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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of the report is to seek approval of the EASC committee for the Implementation Programme to deliver the recommendations of the Amber Review. 


	Governance

	Link to the Commissioning Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Triple Aim’ are being progressed. This report focuses on all the above objectives, but specifically on providing strong governance and assurance. 

	Supporting evidence
	The Collaborative Commissioning Quality and Delivery

Framework for Emergency Medical Services

	Engagement – Who has been involved in this work?

	WAST; EASC; Health Boards


	Emergency Ambulance Services Committee Resolution to:

	APPROVE
	√
	ENDORSE
	
	DISCUSS 
	
	NOTE
	

	Recommendation 
	The Emergency Ambulance Services Committee is

asked to:
· APPROVE the Amber Review Implementation Programme. 


	Summarise the Impact of the Emergency Ambulance Services Committee Report

	Equality and diversity
	There are no implications arising directly from this report.

	Legal implications
	There are no implications arising directly from this report.

	Population Health
	The delivery of the recommendation will provide and improved level of ambulance services for the population. 

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub Groups make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions. Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff.

	Resources
	Identified within the report.

	Risks and Assurance 
	Identified within the report.

	Health & Care Standards
	The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes:

Staying Healthy; Safe Care; Effective Care; Dignified Care; Timely Care; Individual Care; Staff & Resources

http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf 

The work reported in this summary and related annexes take into account many of the related quality themes in particular timely care.

	Workforce
	Identified within the report.

	Freedom of information status
	Open 


AMBER REVIEW IMPLEMENTATION PROGRAMME
1.
   SITUATION / PURPOSE OF REPORT

The purpose of the report is to seek APPROVAL from the EAS Committee for the Amber Review Implementation Programme.
2.  BACKGROUND / INTRODUCTION 
The Amber review was published on the 6 November 2018. The Cabinet Secretary for Health and Social Care has accepted the findings of the review and set his expectations that the recommendations are delivered with pace.  
The Amber Review Team has worked with stakeholders to develop an implementation programme to deliver the recommendations. 
3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

The Amber Review endeavoured to answer two main areas that, based issues raised by the health service, the public, media and other stakeholders. 
Firstly, is there a systemic problem with the Amber category that is resulting in worsening outcomes for patients? 
Secondly, are those patients, whose condition places them within the in the Amber category waiting too long for an ambulance response and if so what is the impact on their health and experience.

The review concluded that some patients in the Amber category are waiting far too long for a response, but that the cause of this was related to the availability and resourcing of ambulances and not the categorisation of incidents. It acknowledged the need continue to develop the delivery of the clinical model and ensure that all patients receive the appropriate and timely response that they require. 

The Amber Review Implementation Programme will consist of establishing an overarching time limited programme group to:
· Provide assurance to stakeholders on the recommendations of the Amber Review 

· Provider oversight and direction for the ‘further work’ as outlined in the Amber Review 
The full programme is attached for the at Appendix 1.
4.   RECOMMENDATION

Members of the Emergency Ambulance Services Committee are asked to:
· APPROVE the Amber Review Implementation Programme.
	Freedom of information status
	Open
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