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1. FOREWORD
As Chair of the EASC Management Group the sub group of Emergency Ambulance Services Committee, I am pleased to commend this annual report, which has been prepared for the attention of the EAS Committee and reviews the work of this sub group for the financial year 2019 - 2020.

2. INTRODUCTION AND SCOPE OF RESPONSIBILITY
The Emergency Ambulance Services Committee (EASC) Management Group is a joint committee of each LHB in Wales, established under the Emergency Ambulance Services Committee (Wales) Regulations 2014 (2014 No.566 (w.67)) (the EASC Directions).

Members will recall discussions at the EASC meeting in February 2019 which led to the creation of the EASC Management Group which combined the Quality & Delivery Framework: Planning, Development & Evaluation Group (PDEG) and the Joint Management Assurance Group (JMAG). 

The role of the EASC Management Group is:
· To support the Officers of EASC in the development and implementation of emergency ambulance, non-emergency patient transport services and the emergency medical retrieval and transfer services 
The governance arrangements of the host health board “Cwm Taf Morgannwg” will apply and this includes the audit arrangements as approved by the Management Group.
· All matters relating to specific Providers will be dealt via the respective approved commissioning frameworks
· All matters that have a service and/or financial impact will need to ensure that there is a balanced provider and commissioner view.

The Cwm Taf Morgannwg University Health Board (CTMUHB) is the identified host organisation for the Emergency Ambulance Services Committee and its sub groups.  

3. PURPOSE
The overall purpose of the Management Group is to make recommendations to EASC and to ensure that the seven LHBs in Wales will work jointly to exercise functions relating to the planning and securing primarily of emergency ambulances, and cognisant of the work of the Non-Emergency Patient Transport Services Delivery and Assurance Group and the Emergency Medical Retrieval & Transfer Service Delivery Assurance Group for the purpose of jointly exercising those functions to support the EAS Committee.

The EASC Management Group underpins the commissioning of EASC to ensure equitable access to safe, effective, sustainable and acceptable services for the people of Wales.

The Group are responsible for undertaking the following functions:
· To agree, make recommendations and monitor the Annual Plan from the IMTP
· To receive recommendations from Programme Teams and to make recommendations to the EASC regarding service improvements including investments, disinvestments and other service change
· To coordinate the delivery of the productivity and efficiency delivery plans for specialised services, including signing off detailed delivery plans and monitoring implementation 
· To oversee performance monitoring and management including monitoring the overall financial position, key variances and the main actions to address performance issues 
· To undertake the role of Project Board / Programme for specific work streams and projects / programmes as approved by EASC and its Members and monitor their implementation
· To consider consultation outcomes and recommended pathway or services changes / developments before consideration by EASC members
· To ensure the development and maintenance of the needs assessment across Wales for Ambulance Service s
· To agree and recommend commissioning/service issues to the EASC Committee which are to be considered as part of the Integrated Plan. This will include issues which will have an impact on the plan raised by other sub groups/advisory groups, including the WAST IMTP.
	
4. MEMBERSHIP
The membership of the EASC Management Group comprises members from all health boards enabling the group to provide appropriate opportunities to make arrangements to fulfil the functions highlighted above.

The Membership is attached as Appendix 1.

5. ATTENDANCE AT MEETINGS 
The first meeting of the EASC Management Group took place on 12 July 2019 and has met on five occasions since and all meetings were quorate. Members will note that attendance has been variable at the EASC Management Group during the early development stages. The next stage will be to confirm with organisations who is representing the organisation and the identification of a nominated deputy (to mirror the arrangements for the EAS Committee). This will be completed by the start of the new financial year.

The attendance is attached at Appendix 2.

6. MAIN AREAS OF ACTIVITIES FOR THE EASC MANAGEMENT GROUP 
The agenda has been evolving with the aim to develop a standard format and a reporting mechanism for the EAS Committee.

A summary of the meetings is as follows: 

12 July 2019
The first meeting of the EASC Management Group took place (following on from the Joint Management and Assurance Group formerly a sub group of the EAS Committee).

Main areas discussed included:
· CVUHB, ABUHB, CTMUHB, SBUHB in attendance
· Main focus around ‘A Healthier Wales’ and 1% funding. (BCUHB and CTMUHB to revisit submissions)
· Date needed for workshop ahead of next management group (25 Sept) to clarify membership, group expectations and to approve Terms of Reference.
· Need to clarify Band 6 paramedic underspend
25 September 2019
Main areas discussed included:
· The performance of the Welsh Ambulance Services NHS Trust (WAST)
· Winter Planning including early escalation and the regional conference call
· Approved national schemes
· ‘A Healthier Wales’ and 1% funding 
· Finalising the Terms of Reference
· Meeting management including agenda development, forward planning and evaluation
· EASC Integrated Medium Term Plan (IMTP)
· The Demand and capacity review at the Welsh Ambulance Services NHS Trust	 

22 November 2019
Main areas discussed included:
· The Demand and capacity review at WAST
· Commissioning Intentions 2021
· National Spread and Scale Initiatives
· Winter Pressures
· Critical pathways

20 December 2019
Main areas discussed included:
· The Demand and capacity review at WAST
· Plans for the Grange University Hospital at Aneurin Bevan University Health Board
· Commissioning Intentions
· EASC Budget
· Establishing Resource Envelopes
· Commissioning intentions for Emergency Medical Services
· Commissioning intentions for Non-Emergency Medical Patient Transport Services
· WAST and EASC IMTP 

9 January 2020
Main areas discussed included:
· Handover delays
· Red performance
· Cohorting of patients at health boards
· Escalation Levels
· WAST IMTP
· Reporting to the EAS Committee

21 February 2020
Main areas discussed included:
· EAS Committee issues for the EASC Management Group
· Action log implemented – including safe cohorting of patients, escalation, protocols of the International Academies of Emergency Dispatch (IAED)
· EASC IMTP
· Ambulance Quality Indicators
· Ministerial Ambulance Availability Taskforce
· Demand and Capacity in Emergency Medical Services
· Update on ‘A Healthier Wales’
· Evaluation of Winter
· WAST IMTP
· Finance Report
· Launchpad
· Draft EASC Management Group Annual Report 2019-2020
· Forward Look implemented
· Response following the review of the EASC Committee issues
· Major Trauma WAST Readiness Assessment.

7. ACTION LOG
In order to monitor progress and any necessary follow up action, the Committee has developed an Action Log following the meeting on 9 January 2020 that captures all agreed actions.  This will provided an essential element of assurance both to the Group and to the EAS Committee onto the Health Boards across NHS Wales.

8. GOVERNANCE
The EASC Management Group will report more robustly to the EAS Committee to provide an important element of the overall governance framework for NHS Wales.  

9. REVIEW OF THE GROUP’S EFFECTIVENESS

The mandate for the EASC Management Group is captured within the terms of reference (Appendix 3) and the purpose is available above.

The Group aims to meet seven times during 2020 with additional meetings being held as required.

The role of the secretariat to the Group is crucial to the ongoing development and maintenance of a strong governance framework for the EAS Committee, and is a key source of advice and support for the Chair and members of the group. The purpose of an effectiveness survey is to comply with the EASC Standing Orders and evaluate the performance and effectiveness of:
· the EASC Management Group members and the Chair
· the quality of the reports presented to the Group
· the committee secretariat

Members of the Group need to consider the above by completion of a self-assessment questionnaire (Appendix 4) based the year 2019-2020. 



Stephen Harrhy
Chief Ambulance Services Commissioner

Date: 26 June 2020

Chair – EASC Management Group
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	Representative
	Organisation
	Nominated Deputy

	Stephen Harrhy
	Emergency Ambulance Services Committee Team
	Shane Mills 

	Nicola Prygodicz
	Aneurin Bevan University Health Board
	To be confirmed

	Gill Harris
	Betsi Cadwaladr University Health Board
	Meinir Williams

	Lee Davies
	Cardiff and Vale University Health Board
	Caroline Bird

	Adele Gittoes
	Cwm Taf Morgannwg University Health Board
	Wayne Lewis

	Andrew Carruthers
	Hywel Dda University Health Board
	Sarah Perry

	Jaime Marchant
	Powys Teaching Health Board
	Jason Crowl

	Craige Wilson
	Swansea Bay University Health Board
	To be confirmed

	Chris Turner
	Emergency Ambulance Services Committee Team
	

	Julian Baker
	Emergency Ambulance Services Committee Team
	Chris Moreton

	James Rodaway
	Emergency Ambulance Services Committee Team
	Jonathan Jones

	Ross Whitehead
	Emergency Ambulance Services Committee Team
	

	Stuart Davies
	Emergency Ambulance Services Committee Team
	Kendal Smith

	Chris Turley
	Welsh Ambulance Services NHS Trust
	Jason Collins

	Claire Roche
	Welsh Ambulance Services NHS Trust
	Jonathan Turnbull-Ross or Wendy Herbert

	Lee Brooks
	Welsh Ambulance Services NHS Trust
	To be confirmed

	Rachel Marsh
	Welsh Ambulance Services NHS Trust
	Hugh Bennett or Alex Crawford

	Secretariat
	
	

	Gwenan Roberts
	Emergency Ambulance Services Committee Team
	

	Debra Fry
	Emergency Ambulance Services Committee Team
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	Appendix 2

	Name
	Organisation
	Role
	July 2019
	Sept 2019
	Nov 2019
	Dec 2019
	Jan 2020
	Feb 2020

	Stephen Harrhy
	EASC
	Chief Ambulance Services Commissioner
	√
	√
	√
	√
	√
	√

	Alexander Crawford
	ABUHB
	Planning 
	
	√
	√
	√
	
	

	Claire Birchall
	ABUHB
	Chief Operating Officer
	
	
	
	
	Apls
	Apls

	Kathryn Smith
	ABUHB
	Associate Director of Operational Delivery
	
	
	
	
	
	√

	Philip Meredith
	ABUHB
	Finance business partner
	
	
	
	
	
	

	Gill Harris
	BCUHB
	Director of Nursing and Midwifery
	
	Apls
	
	
	
	

	Meinir Williams
	BCUHB
	Managing Director Ysbyty Gwynedd
	
	
	√
	√
	
	√

	Adele Gittoes
	CTMUHB
	Assistant Director Medicine
	
	
	√
	√
	√
	√

	Wayne Lewis
	CTMUHB
	
	
	√
	
	
	
	

	Lee Davies
	CVUHB
	Operational planning Director
	
	
	√
	√
	√
	√

	Chris Turner
	EASC
	Chair of EASC
	
	√
	
	√
	√

	Andrew Carruthers
	HDdUHB
	Turnaround Director
	
	
	
	Apls
	Apls
	√

	Joe Teape
	HDdUHB
	
	
	Apls
	
	
	
	

	Sarah Perry
	HDdUHB
	General Manager Unscheduled Care
	
	
	√
	
	
	

	Chris Moreton
	NCCU
	Head of Finance
	
	
	√
	√
	
	√

	Debra Fry
	NCCU
	Administrator NCCU
	
	√
	√
	√
	√
	√

	James Rodaway
	NCCU
	Head of Commissioning and programme management
	√
	√
	√
	√
	
	Apls

	Jonathan Jones
	NCCU
	Project Lead
	√
	√
	Apls
	√
	
	Apls

	Julian Baker
	NCCU
	Director National Collaborative Commissioning
	
	
	
	√
	
	Apls

	Ross Whitehead
	NCCU
	Asst Dir Quality & Performance 
	
	
	√
	√
	√
	√

	Gwenan Roberts
	NCCU
	Assistant Director Corporate
	
	√

	Andrew Greggan
	ORH
	
	
	
	√
	
	
	

	Jamie Marchant
	PtHB
	Director of Primary, Community and Mental Health
	
	
	
	
	√
	√

	Craige Wilson
	SBUHB
	Deputy Chief Operating Officer
	
	
	√
	Apls
	√
	√

	Jan Thomas
	SBUHB
	
	
	Apls
	Apls
	
	
	

	Kirsty Joseph
	SBUHB
	
	
	
	Apls
	
	
	

	Charlie Mackensie
	SBUHB
	
	
	
	
	√
	
	

	Alexander Crawford
	WAST
	
	
	√

	Chris Turley
	WAST
	Director of Finance
	
	√
	√
	Apls 
	Apls
	Apls

	Claire Bevan
	WAST
	Director of Nursing
	
	√
	
	√
	
	

	Claire Roche
	WAST
	Asst Director of Quality, Governance and Assurance
	
	
	√
	
	√
	

	Claire Roche
	WAST
	Director of Nursing
	
	√

	Hugh Bennett
	WAST
	Head of Planning & Performance
	
	
	√
	√
	
	√

	Jason Collins
	WAST
	
	
	
	
	√
	√
	

	Lee Brooks
	WAST
	Chief Operating Officer
	
	√
	
	√
	√
	Apls

	Rachel Marsh
	WAST
	Director of Planning
	
	√
	√
	√
	√
	Apls

	Stuart Davies
	WHSSC
	Director of Finance
	
	
	√
	
	√
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Appendix 3
TERMS OF REFERENCE
EMERGENCY AMBULANCE SERVICES COMMITTEE
MANAGEMENT GROUP

	1.  Introduction



The Emergency Ambulance Services Committee (EASC) is a joint committee of each LHB in Wales, established under the Emergency Ambulance Services Committee (Wales) Regulations 2014 (2014 No.566 (w.67)) (the EASC Directions). The Committee has proposed to have a sub group - a Management Group.

The role of the Management Group is:
· To support the members of EASC in the development and implementation of Emergency Ambulance, Non-Emergency Patient Transport Services and the Emergency Medical Retrieval and Transfer Services
· The governance arrangements of the Host Health Board “Cwm Taf Morgannwg” will apply and this includes the Audit Committee arrangements as approved by the EASC.
· All matters relating to specific Providers will be dealt via the respective approved commissioning frameworks
· All matters that have a service and/or financial impact will need to ensure that there is a balanced provider and commissioner view.

	2. Purpose



The overall purpose of the Management Group is to provide advice and make recommendations to EASC and to ensure that the seven LHBs in Wales will work jointly to exercise functions relating to the planning and securing of Emergency Ambulance Services, Non-Emergency Patient Transport Services and Emergency Medical Retrieval & Transfer Service.
The Group will underpin the commissioning responsibilities of EASC to ensure equitable access to safe, effective, sustainable and acceptable services for the people of Wales in line with agreed commissioning intentions and the EASC IMTP.

The Group will be responsible to EASC for undertaking the following functions:

· To agree, make recommendations and monitor the EASC IMTP and the commissioning frameworks

· To receive recommendations from  sub groups and to make recommendations to the EASC regarding service improvements including investments, disinvestments and other service changes
To monitor the delivery of the quality and delivery commissioning frameworks for EASC Commissioned Services  
· To receive regular reports on performance monitoring and management  and the main actions to address performance issues 
To undertake the role of Programme Board for  specific work streams and monitor their implementation 
· To consider consultation outcomes and recommended pathway or services changes / developments before consideration by EASC members 
· To ensure the development and maintenance of the needs assessment across Wales for Ambulance Services in accordance with the requirements of the Future Generations Act 
· To consider, agree and recommend commissioning/service issues to the EASC which are to be considered as part of the EASC IMTP. This will include issues which will have an impact on the plan raised by other sub groups/advisory groups, the WAST IMTP and EASC’s strategic commissioning intentions

	3. Delegated Powers and Authority



The Group is authorised to:
· Investigate or have investigated any activity for EASC Commissioned Services within its Terms of Reference
· Obtain outside legal or other independent professional advice and to secure the attendance of outsiders with relevant experience and expertise if it considers this necessary, subject to  budgetary and other requirements;
· Establish Task & Finish Groups to support its work as appropriate, .

	4. Sub Group



The Group may establish sub-groups or task and finish groups to carry out on its behalf specific aspects of the business within its remit.

	5. Membership



The Membership of the Group will be determined locally but should as a minimum consist of LHB planning / commissioning representation and/or operations representative. The 7 LHBs will be required as a minimum to nominate a Member and a nominated Deputy to sit on the Group. Clinical representation will also be encouraged.

Membership will include representatives from Welsh Ambulance Services NHS Trust (WAST) and a nominated Deputy.

Other members may be appointed as deemed appropriate by the Group. Other members will be capped at a maximum of up to 4.

Members from the NHS Trusts in Wales and/or the provider arm of the Health Boards will be invited to attend meetings as required.

Group will be chaired by Stephen Harrhy, Chief Ambulance Services Commissioner (CASC). In the absence of the Chair and/or an appointed deputy, the remaining members present shall elect one of themselves to chair the meeting.

Other staff may be invited to attend as and when the agenda requires.

	6. Member Appointments



The membership of the Management Group shall be determined by the EASC, based on the recommendation of the EASC Chair and Chief Ambulance Services Commissioner (CASC) – taking account of the balance of skills and expertise necessary to deliver the Management Group’s remit and subject to any specific requirements or directions made by the Welsh Government.

Members have a responsibility to notify in writing their membership of the Group to the Chief Executive of their organisation. 

Membership will be reviewed every three years or earlier if determined by EASC.

	7. Support to Members



The CASC, on behalf of the Chair of the EASC, shall arrange the provision of advice and support to the Group members on any aspect related to the conduct of their role

	8. Meetings



Meetings will be conducted in accordance with the following:

· Quorum
At least six Members, of which at least 4 of the LHBs must be represented to allow any formal business to take place at the Management Group.

· Frequency of Meetings
Meetings shall be held bi-monthly.

· Dealing with Members’ interests during meetings
The Chair must ensure that the decisions on all matters brought before it are taken in an open, balanced, objective and unbiased manner. 
In turn, individual members must demonstrate, through their actions, that their contribution to the decision making is based upon the best interests of the NHS in Wales. 

The Group will make decisions based on a two thirds majority view held by the voting members present. In the event of a split decision, i.e., no majority view being expressed, the Chair shall have a second and casting vote.

· Responsibilities of Members and Attendees
Members have a responsibility to:

a) Attend at least 75% of meetings (or ensure a nominated deputy attends), having read all the papers beforehand

b) Disseminate information throughout their respective organisation and through the appropriate Peer Groups and other networks

c) Brief the Chief Executive of their respective organisations prior to the meeting of the EASC Committee

d) Identify any agenda items to the Debra Fry: Administrator – Quality & Delivery Frameworks, NCCU, 10 working days before the meeting; and

e) Prepare and submit the papers for the meeting 8 days before the meeting. The Chair (or nominated Deputy) will determine the final agenda for the meeting.

· Withdrawal of Individuals in Attendance

The Management Group may ask any or all of those who normally attend but who are not members to withdraw to facilitate open and frank discussion of particular matters.

· Circulation of Papers

The National Collaborative Commissioning Unit will ensure that all papers are distributed at least 7 days prior to the meeting.

The National Collaborative Commissioning Unit will ensure that a briefing is circulated to Members following the meeting so this can be used as part of the local briefing mechanisms.

	9. Relationship with EASC and its Management Group



The Emergency Ambulance Services Committee (EASC) through the Management Group will exercise the functions set out in these terms of reference.

The Group through its Chair and Members shall work closely with its sub groups, to provide advice and assurance to EASC through:
· Joint planning joint commissioning and co-ordination
· Ensuring that any issues which have an impact on the IMTP are considered by the Management Group; and
· Sharing of information

This will contribute to the delivery of good governance and ensure that all sources of assurance are incorporated into the overall risk and assurance framework.

The Management Groups’ standards, priorities and requirements e.g. equality and human rights, will be embedded through the conduct of its business.

EASC & EASC Sub-Groups






	10. Reporting and Assurance Arrangements



The Chair of the Group shall:
· Report formally to the EASC on the Group’s activities. This includes verbal updates on activity, the submission of the minutes and written reports
· Bring to the Management Group’s specific attention any significant matters for consideration by the EASC 
· Include in matters for decision, the formal views of the group, for consideration by EASC
· Ensure appropriate escalation arrangements are in place to alert the EASC Chair, Chief Executive or Chairs of other LHBs and relevant sub groups of any urgent/critical matters that may affect the operation and/or reputation of the LHBs or WAST

The Chair, Stephen Harrhy, Chief Ambulance Services Commissioner, on behalf of the Joint Committee, shall oversee a process of regular and rigorous self-assessment and evaluation of the group’s performance and operation including that of any sub-groups that may have been established.

	11. Applicability of Standing Orders to Committee Business



The requirements for the conduct of business as set out in the (EASC) Standing Orders are equally applicable to the operation of the Group.

	12. Review



These Terms of Reference shall be adopted by the Management Group at its first meeting and subject to review at least on an annual basis thereafter.


FOR ANNUAL REVIEW

Date of approval by the EASC Committee: TBC

Next review due: Summer 2021
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