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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner.



	Governance

	Link to the Commissioning Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance. 

	Supporting evidence
	The development of this report has where appropriate been informed by updates provided through established governance processes.  

A number of the issues highlighted within the report are covered in more detail within the main agenda of the Committee meeting. 

	Engagement – Who has been involved in this work?	

	The Emergency Ambulance Services Commissioning Team has contributed to the development of information contained within this report.  






	Emergency Ambulance Services Committee Resolution to:

	APPROVE
	
	ENDORSE
	
	DISCUSS 
	√
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:

· DISCUSS and NOTE the report


	Summarise the Impact of the EASC Report

	Equality and diversity
	There are no equality and diversity implications contained within this report.

	Legal implications
	There are no legal implications contained within this report.  

	Population Health
	No impact.

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub Groups make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions.  Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff.  

	Resources
	No impact.

	Risks and Assurance 
	Ensuring the Committee is fully sighted on key areas of its business is essential to Board Assurance processes and related risks.   

	Health and Care Standards

	The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes; 
· Staying Healthy; Safe Care; Effective Care
· Dignified Care; Timely Care; Individual Care; Staff & Resources

Within an overarching Governance Framework.  
Welsh Government Health & Care Standards Framework 2015 
This report focuses mainly on Governance & Accountability but also spans some of the 7 quality themes.  

	Workforce
	No impact.

	Freedom of information status
	Open







CHIEF AMBULANCE SERVICES COMMISSIONER’S UPDATE REPORT

1.	   SITUATION / PURPOSE OF REPORT

The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC).

2.  BACKGROUND / INTRODUCTION 

Since the last Committee meeting progress has been made against a number of key areas which for ease of reference are listed below:

· Update on Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway Review
· Update on Management Group Meeting
· RED Performance
· Mental Health

3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

· Update on Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway Review

Members will wish to note that I am due to meet with colleagues from Swansea University in the beginning of August to receive the first draft of the Gateway Review. I will share the document with Committee Members in due course and arrange for the review to be discussed at the next available Management Group meeting and a summary of the discussions will be provided to the Committee.

· Update on Management Group

Members will wish to note that the first meeting of the Management Group took place on 12 July which was well attended. 

The meeting discussed the use of the 1% Healthier Wales allocation and a report has been included on the agenda for discussion and approval.  

· Red Performance

Members will be aware of the deterioration in Red performance which resulted in the Welsh Government asking me as the Commissioner to introduce enhanced performance monitoring arrangements which was discussed at the last Committee meeting.

Members will be pleased to note that the Red performance for June 2019 showed an improvement when compared with April and May this year. 


Importantly, Red performance across Wales was in excess of 70% and every health board area had a performance of more than 65% which is the minimum requirement expected by us as commissioners. I continue to work closely with WAST and will keep the Committee updated of progress and any risks which are identified. 

· Mental Health
[bookmark: _GoBack]
Members should note that South Wales Police have requested continuation funding for Mental Health clinicians in the control room. Although yet to be published, they report that early findings from a review are that there has been a reduction in persons with ‘MH issues’ requiring a Police response. Further discussion will need to take place and analysis in order that we understand how this all fits together with 111 and the WAST clinical desk. 

The Mental Health Access review is due to report in the new year which will give a better understanding of demand from people with mental health distress for urgent care services such as WAST, the Police, emergency departments and GO out of hours services.

4.   RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:

· DISCUSS and NOTE the report.

		
	Freedom of information status
	Open
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