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NON-EMERGENCY PATIENT TRANSPORT SERVICES 
DELIVERY ASSURANCE GROUP
6 October 2022
10:00 – 11:30
Via Microsoft Teams
Confirmed notes of the meeting
	Present

	Name
	Representing

	Phill Taylor (Chair)
	Emergency Ambulance Services Committee Team

	Gillian Milne
	Betsi Cadwaladr University Health Board

	Melanie Wilkey
	Cardiff and Vale University Health Board

	Colin McMillan (in part)
	Cardiff and Vale University Health Board

	Gareth Skye
	Hywel Dda University Health Board (HDUHB)

	Andrew Quarrell
	Powys Teaching Health Board (PtHB)

	Joanne Jones
	Swansea Bay University Health Board (SBUHB)

	Jeff O Sullivan
	Velindre NHS Trust

	Karl Hughes
	Welsh Ambulance Services NHS Trust (WAST)

	Deborah Kingsbury 
	Welsh Ambulance Services NHS Trust (WAST)

	Jennifer Wilson (in part)
	Welsh Ambulance Services NHS Trust (WAST)

	Sarah Jones
	Welsh Government

	Susan Evans 
	Emergency Ambulance Services Committee (EASC) Team

	Gwenan Roberts 
	National Collaborative Commissioning Unit / Emergency Ambulance Services Committee (EASC) Team

	Apologies

	Stephen Harrhy
	Elinor Mercer
	Elizabeth Beadle

	Ross Whitehead
	Matthew Edwards
	Ricky Thomas

	Wayne Lewis
	Mark Harris
	Susan Spence

	Steve Bonser
	
	




	Item
	
	Actions

	1. 
	Welcome, Introductions, Apologies and Declarations of Interest 

The Chair welcomed everyone to the meeting and thanked them for their time.

There were no additional declarations of interest.

	


	2. 
	Notes of previous meeting

The notes from the previous meeting held on 4 August 2022 were confirmed as an accurate record.

	

	3. 
	Matters arising

There was none.


	


	4. 
	ACTION LOG
Members noted that the Action Log had been updated and a number of actions closed. 
Following areas were updated:
· Health board service changes to be brought to the NEPTS DAG to understand impact on NEPTS and to plan accordingly
· Tier 2/3 – agenda item – undertaking a consistent management approach
· Closed off historical actions – action log
· SOP completed in WAST – HDUHB working with WAST- Karl to chase Wendy Herbert and update next meeting
· Qliksense dashboard draft to be presented
· Schematic on Tier 2/3 available

Members RESOLVED to NOTE the Action Log.

	










	5. 
	FOCUS ON - VOLUNTEERS
Karl Hughes and Jenny Wilson led the session.

Jenny Wilson national volunteer manager for WAST, background from the Third Sector 

The presentation highlighted: 
· the structure of the team within WAST and the key stakeholders including training and administrative teams;  Members noted that retention of staff was an issue for the service provided
· overview of the services provided including 70,000 services and currently 102 voluntary drivers; CFRs 400 responding to over 14,000 incidents and also alternative responders
· Volunteer strategy (shared with members) and the importance of governance, right policies and procedures and capturing and using data; Engagement with communities and stakeholders; Value in adding and recognising value (to communities, WAST, patients etc) volunteers included on WAST awards; resetting the culture and ensuring the importance of volunteers in the service
· Headlines and main achievements provided including the adaptions for the pandemic, provide uniforms, occupational health service active on goodSAM
· Volunteer Steering Group set up and terms of reference agreed and reviewing policies and procedures through the lens of volunteers; WAST stand at the Royal Welsh Agricultural Show for the first time; value of working with Patient Experience and Communication; new volunteer role in the CCCs
· Strategic priorities – new Steering Group, engagement with priority communities (rural areas and missed red maps); scope with new partner agencies like RNLI, British Red Cross and value using a survey to find out what volunteers need
The Chair thanked Jenny for the presentation and welcomed questions.

Members asked:
· Regarding the volunteer car service and how the service looks post pandemic as understanding a lot of drivers had not returned. Had been around 180 so now reduced to 105 (expectation that lose 10% a year) WAST need to recruit more volunteers and this can take place once the governance is resolved by Christmas
· In relation to reimbursement and was this having an impact; not affecting numbers but impacting what they do, now paying 45p a mile and looking at ways to support volunteers and can access support through the cost of living; potential to pay everyone on a weekly basis if more than £500 per week; this is likely to have an impact in the winter
· How many volunteers would be needed to provide the best service and focused improvement? Winter always affects services and tried to recruit and retain CFR volunteers. Starting to target universities for clinical courses to recruit students to mitigate the loss of the over 60 volunteer group; few drivers in Cardiff and working with the Mosques for renal services and help deliver a service and have developed a map of what is required across Wales but one size does not fit all
· With a reduction in volunteer car numbers and heading into winter any action for alternative arrangements waiting for more volunteers. WAST used cars last year and this is being reviewed by the Senior Leadership Team in October and wait to see whether this will be continued or not. May have additional bank work for student paramedics with NEPTS and specific actions in some areas where specific difficulties are being felt such as in the Hywel Dda UHB area.

Overall, WAST aiming for a more resilient volunteer workforce and to retain more. Increasing the sense of value within the organisation and looking for innovative ways of working.

Members resolved to note the presentation.

	



	6. 
	QLIKSENSE AND POWER BI PRESENTATION

Susan Evans was welcomed to her first NEPTS DAG meeting. Members noted that Susan developed the weekly dashboard which is shared across Wales for a number of key performance data for emergency ambulances in the first instance and was now developing the approach for the NEPT service.

The presentation using information from the Ambulance Service Indicators highlighted:
· Call answering and abandoned deteriorating – Members noted that WAST were interrogating the information as this matter had been recognised
· Call answering performance deteriorating
· Bookings prior to 12 noon the day before travel
· Bookings 
· Patient journeys
· Bookings by mobility
· Arrival before appointment time (core) – total number of patients and percentage arriving after time of appointment around 35%
· Arrival before appointment time (renal) 18% arriving after the appointment time
· Arrival after appointment time (oncology) reduction in nu
· Collection after appointment time (Discharge and Transfers)
· Collection after appointment time (core) 
· Collection after appointment time (renal) 
· Collection after appointment time (oncology)

Members asked:
· Call times element and a lot of complaints to get through to the booking centre and waiting 30-40mins and abandon the call and call a taxi (might lead to T1 reductions) option for online booking but no training available – Karl Hughes explained that the journey booking was a real pressure, currently have 26WTE across Wales, difficult issues related to retention and a recovery plan not impacting. This has been raised at the SLT moving to online booking and it was agreed to share the information after the meeting; Karl welcomed the opportunity to resolve specific local issues and members asked to contact directly where problems have been identified.
· In relation to oncology patients and potentially an opportunity for further review and for a specific issue for discussion at the next meeting including the impact on patients. A similar issue could be considered for the renal patients

Karl Hughes explained that work was starting with Velindre to improve the performance and patient experience to learn from work undertaken in Swansea which was including in the WAST Transformation work.

Phill Taylor reminded members of the Demand and Capacity plan and suggested there would be an opportunity to refresh and understand going forward


Members noted that the information presented suggested a reduction in discharge and transfer activity and health board members were asked if they could explain why this was happening. Karl Hughes suggested that the data source could be re examined to ensure that the information used by WAST was matching the Ambulance Service Indicators data. This was supported by health board members and the impact of the numbers of delayed discharges from health boards.

Members resolved to note the presentation and the ongoing.

Action: EASC Team to examine data source to ensure accuracy of data. 

Action: WAST to present information regarding improvements to enhanced care patient groups – oncology. 

	































































Action


Action

	7. 
	EXCEPTION UPDATES FROM HEALTH BOARDS 

Issues raised by health boards included:

Powys – awaiting an opportunity for novation discussions for cross border issues and hoping for a meeting in October to start on 1 April 2023 novations and meet the business case for the transfers of care. Karl Hughes apologised and agreed to chase up to meet the deadlines

Cardiff – ongoing work to develop winter plans and the aim to increase the hospital and community beds including care homes which would increase the numbers of patients for discharge and transfer. 

Karl Hughes noted and thanked Members for raising issues and emphasised the importance to discuss with local leads of the potential impact and the requirement for more resources.

Members resolved to: 
· Note the updates for health boards 

	





	8. 
	WAST PROVIDER REPORT

The WAST Provider report was received. In presenting the report Karl Hughes highlighted:
· Activity and performance
· Slight reduction in planned care (additional bank holiday)
· Capacity management plan for T1s and eligibility with provisional bookings and no additional funding (patients made aware)
· Working within funded resource
· The importance of engaging as soon as possible with WAST for any service change, approach or activity and suggested reminding planning teams of the importance to do this
· Oncology work to pre pandemic levels
· Renal performance 75-76% arriving in time for the appointment – importance to ensure that the timing captured well by the WAST team
· Journey booking – need to reduce the activity and using online more frequently particularly for Health Care Professionals
· NEPTS business case benefits and end of Quarter 3 report anticipated
· Contracts and re tendering including quality assurance and all providers are adhering to the requirements – the contract awards will be made public shortly
· Aiming to maximise the resource
· All wheel drive fleet increasing and different vehicles to be used including bringing staff to work
· Tier meeting standardisation – not yet completed
· Resource downtime on Qliksense
· 164 hours lost on wait and return when other work could be completed and how this lost time could be better used, option for Tier 3 meetings
· Decarbonisation – bulk from vehicles but aiming to reduce by 34% more hybrid and electric vehicles; changing requirements and using different methods

Members RESOLVED to NOTE the report and updates provided.

	






	9. 
	STANDARD OPERATING PROCEDURE FOR QUALITY AND SAFETY – UPDATE

Karl Hughes gave an oral update which included:
· Created a SOP for patient identification; simple checks and standardised and used by everyone (private providers and volunteers)
· Hywel Dda improvement team working with WAST but some of the health board checks not right either and aiming for a two-pronged approach

An update would be provided at the next meeting with the hope to close this item.

Members RESOLVED to NOTE the update.

Action: WAST to provide to update and patient identification SOP at next meeting

	















Action

	10. 
	SCHEMATIC TO SHOW ARRANGEMENTS ACROSS WALES TO BE PROVIDED

Phill Taylor presented the updated schematic showing arrangements across Wales. Members noted:
· The progress to date
· The reasons leading to the need for the schematic
· The different approaches 
· Some areas have the same staff at the Tier 2 and Tier 3 meetings
· Expectation that information is shared

Members raised
· Local structures in the health boards and getting the right people to the right meetings is not always easy
· Might need to review each health board separately
· Powys are holding bi monthly meetings but not clear if Tier 3 meetings are taking place – clear contacts between the health board and WAST

Karl Hughes emphasised the opportunity of working together to provide the best services and make the best use of resources.

Members RESOLVED to NOTE the schematic.

	

	11. 
	QUALITY AND SAFETY (STANDARD AGENDA ITEM)

Phill Taylor explained that this item is presented on a quarterly basis and an update will be provided at the next meeting.


Members RESOLVED to NOTE the update.

Action: WAST to provide Quality and Safety report to next meeting

	







Action

	12. 
	SIX GOALS FOR URGENT AND EMERGENCY CARE PROGRAMME UPDATE

Phill Taylor explained that ongoing actions for all of the work to deliver the Six Goals

NCCU / EASC working with health boards in Goal 4 and encourage members to take part in their organisations discussions regarding the transport element. Early engagement in discussions will provide opportunity for improved planning and coordination of resources.  

The EASC Team will continue to provide updates of ongoing work linked to the 6 Goals Program and NEPTS, as part of 6 Goals for Urgent and Emergency Care standard agenda item.  

Members RESOLVED to NOTE the update.

	

	13. 
	FORWARD LOOK

The Forward Look was received and the Chair suggested that Members send further suggestions to develop the plan for the next year. 

Members resolved to note the forward look.

	

Chair 

All

	14. 
	ANY OTHER URGENT BUSINESS 

[bookmark: _GoBack]There was none.

	


	15. 
	Date of next meeting 
1 December 2022 at 10:00 – 11:30 by Microsoft Teams
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