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	AGENDA ITEM

	3.1



	EMERGENCY AMBULANCE SERVICES COMMITTEE



	GOVERNANCE UPDATE



	Date of meeting
	14/07/2020



	FOI Status
	Open/Public



	If closed please indicate reason
	Choose an item.


	Prepared by
	Gwenan Roberts, Assistant Director Corporate

	Presented by
	Gwenan Roberts

	Approving Executive Sponsor
	Chief Ambulance Services Commissioner



	Report purpose
	FOR DISCUSSION / REVIEW 



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	Choose an item.
	
	



	ACRONYMS

	
	



1. 	SITUATION/BACKGROUND

1.1 The purpose of the report is to provide an update on governance for Committee Members.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

EASC Annual Report 2019-2020
2.1 The EASC Annual Report for 2019-2020 at Appendix 1 is the first time for the Committee to receive an Annual Report alongside the Annual Governance Statement at Appendix 2.

2.2 The aim of the Annual Report is to provide an overview of the business undertaken by the Committee as well as an opportunity to assess the effectiveness of the Committee in achieving its strategic aim. 

2.3 Members are requested to complete the Effectiveness Survey within the Annual Report for further discussion at the meeting.

Risk Register 
2.4 Members will recall discussions on the development of the EASC Risk Register throughout 2019-2020.

2.5 At the January 2020 meeting of EASC, Members will recall that Cwm Taf Morgannwg as host body for the EAS Committee was reviewing its approach to the development of a risk register and therefore it was suggested that the Committee adopt the same approach and report at the next meeting. However, the progress has been delayed due to the need to respond to the Covid-19 pandemic.

2.6 The development and implementation of an integrated risk management framework for EASC underpins delivery of the Model Standing Orders. The framework would manage both risks and maximise the opportunities that may affect EASC’s strategic objectives and the work it is accountable to deliver. It seeks to strengthen the control environment and sustain good corporate governance, implement effective internal controls and monitoring activities which support the running of EASC and the delivery of strategic commissioning plans.

2.7 The EASC Management Group received a report on the development of a risk register at the meeting in June. As time was limited for an in-depth discussion it was agreed that further time was required before a report would be ready for the EAS Committee.  

It was anticipated that this would be developed in time for the next meeting and would concentrate on the risks relating to commissioning for EASC.

2.8 Members are reminded that as at 28 January 2020, there were 3 risks categorised as Extreme / High these being:

	Risk Reference
	Description of risk identified
	Initial Score
	Current Score
	Mitigating Actions

	EASC 07
	Failure to progress WAST staffing roster changes across Wales in alignment with demand patterns identified within the ORH report.   
	15
	15
	· Demand and Capacity Report approved
· To agree implementation plan

	EASC 08
	Failure to provide alternative services
	12
	15
	· EASC to coordinate from Jan 2020 
· Agreed by Chairs of HBs
· Letter sent to Andrew Goodall
· Included in Taskforce terms of reference

	EASC 13
(added July 2018)
	Failure to ensure the commissioning of emergency ambulance services is appropriately clinically categorised
	15
	15
	· Further investment in Clinical desk
· Lessons learned from previous work on red category
· Implementation of Amber Review



	Sub Group Reporting

EASC Management Group
2.9 The EASC Management Group Members have received two draft versions of their Annual Report which is attached at Appendix 3. Due to time restrictions at the last meeting the Group will need further time to undertake the effectiveness survey which will be reported to the next EAS Committee meeting. 
2.10 The Annual Report also includes the Terms of Reference which the EAS Committee is asked to approve.

Non-Emergency Patient Transport Group Delivery Assurance Group Annual Report 2019-2020
2.11 The NEPTS DAG have produced their first Annual Report on the work undertaken over 2019-2020 and is attached at Appendix 4. 
2.12 The Annual Report also includes the Terms of Reference which the EAS Committee is asked to approve.
2.13 The NEPTS DAG members will also complete the effectiveness survey which will be reported to the next EAS Committee meeting.
2.14 Members are also asked to note the Internal Audit Report on NEPTS which has been received at the Audit and Risk Committee at Cwm Taf Morgannwg University Health Board. 

Emergency Medical Retrieval and Transfer Service Cymru Hosted Bodies Annual Report 2019 -2020
2.15 [bookmark: _GoBack]At the last meeting of the EMRTS Delivery Assurance Group the Members received and approved the EMRTS Cymru Hosted Bodies Annual Report for 2019-2020 attached at Appendix 5. 
2.16 Further work to develop an Annual Report on the Delivery Assurance Group’s work is underway and will be presented at the next Committee meeting.

Plans to improve public access to the Committee meetings
2.17 Members will be aware that the Welsh Government officials had written to Chairs of health boards seeking assurance that the public had access to the board meetings. To date, most boards have either live streamed or recorded meetings and posted on line for the public to access. It is therefore likely that the Joint Committee will also need to consider this approach for future meetings.

Declarations of Interest
2.18 Members will be aware that a new approach has been taken this year to capture declarations of interest for the Committee. Members and nominated deputies have been requested to complete a form and this will be presented at the next meeting. Similar work is ongoing within the Committee Sub Groups and will be included within the report.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The EASC Management Group are working on the risk register for the Committee and a report will be provided at the next meeting.
3.2 Note that this is the first time that the Committee has received an Annual Report with an aim to assess the effectiveness.
3.3 Note that additional information will be provided to the Committee from the Sub Groups to outline the ongoing work including the effectiveness survey
3.4 Additional information will be provided from the EMRTS DAG in due course.





4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Commitment to corporate social responsibility and improving health & social equity, work with our staff, partners and communities to build strong local relationships and solid foundations of the past


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to:
· DISCUSS and NOTE the report
· APPROVE the EASC Committee Annual Report for 2019-2020
· RATIFY the EASC Annual Governance Statement 2019-2020
· APPROVE the EASC Management Group Annual Report for 2019-2020 and the Terms of Reference
· APPROVE the NEPTS DAG Annual Report for 2019-2020 and the Terms of Reference and NOTE the Internal Audit Report.
· RATIFY the EMRTS Hosted Bodies Annual Report for 2019-2020.

	Demand and Capacity
	Page 5 of 5
	Emergency Ambulance Services Committee 
Meeting
28 January 2020



image1.jpeg
Pwyllgor Gwasanaethau
Ambiwlans Brys
Emergency Ambulance
Services Committee




