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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Committee to ENDORSE the EASC IMTP which was submitted via Chair’s action to Welsh Government on 31 January 2019.



	Governance

	Link to the Commissioning Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Triple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance. 

	Supporting evidence
	The development of this report has where appropriate been informed by updates provided through established governance processes.  

A number of the issues highlighted within the report are covered in more detail within the main agenda of the Committee meeting. 

	Engagement – Who has been involved in this work?

	The Emergency Ambulance Services Commissioning Team has contributed to the development of information contained within this report.  






	Emergency Ambulance Services Committee Resolution To: 

	APPROVE
	
	ENDORSE
	√
	DISCUSS 
	
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:
· ENDORSE the EASC IMTP.
· NOTE and support the WAST IMTP as received by the Welsh Ambulance Services NHS Trust Board on 29 January 2019. 

	Summarise the Impact of the EASC Report

	Equality and diversity
	There are no equality and diversity implications contained within this report.

	Legal implications
	There are no legal implications contained within this report.  

	Population Health
	No impact.

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub Groups make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions.  Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff.  

	Resources
	No impact.

	Risks and Assurance 
	Ensuring the Committee is fully sighted on key areas of its business is essential to Board Assurance processes and related risks.   

	Health and Care Standards

	The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes; 
· Staying Healthy; Safe Care; Effective Care
· Dignified Care; Timely Care; Individual Care; Staff & Resources
Within an overarching Governance Framework.  
Welsh Government Health & Care Standards Framework 2015 
This report focuses mainly on Governance & Accountability but also spans some of the 7 quality themes.  

	Workforce
	No impact.

	Freedom of information status
	Open








INTEGRATED MEDIUM TERM PLAN (IMTP) FINAL DRAFT

1.	   SITUATION / PURPOSE OF REPORT

The purpose of this report is for the Committee to receive and ENDORSE the Chair’s action to approve the EASC Integrated Medium Term Plan (IMTP) and NOTE the WAST IMTP.

2.  BACKGROUND / INTRODUCTION 

Since the last Committee meeting good progress has been made in finalising the the EASC IMTP. This progress has incorporated feedback from Welsh Government on the first draft and also includes:
· Updated Governance Arrangements
· Progress to date
· Commissioned Services
· Emergency Ambulance Services (EAS)
· Non-Emergency Patient Transport (NEPT)
· Emergency Medical Retrieval and Transfer Service (EMRTS)
· 2019/20 Forward Work Plan Commissioning Intentions
· Resource Envelope
· Risk Management.
· Patient and staff experience and satisfaction measures
· Discharge and transfer service 
· Amber review implementation programme
· Digitisation.   

3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

Members will be aware that at the last meeting of the committee it was agreed that the draft IMTP would be circulated to committee members for comment and amendment and that subject to any major changes, Chair’s action would be taken to submit the final IMTP by 31 January 2019.  This process was followed and the IMTP was submitted on 31 January 2019. 

The committee members are now required to ENDORSE Chair’s action.  A copy of the plan is attached as Appendix 1 to this report.

Members will note that the assumptions contained within the plan are consistent with Health Boards and Welsh Ambulance Services NHS Trust (WAST’s) assumptions and that close working has taken place between the Directors of Finance and Planning to ensure this alignment.

The comments received by Welsh Government on the draft submitted in December following the last EASC committee meeting have been incorporated into the plan and the WAST IMTP aligns with the commissioning intentions previously agreed by the committee.   

Committee Members will recall that a series of schedules have been completed by both WAST and Health Boards which describe the joint initiatives between WAST and Health Boards being delivered in the pre hospital unscheduled care environment. Theses schedules also include resource neutral initiatives on a health board template which can be introduced during 2019/20.  

The additional resources made available to EASC within the IMTP cover the recurrent costs for the Advanced Paramedic Practitioners and additional Clinicians within Ambulance Control.  The impact and implementation of these schemes is being monitored and a report will be submitted to the committee at its next meeting to ensure value for money and the delivery of agreed outcomes.

The other element of additional commissioning resource relates to 1% made available to implement “Healthier Wales”. The use of this commissioning allocation will need to be agreed by EASC but the IMTP confirms that this will be used to strengthen pre hospital unscheduled care services and the alignment with commissioning intentions agree previously by the committee for 2019/20.  Again, a paper will be made available to the Committee for approval.

[bookmark: _GoBack]The WAST IMTP is attached at Appendix 2 and Members are asked to NOTE the plan and that the Commissioner has provided a letter of support on behalf of EASC.  The plan has been shared with the Commissioners Team during its development and the assumptions contained within it are consistent with the financial planning requirements around inflationary uplifts and cost reduction requirements. The additional funding is consistent with that agreed by Chief Executives as outlined above. 

The Committee will be aware that the Commissioner and his team meet with the WAST Chief Executive and his team on a monthly basis.  This meeting is used to monitor progress and raise any concerns around delivery and other areas of risk.  If required the Commissioner will bring any matters to the attention of the Committee during the course of 2019/20.


4.  RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:

· ENDORSE the EASC IMTP.
· NOTE and support the WAST IMTP as received by the Welsh Ambulance Services NHS Trust Board on 29 January 2019. 


		
	Freedom of information status
	Open
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