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1. SITUATION/BACKGROUND

1.1 	The purpose of this report is for the Committee to receive an update 	on key matters related to the work of the Chair.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the meeting held on 21 November 2023 Members should note that I have attended the following:
· National Commissioning Programme Implementation Board (21 November)
· Monthly meeting with Welsh Government (WG) and the Chair of the Welsh Health Specialised Services Committee (WHSSC) (28 November)
· Meeting of Children’s Commissioner and Chairs (1 December)
· National Commissioning Programme Oversight Board (6 December)
· Ministerial meeting with Chairs (13 December)
· Attended EASC Management Group (14 December)
· National Commissioning Programme Implementation Board (19 December)
· Monthly meeting with WG and Chair WHSSC (20 December)
· EASC special meeting (21 December)
· Meeting with CASC and WHSSC Chair and Managing Director (4 January)
· Chairs Peer Group (9 January)
· National Commissioning Programme Oversight Board (9 January)
· Observer at EMRTS Review option appraisal event (12 January)
· Monthly meeting with Welsh Government (WG) and the Chair of the Welsh Health Specialised Services Committee (WHSSC) (22 January)
· Meeting with Chair of CTMUHB and the CASC (23 January).

2.2 I have now received my confirmed objectives from the Minister for the current year. These are described as “organizational objectives” and so I am sharing with members (see attachment). You will note the specific emphasis on performance being monitored via the Integrated Commissioning Action Plans (ICAPs).

Joint Commissioning Committee - Implementation Programme

2.3 I continue to attend the Oversight Board and co-chair the Implementation Board. Much of the current focus is on the appointment of the Chair and independent members, the Organisational Change Process and also the governance arrangements that must be in place by 1 April 2024. 
2.4 Given current timescales it may be necessary to have a transition period. As progress is made a key requirement is to keep staff and stakeholders as informed as possible.
 
2.5 As I have mentioned in previous reports it is important that, whilst the focus must of course be on the new joint committee and its staffing and support structures, it is equally vital to ensure that our business continuity arrangements continue to provide the necessary assurances to the Committee. The team are therefore continuing to work on Commissioning Intentions, the Integrated Medium Term Plan (IMTP) as well as Phase 3 of the EMRTS Service Review.

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE


3.1 Concerns regarding the impact of the current performance and system pressures and the continuing high levels of handover delays.
3.2 Adverse impact on the patient experience including quality and safety aspects and harm.
3.3 Continued importance of addressing system pressures, meeting targets and supporting WAST in securing the delivery of commissioned ambulance services.  
3.4 Additional targeted objectives set by the Minister.
3.5 Maintain an acceptable balance between preparing for the new committee and business continuity.

4. 	ASSESSMENT  

	Objectives / Strategy 

	Dolen i Nod (au) Strategol BIP CTM /
Link to CTMUHB Strategic Goal(s)
	Improving Care

	
	If more than one applies please list below:


	Dolen i Feysydd Strategol BIP CTM /
Link to CTMUHB Strategic Areas
	Living Well

	
	If more than one applies please list below:
All apply

	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Healthier Wales

	
	If more than one applies please list below:

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Whole-systems Perspective


	
	If more than one applies please list below:
All apply

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Effective


	
	If more than one applies please list below:
All apply

	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	If more than one applies please list below:





	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?

	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:



	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
 
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:



	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	There is no direct impact on the reputation of the Joint Committee as a result of the activity outlined in this report.
	
	

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	There is no direct impact on resources as a result of the activity outlined in this report.
	
	



5. 	Recommendation 

5.1	The Emergency Ambulance Services Committee is asked to: 
· DISCUSS and NOTE the information within the report
· NOTE the Chair’s objectives set by the Minister.
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