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Agenda Item 3.5
Joint Committee: Forward Work Plan 2019/20
	Meeting Date – 5 February 2019
	

	Standard Items:
	Lead

	· Approve Unconfirmed Minutes
	Chair

	· Consider the Agreed Action Log
	Chair

	· Chair’s Report
	Chair

	· Chief Ambulance Services Commissioner’s Report 
	CASC

	· Review the EASC Risk Register 
	Board Secretary

	· Receive Reports from EASC Sub Groups 
	CASC

	· Review the EASC Forward Work Programme
	Chair

	· Update on non-emergency patient transport services (NEPTS)
	CASC

	· Update on emergency medical retrieval and transport services (EMRTS)
	CASC

	· Integrated Performance Report 
	CASC / Assistant CASC

	Additional Items:
	

	· Update on rostering and recruitment plan (exception report only)
	WAST Chief Executive

	· Update on AMBER Review
	CASC

	· Clinical Risk and Assurance Review 
	Clinical Director

	· Cross Border and Regional Activity (WAO Report) - as part of IMTP developments, quarter 3/4 (2018/19)
	CASC

	· Updated Summary on role, function and membership of sub groups well as the progress on the work with WAST on the Clinical Governance Plan.
	CASC

	· Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway review
	CASC


	Meeting Date –12 March 2019
	

	Standard Items:
	Lead

	· Approve Unconfirmed Minutes
	Chair

	· Consider the Agreed Action Log
	Chair

	· Chair’s Report
	Chair

	· Chief Ambulance Services Commissioner’s Report 
	CASC

	· EASC Finance report 
	Director of

Finance

	· Draft EASC Annual Governance Statement 2018-2019
	Board Secretary

	· Refresh of framework agreements 
	CASC

	· Ambulance Quality Indicators Report (in line with quarterly reporting) to include user friendly version (deferred from May and in line with STATS Wales)
	CASC / WAST CEO

	· Review the EASC Risk Register 
	Board Secretary

	· Receive Reports from EASC Sub Groups 
	CASC

	· Review the EASC Forward Work Programme
	Chair

	· Update on non-emergency patient transport services (NEPTS)
	CASC

	· Update on emergency medical retrieval and transport services (EMRTS)
	CASC

	· Integrated Performance Report 
	CASC / Assistant CASC

	· WAO reports (if applicable)
	

	Additional Items:
	

	· Update on rostering and recruitment plan (exception report only)
	WAST Chief Executive

	· Update on AMBER Review
	CASC

	· Clinical Risk and Assurance Review 
	Clinical Director

	· Review Sub Group Terms of Reference & Attendance in final quarter of 2018/19 

· 
	Board Secretary


Meeting Dates
	Date
	Time
	Venue

	5 February 2019
	1.30 p.m.
	Bowel Screening Wales

	12 March 2019 
	9.30 a.m.
	National Imaging Academy 

	14 May 2019
	1.30 p.m.
	National Imaging Academy

	23 July 2019
	9.30 a.m.
	Health & Research Centre

	10 September 2019 
	1.30 p.m.
	Health & Research Centre

	12 November 2019 
	9.30 a.m.
	Health & Research Centre

	28 January 2020
	1.30 p.m.
	tbc

	10 March 2020
	9.30 a.m.
	tbc


Additional Items

· Development session - Risk Appetite (with new Chair) 

· Ambulance Quality Indicators Report (in line with quarterly reporting) to include user friendly version 
· Review Sub Group Terms of Reference & Attendance in final quarter of 2018/19 

· Cross Border and Regional Activity (WAO Report) - as part of IMTP developments, quarter 3/4 (2018/19)
· Amber Review Recommendations
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