	[image: Emergency ambulances se#289]


NON EMERGENCY PATIENT TRANSPORT SERVICES 
DELIVERY ASSURANCE GROUP

30 March 2021
12pm to 1pm

Via Microsoft Teams

Notes of the meeting
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	Name
	Representing

	Ross Whitehead (Chair)
	Emergency Ambulance Services Committee Team

	Andrew Quarrell
	Powys Teaching Health Board

	Gareth Skye
	Hywel Dda University Health Board

	Gwenan Roberts
	National Collaborative Commissioning Unit

	Hugh Bennett
	Welsh Ambulance Services NHS Trust (WAST)

	Mark Harris
	Welsh Ambulance Services NHS Trust (WAST)

	Meinir Williams
	Betsi Cadwaladr University Health Board BCUHB

	Melanie Wilkey
	Cardiff and Vale University Health Board CVUHB

	Phill Taylor
	Emergency Ambulance Services Committee Team

	Ricky Thomas
	National Collaborative Commissioning Unit

	Simon Shelton
	Hywel Dda University Health Board HDdUHB

	Steve Bonser
	Aneurin Bevan University Health Board ABUHB

	Susan Spence

	Welsh Health Specialised Services Committee WHSSC (Renal Network)

	Apologies

	Karl Hughes	WAST
James Haley	WAST
Colin McMillan 	CVUHB
Stuart Davies	WHSSC/EASC
	Matthew Edwards		EASC Team
Wayne Lewis		CTMUHB
Claire Nelson		CTMUHB



	Item
	
	Actions

	1. 
	Welcome, Introductions & Apologies

Ross Whitehead (Chair) welcomed all present and gave an overview of the meeting.

	


	
	

	2. 
	EASC Annual Plan and Commissioning Intentions

Ross Whitehead gave an overview of the EASC Annual Plan and Commissioning Intentions. Members noted that the EAS Joint Committee had approved the plan at its meeting on 9 March 2021.
In line with the NHS Wales Annual Planning Framework 2021-22, the Emergency Ambulance Services Committee (EASC) Annual Plan set out the expectations and deliverables for the coming year. 

Members noted that the EASC Team was responsible through the Chief Ambulance Services Commissioner (CASC) for the commissioning, quality assurance and improvement of EASC commissioned services. 

The plan was presented in a short and succinct format and would centre on the following areas:
· Priorities for commissioned services 
· Transformational work programmes
· Alignment with re-setting of NHS and Social Care post Covid-19 pandemic
· Development of the commissioning cycle.

The assumptions made within the Annual Plan were consistent with those of the Welsh Ambulance Services NHS Trust and Health Boards. The plan would also assist in meeting the requirements of the EASC Model Standing Orders which outline the expectation that safe, effective and timely services are delivered.

Members noted the importance of page 12 of the plan for the NEPTS service and that the financial settlements were also included. No assumptions were being made in addition for the NEPTS service following the transfer of work to WAST and the need to consolidate the position and embed the services provided.

Members NOTED the update provided.

	
Chair

	

	3. 
	Overview of NEPTS operations and plans (inc Transfer of work) 

Mark Harris presented to the Members and gave an overview of the Non-Emergency Patient Transport Services which included:

· NEPTS Activity  - all and covid only
· NEPTS performance Q4 and discharges and transfers
· NEPTS performance Q4 – renal
· NEPTS performance Q4 – oncology
· NEPTS General updates including:
· Computed aided dispatch refresh/replacement
· Transfers of work
· Transport solutions
· The challenges ahead were also highlighted

Members noted:
· the performance to date and that 9 out of 10 patients were arriving before their appointment time which was felt to be good.
· at future meetings updates would be provided on the transfers of work and that Cwm Taf Morgannwg would be the last health board to transfer
· improvements planned for the booking procedure and quality assurance
· development of a dashboard (to be shared at a future meeting)
· new forecasting tool in use to ensure efficiency and make better informed procurement decisions
· ongoing patient survey
· improved website for patients
· 12 new booking scripts to ensure a better service for patients
· Eligibility (to be discussed further at a future meeting)
· Signposting patients
· Modelling work for future services
· Volunteers.

Members discussed:
· Performance targets and expectations for the NEPT services
· Opportunities from the Demand and Capacity review to develop targets or a set of benchmarks, although currently not included in the commissioning intentions
· The work required to return to normal or the new normal
· The need to modernise commissioning intentions to reflect patient outcomes
· Aim to change the framework over the next 12 months
· The need for the service to flex with different hours of work and non-traditional appointment times
· More complaints received from patients trying to have transport out of the traditional appointment times and weekends
· Impact of 7 day working and the arrangements which will be needed
· Cross border issues
· The need to involve the team at WAST early in discussions when changing services or delivery in non-traditional hours and weekends
· Potentially tough decisions to be made with finite resources – will be really important to have close working relationships with every health board and WAST local teams
· Need dedicated time at a future meeting for reset and recovery
· Renal transport – ongoing work to improve the quality of the service where waiting times can be really long for people who feel quite unwell; looking at options to extend the transport arrangements by 2 hours; resource impact and potential additional resources required  - spreading existing demand but identifying resource required
· Potential need to develop principles and priorities for the services; linked to the Demand and Capacity Review work
· Need to include the clinical perspective, patient perspective and the transport perspective in future commissioning intentions
· Identify key areas of the Demand and Capacity Review to include in the forward look
· Use the data loaded into the simulation model to assist with the ongoing future plans.

Members NOTED the presentation and the opportunities to shape the future agenda of the NEPTS DAG.

	
















































































Forward look


	Welsh Ambulance Services NHS Trust (WAST) – Demand and Capacity Review 

	4. 
	An overview of the WAST Demand and Capacity Review of NEPTS Services was received.

In presenting the review, Mark Harris highlighted:
· The terms of reference agreed by WAST with ORH to undertake the work
· Key facts
· Information about journey in time and hours
· Data supporting the work
· Assumptions
· Key messages
· Staffing requirements
· Timeliness standards for oncology
· Discharge and transfer standards
· Opportunities for investment
· Efficiencies required
· Booking facilities
· Same day booking rates
· 6-day renal service in BCU
· Re-rostering
· Future demand
· Call taking
· Planning / day control
· Aim to link with the commissioning intentions

Members noted 
· this was the first review of NEPTS by ORH
· high volumes of patients
· use of voluntary services
· abstraction rates / relief rates
· scope for re-rostering and alignment to the demand pattern
· Abandonment rate
· Higher workload in the north
· Modelling and assumptions for growth used
· Renal and oncology services need different services to the current model
· Move away from fax bookings to telephone or online
· Potential benchmarks or ambitions could be included in the new commissioning intentions
· Potential options for increasing the performance of the services
· Use of taxis in some areas and potential increased use
· Volunteers
· Forecasted increase in demand
· Potential use of smaller vehicles and create more fixed rosters
· Need to specifically consider oncology journeys separately and renal services to improve timeliness
· The planning which takes place for the work and the turnaround times for patients; potential opportunities for patients who are transported by NEPTS to be seen sooner to make the best use of the resources available
· Demand and capacity implementation programme board in WAST – regular meetings planned
· Small tests of change planned
· Much more knowledge about the service and data to support
· The importance of the quality of the service provided
· The presentation was not a business case but sharing the information from an important review of the service
· Potential requirement for additional staff
· Will need to develop commissioning intentions with different financial and contracting arrangements
· The link to the new commissioning intentions which would be developed during the summer identifying implications for health board plans
· Opportunity for DAG to advise EASC Management Group
· Potential changes to the vehicle profiles
· Full report would be shared when available
· Difference between abstraction and relief

Members NOTED the presentation and the need for more discussion about the future of NEPTS services to advise the EASC Management Group. 

	







































































Forward look

	Health Board updates

	5. 
	Health Boards gave an overview of ongoing work and suggested that all of the latest integrated medium-term plans or annual plans should be re looked at in terms of the impact on the NEPTS services which could be discussed at a future meeting.

Members noted all health boards had transferred the work to WAST apart from Cwm Taf Morgannwg and this was planned to take place as soon as possible in Quarter 1.
	HBs

	Governance

	6. 
	Forward Look
The Forward Look was received and noted. 

	Chair

	Any other urgent business (AOB) (agreed in advance with the Chair)

	7. 
	There was none

	

	Future Meetings – Monthly

	8. 
	Date of next meeting – Tuesday 4 May, 10:00am - 12:00pm by Microsoft Teams
	Chair
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