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	Emergency Ambulance Services Committee Report

	
CHIEF AMBULANCE SERVICES COMMISSIONER’S 
EASC INTEGRATED MEDIUM TERM PLAN (IMTP) UPDATE REPORT




	Executive Lead:  Chief Ambulance Services Commissioner 

	Author: Corporate Director - National Collaborative Commissioning Unit 

	Contact Details for further information: Anthony.Hayward@wales.nhs.uk 01443 249953



	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Committee to receive an update on the actions within the EASC Integrated Medium Term Plan.



	Governance

	Link to the Commissioning Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance. 

	Supporting evidence
	The development of this report has where appropriate been informed by updates provided through established governance processes.  

A number of the issues highlighted within the report are covered in more detail within the main agenda of the Committee meeting. 

	Engagement – Who has been involved in this work?

	The National Collaborative Commissioning Team has contributed to the development of information contained within this report.  




	Emergency Ambulance Services Committee Resolution To: 

	APPROVE
	
	ENDORSE
	
	DISCUSS 
	
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:
· NOTE the progress made against the requirements detailed in the EASC IMTP in respect of Quarter 4 - 2018 / 19 and Quarter 1 – 2019 / 20 actions

	Summarise the Impact of the EASC Report

	Equality and diversity
	There are no equality and diversity implications contained within this report.

	Legal implications
	There are no legal implications contained within this report.  

	Population Health
	No impact.

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub Groups make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions.  Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff.  

	Resources
	No impact.

	Risks and Assurance 
	Ensuring the Committee is fully sighted on key areas of its business is essential to Board Assurance processes and related risks.   

	Health and Care Standards

	The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes; 
· Staying Healthy; Safe Care; Effective Care
· Dignified Care; Timely Care; Individual Care; Staff & Resources
Within an overarching Governance Framework.  
Welsh Government Health & Care Standards Framework 2015 
This report focuses mainly on Governance & Accountability but also spans some of the 7 quality themes.  

	Workforce
	No impact.

	Freedom of information status
	Open
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CHIEF AMBULANCE SERVICES COMMISSIONER’S 
INTEGRATED MEDIUM-TERM PLAN (IMTP) UPDATE REPORT

1.	   SITUATION / PURPOSE OF REPORT

The purpose of this report is for the Committee to receive an update on the actions contained within the EASC Intermediate Medium-Term Plan (IMTP) and in particular Qtr. 4 – 2018/19 and Qtr.1 – 2019/20. 

2.  BACKGROUND / INTRODUCTION 

Since the approval of the EASC IMTP good progress has been made by National Collaborative Commissioning Unit (NCCU) in delivering the Qtr. 4 – 2018/19 and Qtr. 1 – 2019/20 actions contained within the EASC IMTP. 

3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

3.1. Component Parts
Welsh Government approved the EASC IMTP in March 2019 and its actions are constructed based on 4 main components as illustrated by diagram 1 IMTP Component Parts

Diagram 1 IMTP Component Parts

[image: ]

3.2. Work Stream, Product and Action Breakdown

Table 1 Work Stream, Product and Action detail presents the number of actions attached to individual products of the IMTP and their associated 
Work Streams.
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Table 1 Work Stream, Product and action detail

	Work Stream (6)
	Product (24)
	Actions (77)

	EASC Governance
	EASC Forward Planning Strategy
	1

	
	Agreed funding model
	2

	
	Audit work plans for EASC.
	3

	
	EASC Resource Plan
	2

	
	Approved EASC Governance model
	2

	
	EASC Performance Reporting
	2

	
	Quality assurance and improvement findings reporting for EMRTS
	1

	
	Quality assurance and improvement findings reporting for NEPT
	1

	
	Quality assurance and improvement findings reporting for EMS
	1

	EMRTS
	EMRTS commissioning Intentions
	11

	
	EMRTS BJC
	1

	EMS
	EMS commissioning Intentions
	11

	
	EMS BJC
	1

	
	EMS Staff Survey
	4

	
	Enhance the toolkit for emergency ambulance services.
	1

	
	EMS Quality Assurance
	4

	NEPTS
	NEPTS Commissioning Intentions
	15

	WAST
	Amber Review
	1

	
	WAST IMTP
	2

	
	WAST Service Change
	1

	
	Amber Review Follow up
	1

	C3 Faculty
	(C3) Faculty work programme
	6

	
	Approved C3 Faculty Evaluation approach 
	2

	
	(C3) Faculty establishment and work programme
	1

	Grand Total
	
	77


 
3.3. Programme Management

For monitoring, tracking and reporting each of the actions within the IMTP a programme management system has been developed. 




All of the actions from the IMTP have been entered into a data repository and allocated the following tags to facilitate progress reporting:
· Work Group
· Work Stream
· Product
· Action Required
· Lead
· Supporting Manager
· Target Date
· Status
· Date Stamp
· Slipped Target Date
· Management Reporting Route
· Corporate Reporting Route
· Source / Mandate
· Narrative 

Product owners provide monthly returns against their respective products which generate a set of standard reports to track progress. Progress updates will be presented within the NCCU Governance reporting arrangements together with EASC.

3.4. Action Target Dates

The delivery of the products within the IMTP are through the delivery of individual actions, each of the actions has been assigned a target date and table 2 Actions by target date illustrates the action profile by quarter.

Table 2 Actions by target date

	Target Date
	Total

	Qtr. 4 2018 / 19
	21

	Qtr. 1 2019 / 20
	0

	Qtr. 2 2019 / 20
	40

	Qtr. 3 2019 / 20
	1

	Qtr. 4 2020 / 20
	15

	Grand Total
	77



3.5. PROGRESS TO DATE Qtr. 4 - 2018 / 19 & Qtr. 1 - 2019/20

The IMTP contains actions from Qtr. 4 – 2018 / 19 so for completeness this report considers progress against these actions together with the actions for Qtr. 1 – 2019 / 20.

Table 3 Qtr. 4 - 2018 / 19 & Qtr. 1 - 2019/20 Action Status presents the status of all the actions planned for the reporting period. The report identifies there are 17 completed actions and 4 actions which have slipped. The slipped actions are being reviewed by the product owners as a priority.  

Table 3 Qtr. 4 - 2018 / 19 & Qtr. 1 - 2019/20 Action Status
	Target Date
	Work Stream
	Product
	Completed
	On Target
	Slipped
	Grand Total

	Qtr. 4 2018/19
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Qtr. 1
2019/20
	EASC Governance
	EASC Resource Plan
	1
	
	
	1

	
	
	Quality assurance and improvement findings reporting for EMRTS
	
	
	1
	1

	
	
	Quality assurance and improvement findings reporting for NEPT
	
	
	1
	1

	
	
	Quality assurance and improvement findings reporting for EMS
	1
	
	
	1

	
	EMRTS
	EMRTS commissioning Intentions
	3
	
	
	3

	
	
	EMRTS BJC
	1
	
	
	1

	
	EMS
	EMS commissioning Intentions
	5
	
	1
	6

	
	NEPTS
	NEPTS commissioning Intentions
	3
	
	1
	4

	
	WAST
	Amber Review
	1
	
	
	1

	
	
	WAST IMTP
	1
	
	
	1

	
	C3 Faculty
	(C3) Faculty work programme
	1
	
	
	1

	Total
	
	
	17
	
	4
	21



4.  RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:

· NOTE the progress made against the requirements detailed in the EASC IMTP in respect of Quarter 4 - 2018 / 19 and Quarter 1 – 2019 / 20 actions.

	Freedom of information status
	Open
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Quarter 1 - Reporting Proforma for NHS Planning 2019-20
	Name of Organisation
	Emergency Ambulance Services Committee

	Chief Ambulance Services Commissioner for Wales

	

	Submission date:
	



Include RAG Status in quarter just completed and the next quarter ahead
	R
	Milestones not achieved or off profile to achieve in the period: corrective action required or new milestones to be agreed

	A
	Milestones off profile to achieve in the period: corrective action can be taken to achieve within the agree timeline.

	G

	Milestones achieved or on profile to achieve in the period: maintain trajectory



Please evidence below how your organisation is delivering its specific accountability conditions and raise any other matters by exception.
This template must be submitted to HSS-PlanningTeam@gov.wales quarterly. The deadline date for quarter 1 is below:

Quarter 1 – 5 July 2019



	Accountability Conditions 

	Specific conditions
	Evidence

	1. Work to further strengthen the performance management of WAST, including the overseeing of amber review actions and system implementation. 
	
On – track – Amber review implementation programme in place, ministerial update in June 2019. Enhanced performance management arrangements in place for RED and delivering improvements (June performance due to be published 18th July).


	2. Undertake demand and capacity assessment of WAST for system discussion and actions.

	
On Track – ORH consultancy appointed, review is in its 3rd week, final report due to EASC in November 2019


	3. Ensure collaborative governance in place and key collective decisions made.

	Collaborative governance arrangements are discharged through the Emergency Ambulance Services Committee (EASC). This ensures decisions are made collaboratively.

	4. Review and agree further EASC actions to underpin winter planning 2019-20.

	Winter planning for 2019-20 is an agenda item on the EASC agenda and discussions will generate a number of key local and national actions

	5. Facilitate more of WAST options beyond 999 response as enablers for WAST role in community services and alternatives to hospital.

	
On Track – WAST chair is collating alternative pathways across Wales as a baseline.

	The headings below encompass generic conditions set out in your accountability letter. These can be completed at your liberty. Issues defined by your organisation as ‘by exception’ should be included.



	Quality - by exception

	
Clinical Risk Assurance Review closure report to EASC on the 23rd July. Rapid follow up review planned for Q4 2019/20


	Collaboration (including RPB priorities) - by exception

	Collaboration is discharged through the EASC committee, together with a number of regular performance / quality review meetings with WAST and the CASC, these review meeting will continue through 2019-20 and report through to EASC 

	Performance - by exception

	
The Unit has developed a robust programme management operating system aligned to the IMTP. The products are fully allocated and reporting processes are established to ensure the timely delivery of the unit’s requirements.

	Finance - by exception

	
NCCU is forecast to deliver a breakeven position for the year end 2019/20 and is currently on track to delivery this outturn. 
We are in the process of securing an additional £75k from the Welsh Government for Amber Review implementation. 

	Other comments/issues by exception
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