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Emergency Ambulance
Services Committee



 
EMERGENCY AMBULANCE SERVICES

JOINT COMMITTEE
A meeting of the Joint Committee will be held at 09:30hrs 
On Tuesday 23 July 2019 at the
Education Centre Llandough Hospital Cardiff  
 
Video Conference Facilities are available 
AGENDA
Development Session  

Risk Appetite, Risk Management and Commissioning / Regional Escalation
Welcome all to the meeting and note the absences below – James Rodaway will be leading the session on risk and has a short presentation which has been sent to Members. He has some exercises to use. Members have been provided with the previous risk register received by the Committee on ibabs.

You also want to discuss regional escalation here in the development session – an oral update is on the agenda for discussion but there are some issues you might not want formally in the minutes.
	Part 1- Preliminary Matters                                             

	1.1
	Welcome & Introductions 


	 Chair
	Oral

	1.2
	Apologies for Absence

 
	Chair
	Oral

	From Sharon Hopkins, Steve Moore, Tracy Myhill and Robert Williams

	1.3
	Declarations of Interest

Members must declare if they have any personal or business pecuniary interests, direct or indirect, in any contract, proposed contract, or other matter that is the subject of consideration on any item on the agenda for the meeting.

	Chair
	Oral

	1.4 
	To receive the ‘unconfirmed’ minutes of the Emergency Ambulance Services Committee meeting held on 14 May 2019
	Chair
	Attachment 


	For accuracy in the first instance

	1.5
	1.5.1
 Action Log

1.5.2 Matters Arising not considered within the 
 Action Log
	Chair


	Attachment



	On the action log – few areas for oral updates

· Performance dashboard progress

· Mental health staff and the clinical desk

· EMRTS Commissioning framework next meeting

· Nominated deputies – need confirmation for Cardiff, Cwm Taf Morgannwg, Powys

· Ambulance Quality Indicators (easy read version)

	Part 2 – Key items for discussion

	2.1
	Chair’s Report 
	Chair

	To follow

	You may wish to update the Members on any meetings which you think are relevant or discuss your plans for the next few months before the next meeting

	2.2
	Chief Ambulance Services Commissioner’s Report
	CASC


	Attachments



	Stephen will present his report including:
· Update on Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway Review

· Update on Management Group Meeting

· RED Performance

· Mental Health

The Emergency Ambulance Services Committee is asked to: DISCUSS and NOTE the report.

	2.3
	Demand and Capacity Review at the Welsh Ambulance Services NHS Trust
	CEO WAST
& Director of Planning
	Attachment

	This is a presentation from ORH who have been working with WAST on Demand and Capacity (there are 17 slides in total – so just note in case the time runs out) – this is a key item for discussion

	2.4
	Update on Provider issues 
	WAST 
CEO
	Attachment

	You may wish to ask WAST in their Provider update report to identify key matters from their overview report including:
· Serious adverse incidents

· Coroners activity

· Safeguarding referrals

· Longest waits

· Performance (RED)

· Amber Review

· Health Board service changes

· Electronic patient record

· All Wales Transfer and Discharge Service

· NEPTS

· WAST IMTP 2020/23
The EAS Committee is asked to: DISCUSS the contents of the report and NOTE the work being undertaken.

	2.5
	Update on Amber Review


	Director of Quality NCCU
	Attachment

	Amber Review Implementation Programme – you might want to ask for a timescale to close down the programme for it to be included in business as normal for WAST. Perhaps ask for clarity in relation to the outstanding matters?

Members asked to NOTE the review implementation programme

	2.6
	Update on Quarter 1 IMTP and Return to Welsh Government
	Corporate Director NCCU
	Attachment

	Routine monitoring report for IMTP – proforma now in use

The Emergency Ambulance Services Committee is asked to: NOTE the progress made against the requirements detailed in the EASC IMTP in respect of Quarter 4 - 2018 / 19 and Quarter 1 – 2019 / 20 actions.


	2.7
	Regional Escalation
	CASC

	Oral

	Although you have discussed in the development session you may want to hold a short discussion to capture the key issues for inclusion in the minutes. There may be a further requirement for a report to the next committee

	2.8
	EASC Finance Report
	Dir of Finance
	Attachments



	Stuart Davies will present this normal routine report – asked to NOTE the current financial position and forecast year end position

	Part 3  - For Approval / Endorsement

	3.1
	1% Healthier Wales Allocation

	Head of Commissioning
	Attachment

	James Rodaway will present this key report to update on the progress made to use the 1% A Healthier Wales funding allocation building on the previous discussions at EASC.

The Emergency Ambulance Services Committee is  asked to:
· DISCUSS & APPROVE the recommendations of the HWAEP Chair by correspondence following the HWAEP Panel discussion on the 26 July 19.
· DISCUSS & APPROVE recurrent funding from the EASC 1% A Healthier Wales additionality funding to develop and enable evaluation of NPUC Winter Funded and 1% A Healthier Wales initiatives across HBs & WAST. 
· DISCUSS & APPROVE funding from the 2019/20 1% A Healthier Wales funding to deliver evaluation patient experience and staff engagement for the initiatives selected by the panel.

	3.2
	EASC Governance Update 
	CASC / Committee Secretary
	Attachments



	Gwen Roberts will present this short report

· Annual Governance Statement need to ENDORSE Chair’s action in approving the EASC Annual Governance Statement.
· NOTE the Internal Audit Report on Handover of Care at Emergency Departments Follow-up Health Board Related Recommendations shared with all HBS
· Note position with Nominated Deputies (current position).

	3.3
	Clinical Risk Review – Final Report


	Director of Quality NCCU
	Attachment 

	Ross Whitehead will present this report  - The Clinical Risk Assurance Review was published in May 2017 and was proposed to be monitored for 24 months with the closure of the report due in May 2019. You may wish to ask what remains outstanding and how things will be taken forward – the review can then be formally closed.

Committee is asked to: 

· NOTE the contents of the report. 
· ENDORSE the closure of the Clinical Risk Assurance Review

	3.4
	Forward Plan of Business
	CASC / Committee Secretary
	Attachment



	You may wish to discuss this with Stephen and Gwen outside of the meeting to add anything new in etc

	Part 4 – Other matters

	4.1
	Any other urgent business
	 Chair

	Oral

	Date of Next Meeting:

A meeting of the Joint Committee will be held at 13:30hrs

On Tuesday 10 September 2019 at the Health and Care Research Wales

Castlebridge 4, 15 Cowbridge Road East, Cardiff, CF11 9AB


