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EMRTS DELIVERY & COMMISSIONING ASSURANCE GROUP
ACTION NOTES OF THE MEETING HELD ON
MONDAY, 10TH DECEMBER, 2018
IN THE BOB PALMER ROOM, WAA CHARITY HQ, TY ELUSEN, LLANELLI

PRESENT:	Stephen Harrhy, Chief Ambulance Services Commissioner, EASC (Chair)
Lee Davies, Operational Planning Director, C&V UHB (LD)
David Hanks, Corporate Planning, AB UHB (DH)
Angela Hughes, Chief Executive, Wales Air Ambulance Charity (AH)
Rob Jeffrey, Regional Ambulance Operations Manager, WAST (RJ)
Prof David Lockey, EMRTS National Director (DL)
Karen Preece, Asst Director – Medical Directorate, HDda UHB (KP)
David Rawlinson, EMRTS Clinical Informatics Manager (DR)
James Rodaway, Head of Commissioning & Programme Mgt, EASC/NCCU (JR)
Steven Stokes, EMRTS Communications Manager (SS)
Mark Winter, EMRTS Service Manager (MW)
Matthew Edwards, EMRTS Programme Manager (ME)

VC:		Aled Brown, Head of Emergency Care, WG (AB)
		Kate Blackmore, Interim Head, WAST (KB)
		Ami Jones, EMRTS Service Expansion Clinical Lead (AJ)
		Dindi Gill, Clinical Lead, Wales Major Trauma Network (DG)
Jonathan Watts, Asst Director of Strategy & Planning, WAST (JW)
Meinir Williams, Assoc Director for Unscheduled Care, BC UHB (MW)
		
		
	
	
	Action

	1.
	Welcome and Introductions
The Chair welcomed attendees to the meeting and facilitated the necessary introductions.

	



	2.
	Apologies for Absence
Apologies for absence were received from Stephen Clinton, Richard Evans, Kath McGrath, Sam Moss, Amanda Powell and Neil Stoodley.

	

	3.
	Minutes of Previous Meeting
These were agreed as a true and accurate record.

	

	4.
	Matters Arising

Major Trauma Update
DG provided a comprehensive update on behalf of the Network Board regarding recent discussions and progress made.  This included that:
· the Network Board is made up of HB representatives, WAST, EMRTS, WG and therapies services.  This is co-chaired by Mark Ramsey (MD, Morriston Hospital, ABM UHB) and Tracy Myhill (CEO, ABM UHB), with the next meeting to take place w/c 17/12/19
· the Major Trauma Centre Project Board and associated steering group are also established
· TUs are being asked to establish their respective Project Boards
· a timeline has been agreed for the operational delivery network (hosted by a HB) to be in place by Autumn/Winter 2019 and the MTC/TU’s operational in April 2020. Early delivery of the ODN will allow policies/pathway implementation, enhance data collection, commence training/education and test pathways
· WHSSC joint committee has made a recommendation that HBs approve their Trauma Units by the end of January 19
· the Cabinet Secretary has recently confirmed non-recurrent programme funding to April 2020
· a paper is being prepared with Community Health Councils to provide assurance on specific aspects following a meeting of CHC leads with the NHS Wales Collaborative. The CHC leads are now more assured around the development. Specifically they saw the requirement for a 24/7 EMRTS and improving helipad infrastructure for night landings

MW queried how this would affect services in North Wales – adding that major trauma services for the population of North Wales are currently provided from Stoke MTC and that this contract is currently being re-negotiated.  DG responded that Sue O’Keeffe was a member of the Network Board and was ensuring that lessons are learned from developments in North Wales over recent years.  In addition, DG added that:
· there will be no impact on the North Wales service as it currently stands
· stakeholders would need to work together to understand what the medium and long terms plans would look like once the South, West and Mid Wales network was established

JW added that he was also a member of the Major Trauma Network Board and that there is a need for further discussions to take place relating to commissioning responsibilities and processes in relation to WAST

The Chair summarised discussions on this agenda item, including that:
· there is a programme management phase until at least April 2020 (likely to overlap into the implementation phase)
· a number of business cases will need to be produced
· it is a pre-requisite that there will need to be a 24/7 EMRTS and that this be would be formally communicated to the DAG from the network board
· there will be a number of areas that EMRTS and the WAST will need to work collectively on, such as the role of the Air Support Desk, the role of the Top Cover Consultant etc
· the network development  will be delivered in a phased approach – programme planning, implementation and operational delivery
· there is a need to meet to clarify and understand the process and sequencing of Major Trauma Network business cases, ensuring that they align with any plans for EMRTS expansion
· a discussion will be arranged with WHSSC and partners to ensure that this work is moved forward in partnership as part of a collaborative process and to ensure that the above fits with their commissioning intentions

The Chair thanks DG for his comprehensive update and confirmed that he has an open invitation to attend future DAG meetings on behalf of the Major Trauma Network.

EMRTS Service Evaluation
DR updated the group that the 3 year evaluation data collection period has ended and that data is being transferred into Swansea University.  There have been some technical delays in transfer of one of the data sources, but at present the Service Evaluation Report is due to be published as a draft in the spring of 2019.

It was noted that the some of the operational data is already available and has been drawn upon in the preparation of the EMRTS Service Expansion Review.

There was also a discussion regarding the dissemination of this report and it was agreed that there would be a discussion with WG as to whether they would expect to be a part of this process.
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	5.
	EMRTS Service Expansion
The group noted the following, for their information:
· EMRTS Service Expansion Review document
· slides presented to the November EASC Business Meeting

DL reported that, following some detailed discussion at the last meeting of this group, a significant amount of work has been undertaken in order to respond to the request WG relating to the options and opportunities to expand the EMRTS.  This work has now been presented to HB Chief Executives at the above meeting and there was support for extending the service, in phases, with appropriate evaluation.

DL advised that, following a robust option appraisal process, a preferred option is now recommended (as detailed in the attached report) and that each phase of the implementation will ensure an enhanced service on a national basis.  DL confirmed that the Charity has been involved in, and is supportive of, this work.

It was agreed that there is a need to ensure that there is an agreed statement regarding the expansion of the EMRTS in each organisation’s IMTP.  It was agreed that a suggested statement will be circulated and that DAG members, as representatives of HBs, Trusts and networks, would comment on and then agree this.

Comments were received on the Service Expansion Review document, including the need to:
· define the term ‘unmet demand’
· understand the impact on patient flow of an expanded EMRTS, the net changes for hospitals, any overlap between major trauma and EMRTS flows etc
· confirm the commitment to ensuring equity to the population of Wales and to confirm the sequencing of each expansion phase

It is important to note that all regions of Wales will benefit from each implementation phase and the 3 operational rotas included within the preferred option demonstrate a commitment to ensuring equity for the population of Wales, in line with the key investment objectives.
It was agreed that work would now be undertaken to test and clarify the above and that the attached report would now be amended.

AB confirmed that he had held early discussions with WG capital and estates colleagues and queried when the Service Expansion Review would be submitted to WG.  Now that the review has been considered by EASC and EMRTS DAG, the Chair advised that he would now respond to the correspondence from Dr Goodall in the form of a covering letter along with the EMRTS Service Expansion Review document and amended SBAR report.
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	6.
	Wales Air Ambulance Charity Update 
AH provided an update from the Charity, including:
· to support DG’s comment regarding the importance of helicopter landing sites, particularly at UHW
· to update on recent discussions with the Charity’s Trustees relating to the upgrade of the Cardiff aircraft to a H-145 in line with the rest of the fleet
· that the Charity is currently preparing its Business Plan and will ensure that this aligns with EMRTS developments

AH agreed to prepare a note for the Chair regarding the Charity’s requirements and deadlines

The Chair noted the above and thanked Angela for the update.  The Chair also reported that Angela had recently received a number of special awards adding that these awards were recognition of many years of hard work, commitment and support to both the Charity and the EMRTS.  Well done. 

	









AH

	8.
	EMRTS Finance Report
The Month 7 2018/19 position, a modest underspend of £27k, was noted.  It was also noted that:
· the resource transfer relating to the North wales development is being processed and will be in the position for month 8
· 2018/19 pay award has been actioned and funded in month 7

	



	9.
	Any Other Business
There was no other business.

	

	10.
	Date of Next Meeting:
The next meeting is scheduled to be held at 1400-1700 on Thursday 21st March in the Meeting Room, NCCU Offices, Nantgarw.
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