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1. 	SITUATION/BACKGROUND
1.1 The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chair.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
[bookmark: _Toc242073220][bookmark: _Toc254014669][bookmark: _Toc257378958][bookmark: _Toc17303772]
2.1 Since the last Committee meeting Members should note that I have attended the following:
· Integrated Clinical Governance for Urgent Care Task and Finish  Group (chaired by Dr CDV Jones) (12 May)
· Chairs’ Peer Group (1 June, 6 July)
· WAST Chair and CEO (14 May)
· CTM Audit and Risk Committee (9 June)
· Ministerial meeting with Chairs (17 June)
· WHSSC Chair and Director (15 June)

2.2 Urgent and Emergency Care
· The Chairs’ Peer Group has discussed the range of work currently being undertaken in the area of Urgent and Emergency Care. In order to better understand the remits (and impacts) of the various groups the NHS Confederation has been asked to provide an overview of the current position.
2.3 Meeting with the Minister
· The Minister for Health and Social Services has asked to meet with EASC at 12 midday on 20 July. I would be grateful if you could make every effort to attend or send your nominated deputy.

2.4 Ministerial Objectives

1. Oversight and scrutiny of EASC Q3/4 Plans and planning of responsive and high quality emergency ambulance services
2. Oversight and scrutiny of regional and partnership working
3. Arrangements in place to ensure quality of care and prevention of nosocomial infections
4. Oversight of the Committee with regard to technology and digital innovation, ensuring momentum is maintained whilst evaluating benefits to service users and organization
5. Leadership provided to support WAST in relation to workforce
6. Consider the four harms from COVID-19.

My end of year appraisal with the Minister will be held on 3 August, immediately followed by a meeting at which Stephen Harrhy will also be present.


3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 [bookmark: _GoBack]Continued importance of addressing system pressures and supporting WAST through the pandemic in re-setting for the future.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users



5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· DISCUSS and NOTE the information within the report.
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