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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Joint Committee to receive an update on progress made with the governance matters including the final Annual Governance Statement.

	Governance

	Link to the

Commissioning

Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ is being progressed. This report focuses on all the above objectives, but specifically on demonstrating that there are robust governance and assurance processes in place.

	Supporting evidence
	None 

	Engagement – Who has been involved in this work?

	CASC; NCCU team; Internal Audit; Audit Committee host body.


	Emergency Ambulance Services Committee Resolution to:

	APPROVE
	√
	ENDORSE
	
	DISCUSS 
	
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:
· DISCUSS the report
· ENDORSE Chair’s action in approving the EASC Annual Governance Statement. 


	Summarise the Impact of the Emergency Ambulance Services Committee Report

	Equality and diversity
	There are no specific identified impacts related to equality and diversity 

	Legal implications
	EASC’s standing orders are based on the model Standing Orders issued by Welsh Ministers to Health Boards, NHS Trusts and the WHSCC using powers of direction provided in section 19 (1) of the National Health Service(Wales) Act 2006. All NHS statutory bodies must agree Standing Orders (SOs) for the regulation of their proceedings and business.

	Population Health
	No impact

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub-Committee(s) make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions. Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff. 

	Resources
	The SO’s are supported by the Standard Financial Instructions (SFI’s) which are based on the Welsh Government model SFI’s.

	Risks and Assurance 
	The adoption of Standing Orders and Standing Financial Instructions is a key element of the corporate governance arrangements of the EASC. The adoption of the Welsh Government model ensures compliance with set guidance and ensures consistency across NHS Wales. 

	Health & Care Standards
	The standing orders ensure effective procedures are in place and demonstrates compliance with the governance, leadership and accountability overarching principle of the quality themes outlined in the Health and Care Standards framework.

Access to the Standards can be obtained from the following link:

http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf

	Workforce
	No specific impact identified 

	Freedom of information status
	Open. 




EASC GOVERNANCE UPDATE
1.
   SITUATION / PURPOSE OF REPORT

The purpose of this report is to provide the Committee with an update on the Governance arrangements including the:
· Annual Governance Statement
· Internal Audit Report on Handover of Care at Emergency Departments Follow-up Health Board Related Recommendations
· Nominated Deputies (current position).
2.  BACKGROUND / INTRODUCTION 

Members will be aware that the Emergency Ambulance Services Committee is required to develop an Annual Governance Statement which was discussed at the meetings in March and May. As agreed at the meeting, due to the timings required the Chair took action and signed the final version for submission to the Welsh Government. The final version is now presented for endorsement at Appendix 1. 

3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

· Annual Governance Statement
The final version of the Annual Governance Statement (AGS) was received at the host body Audit Committee (Cwm Taf Morgannwg University Health Board) on 30 May 2019. The final AGS is presented at Appendix 1 for endorsement.
· Internal Audit Report on Handover of Care at Emergency Departments Follow-up Health Board Related Recommendations

The Internal Audit Report was received at the host body Audit Committee on 15 July 2019; the report was reported to the Welsh Ambulance Services NHS Trust (WAST) and is attached for information at Appendix 2.

· Nominated Deputies

	Organisation
	Nominated Deputy

	Swansea Bay SBUHB
	Sian Harrop-Griffiths, Director of Strategy

	Aneurin Bevan ABUHB
	Glyn Jones, Deputy Chief Executive and Director of Finance

	Betsi Cadwaladr BCUHB
	Gill Harris, Director of Nursing and Midwifery

	Cardiff and Vale C&VUHB
	To be confirmed

	Cwm Taf Morgannwg CTMUHB
	Ruth Treharne, Director of Planning and Performance

	Hywel Dda HDdUHB
	Karen Miles, Director of Planning and Commissioning

	Powys Teaching Health Board PTHB
	Jamie Marchant,  Director of Primary, Community Care and Mental Health


· Other matters 
Members will be aware that the Welsh Government are updating the Standing Orders for the Committee and they will be presented as soon as available. As part of the requirements of the Standing Orders sub groups are required to provide an annual report of their activities annually, normally within 3 months of the end of the financial year. It is suggested that the sub groups present the annual reports at the next meeting of the Committee.
4.   RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:
· DISCUSS the report

· ENDORSE Chair’s action in approving the EASC Annual Governance Statement.
	Freedom of Information Status
	Open
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