 2015 
This report focuses mainly on Governance & Accountability but also spans some of the 7 quality themes.  

	Workforce
	No impact.

	Freedom of information status
	Open







CHIEF AMBULANCE SERVICES COMMISSIONER’S UPDATE REPORT

1.	   SITUATION / PURPOSE OF REPORT

The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC).

2.  BACKGROUND / INTRODUCTION 

Since the last Committee meeting progress has been made against a number of key areas which for ease of reference are listed below:
· Mental Health staff and the Clinical Desk
· Attendance at Audit Committee
· Update on emergency medical retrieval and transport services (EMRTS
· Cross Border and Regional Activity (WAO Report) - as part of IMTP developments, quarter 3/4 (2018/19)

3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

· Mental Health Staff and the Clinical Desk

Members will wish to note that work is underway with an audit of calls being received by the Ambulance Service to establish the number of callers with mental health issues and the number of callers with wellbeing issues.  The Committee will receive the findings of this audit in due course.

Members will also wish to note the pilot that has commenced in Betsi Cadwaladr UHB on an urgent care service in conjunction with the third sector for patients with mental health or wellbeing issues.  

Members will receive as part of a broader evaluation the impact of the additional clinicians employed in the ambulance controls centres.

· Attendance at Audit Committee

I attended the last meeting of the Cwm Taf Audit Committee to discuss the internal audit report recently commissioned on non-emergency transport services. The report is available to members upon request but provided reasonable assurance on the progress made with the commissioning of non-emergency patient transport services and confirming that the process being followed is providing the best means of taking forward the deliverables required by the Minister. 




· Update on Emergency Medical Retrieval Service (EMRTS) 

Members will be aware of the work being undertaken on the commissioning of EMRTS. At the last meeting of the Delivery Assurance Group the option appraisal business case considered by EASC was discussed further and it was agreed that a staged approach to expanding the operating hours of the service should be supported and at the end of each stage an evaluation would be undertaken.  This approach has been reflected in the EASC IMTP.

The key task for the service in the next year will be to consolidate service delivery against the current model, prepare for the implementation of stage I of the expanded delivery model in quarter 4 of 2019/20 and to work with colleagues in Health Boards and the Major Trauma Board to ensure that service changes are supported appropriately.  EMRTS’ colleagues will also work with other transfer and stabilisation services to ensure that there are close working relationships and to avoid duplication of services.   

· Cross Border and Regional Activity (WAO Report) - as part of IMTP developments, quarter 3/4 (2018/19)

[bookmark: _GoBack]Members will recall that one of the recommendations in the Wales Audit Report on EASC related to cross border and regional activity.  The regional issues have been picked up in the IMTP and the matters relating to cross border issues are monitored closely.  There is no need to make any changes to the existing commissioning arrangements at this point in time. 

4.   RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:

· DISCUSS and NOTE the report.

		
	Freedom of information status
	Open
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