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NON EMERGENCY PATIENT TRANSPORT SERVICES 
DELIVERY ASSURANCE GROUP

3 May 2022
11:00 – 12:30
Via Microsoft Teams

Notes of the meeting

	[bookmark: _Hlk74038104]Present

	Name
	Representing

	Ross Whitehead (Chair)
	Emergency Ambulance Services Committee (EASC)Team

	Andrew Quarrell
	Powys Teaching Health Board (PtHB)

	Annabel Harrhy 
	Welsh Ambulance Services NHS Trust (WAST)

	Deborah Kingsbury 
	Welsh Ambulance Services NHS Trust (WAST)

	Elinor Mercer
	Cardiff & Vale University Health Board (CVUHB)

	Gareth Skye
	Hywel Dda University Health Board (HDUHB)

	Gwenan Roberts
	Emergency Ambulance Services Committee (EASC) Team

	Joanne Jones
	Swansea Bay University Health Board (SBUHB)

	Joseph Lewis 
	Welsh Ambulance Services NHS Trust (WAST)

	Jeff O’Sullivan 
	Velindre NHS Trust 

	Karl Hughes
	Welsh Ambulance Services NHS Trust (WAST)

	Matthew Edwards
	Emergency Ambulance Services Committee (EASC) Team

	Phill Taylor 
	Emergency Ambulance Services Committee (EASC) Team

	Richard Baxter
	Emergency Ambulance Services Committee (EASC) Team

	Sarah Jones
	Welsh Government

	Steve Bonser
	Aneurin Bevan University Health Board (ABUHB)

	Susan Spence
	Renal Network Welsh Health Specialised Services Committee (WHSSC)

	Apologies

	Stephen Harrhy EASC
	Colin McMillan CVUHB
	Mark Harris WAST 

	James Haley WAST
	Hugh Bennett WAST 
	Wayne Lewis CTMUHB 

	Ricky Thomas NCCU
	Gillian Milne BCUHB 
	Gareth Rees HDUHB

	Gareth Hughes ABUHB 
	Claire Nelson CTM UHB 
	Stuart Davies CTMUHB 

	Melanie Wilkey CVUHB
	Joanne Williams WAST
	



	Item
	
	Actions

	1. 
	Welcome, Introductions, Apologies and Declarations of Interest
· Ross Whitehead (Chair) welcomed all present and gave an overview of the meeting
· There were no declarations of interest.
	


	2. 
	Notes of previous meeting

The notes from the previous meeting held on 1 February 
2022 were confirmed as an accurate record.
	





	3. 
	Matters arising

Members raised queries in relation to: 
· the Tier 2 report received and asked whether the report could be changed to include the target for each measure.  
· Cancellations – would be helpful to receive information 

Ross Whitehead suggested that the Group receive a Tier 2 and Tier 3 report for discussion at a future meeting (forward look). 

	







Action 

	4. 
	Action Log

The Action Log for the Non-Emergency Patient Transport Service Delivery Assurance Group (NEPTS DAG) was received.  

Members discussed the following actions (which were not on the agenda):
· Volunteers and activity undertaken – it was agreed that WAST would confirm what could be provided and added to reports provided to health boards with discussion what could be provided locally.  WAST  operational efficiencies to health boards – Tier 2 and 3 includes the number of cancellations and more local information could be provided. 
· Trial at Ysbyty Gwynedd – on agenda
· Develop overarching action plan to have required improvements – links to operational efficiencies and more important as transfers of work have been completed.
· Qlik reports being developed further. 
· Interim guidance on operational efficiencies and calculations – linked to the second action – new internal processes for cancellations
· EASC IMTP on agenda
· Review Terms of Reference – on the agenda

Outstanding: 
· Outcomes of internal audit – with WAST for accuracy and will come forward to the DAG. 
· Potential to invite external organisations to future DAG meetings eg RNIB – accessibility audit first and findings to help to focus on improvements for future meetings 
· Update on quality and safety for safe discharge – WAST have a standard operating procedure (SOP) to be shared at the next meeting. Members noted the pilot in Hywel Dda (HDdUHB) had been completed. Information would be shared at the next meeting. Karl Hughes agreed to action. 
· Joint session on Qlik sense by Mark Harris and Ricky Thomas 

Members resolved to 
· NOTE the action log.
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Forward Look




	5. 
	‘Focus on’ Non-Emergency Patient Transfer Services Delivery Assurance Group (NEPTS DAG) Terms of Reference (TOR) 

A discussion took place in relation to the purpose of the Group and whether the Terms of Reference (TOR) were relevant following the completion of the transfers of work.

Members comments and suggestions included: 
· To amend the introduction section in relation to the plurality model as WAST had now become the sole commissioner for non-emergency patient transport services of behalf of NHS Wales.
· More detail required in the TOR in relation to the quality assurance of the service and the role of the NEPTS DAG in relation to delivery. Members were supportive of this change and the reporting mechanisms to the DAG
· That the EASC Team provide regular updates on the development of the Framework. 
· Should reflect help to improve communications particularly in relation to service change and ensure health boards and WAST work together at the earliest opportunity
· Clarifying the role of the Group in developing NEPTS Commissioning Intentions and ensuring local changes and activities are captured
· The need to include seasonal planning and timescales
· The importance of using forecasting and modelling to help with future investment 
· Should reflects the cancer and renal networks (and other specialised services)
· Coordination by EASC team in relation to investments and opportunities to bid for resources
· Maintaining the importance of health boards having an operational and planning representative 
· To consider how local community transport associations are represented and link in with health boards, WAST and the EASC Team
· WAST representatives to be added to the requirement for quoracy (at least one senior operational manager would need to be present)
· Change to bimonthly meetings from June 2022
· Include a flow chart on the reporting arrangements
· Create a service change form to ensure alignment from HBs to WAST
· Send a summary of the meeting within a week of the meeting
· TOR to be updated for endorsement at the next meeting for approval by EASC in July 2022

Following discussion Members resolved to:
· Note the discussion and receive the updated Terms of Reference at the next meeting (Forward Look)
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	6. 
	Updates from Health Boards (by exception)

Hywel Dda - Gareth Skye
· Additional funding provided to extend the Dedicated Discharged Vehicles to end of June 2022 
· Social distancing measures being reviewed
· Cancellation project to cross reference with journeys booked with WAST.

SBUHB - Joanne Jones
· Tier 3 information better than Tier 2
· Biggest problem internally are service developments discussed with WAST without informing planning team 
· Refining process still not working as well as it could 
· Singleton hospital and Swansea University developing new services and will need to discuss with WAST in terms of new sites etc
 
ABUHB - Steve Bonser
· Tier 3 meetings working well but work to do with Tier 2 ongoing internal discussions and with WAST
· Agreed to carry on with NEPTS to weekend of Jubilee – and interest in social distancing measures
· Incorrect booking shared and drilling down into the issues and backlog and issues – working with WAST
· Lack of capacity more bookings being turned down and will be raised formally and issues getting patients to key appointments. 
· Conversation between WAST and planned care ongoing to ensure demand is met. 

Powys – Andrew Quarrell
· Lots of cross border activity and regulations in Hereford have been relaxed 
· More cohorting not with renal and oncology patients. 
· Living with the Covid impact but a positive start to moving to business as usual. 

Members also raised:
· New services and not consulting with the transport team. Highlighting when developing new service transport team is key part and before any changes made to consultant with the team and communicate with key people in WAST on service change. 
· Previously WAST had a form for Tier 2 that required sign off from all parties, the need to reintroduce this.  

Members also noted that Meinir Williams representing BCUHB had recently retired and she was thanked for her valuable contribution over a number of years to the Group.

Members resolved to 
· NOTE the updates from Health Boards
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	7. 
	WAST Provider Report

The WAST Provider Report was received. Karl Hughes highlighted the following areas:

· Demand now at 90% of pre pandemic levels. 
· Provisional bookings were being made but some still need to be cancelled close to the day
· Plan to be shared to show how WAST are working
· Structured and documented policy to be shared at the next meeting - prioritisation via the demand management plan
· New system live 1 April 2022 and to date 174 patients re appoint/rescheduled or cancelled, this was now reducing; aiming to maximise plans and resourcing
· Any operational changes that health boards had should come via the tier 3 meetings or via this Group
· Operational performance was strong
· Activity increasing in oncology
· Lost hours at discharge –20-minute target set
· Living with Covid – Infection Prevention and Control (IPC); risk assessment in relation to the numbers of patients 
· Journey booking window time has reverted back to the 48 hours prior to travel or 10 working days allowing better planning of resources 
· First phase of the plurality model has been completed with new contracts being awarded to external providers.  

Members resolved to:
· NOTE the WAST Provider Report.

	








Action





















	8. 
	Pilot Booking Process

The new discharge process trial information was shared by means of a presentation of the trial currently taking place in Ysbyty Gwynedd.   

Why?
· 85% discharge and booking made on the day.  
· Average 35 min handover time 
· Up to 50% on the day cancellations – average 38%
· 3% cancellation rate at the discharge lounge

New process: 
· Booking - Day prior to travel Before 12noon via online. 
· Liaison office confirm the journey, access etc
· Planning office to pre plan discharges and transfers on booked times – checked by team leader

Day of discharge: 
· Morning safety huddle ‘golden patients’
· Liaison to contact the ward to book patients
· Discharge lounge one hour prior to transfer time

Exceptions:
· Hospital on Level 4
· Any patients from Emergency Department / Acute Medical Unit / Surgical Assessment Unit and those requested from management


Measuring: 
· Improved handover times
· Reduced cancellation rates
· Reduced on the day bookings

What next: 
· Trial started 29 April
· Review 12 May 2022
· Expanding May 2022 in BCU and then if successful a national approach
· Flow chart created and shared with wards.

Sarah Jones Welsh Government asked how the work would link with the Six Goals for Urgent and Emergency Care Programme in relation to Goals 5&6 and suggested that the work would link in and Ross Whitehead agreed to raise awareness with the Goal lead. 

A further update on the progress would be provided at the next meeting. (Forward Look)

Members resolved to:
· NOTE the WAST Pilot Booking Process.
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Forward Look

	9. 
	NEPTS Workshop Summary

Ross Whitehead gave an overview of the NEPTS Workshop held on 4 March 2022 which focused on the eligibility criteria, reimbursements and performance standards.

Members noted that a presentation would be developed to support discussions at a ‘Focus on’ session at a future meeting.

	

	10. 
	Forward Look

The Forward Look was received and noted, with some items to be added as per discussion earlier in the meeting.

Members also raised:
· EASC team to update following changes to frequencies of meetings and future topics for focused on sessions. 
· Future meetings dates to be sent as soon as possible. 
· Eligibility and reimbursement workshop – Susan Spence asked on an update. Members noted that a Focus on Session on the NEPTS would be received at the EASC meeting May.
Members resolved to:
· NOTE the Forward Look
· AGREED the changes suggested.

	

EASCT

	11. 
	Draft NEPTS DAG Annual Report 2021-22

The draft NEPTS Delivery Assurance Group Annual Report was received. Members noted the Annual Report contributed towards good governance and provided an overview of the work undertaken during 2021-22.

Members noted that the Annual Report explained the scope and responsibility of the Committee and its purpose based on the Terms of Reference. The membership and attendance at meetings was captured as well as the main areas of activities undertaken. Members noted that the confirmed minutes of the Group were reported to the EASC Joint Committee. 

In line with Standing Orders, members were aware that they would be required to complete a declaration of interest on an annual basis. The Annual Report also provided an opportunity to review the effectiveness of the Group and an online questionnaire would be sent to the Membership shortly.

Members confirmed the membership as at March 2022 and noted the update of membership following today’s meeting. 
In terms of attendance members noted that all meetings were quorate and attendance good. 

Members resolved to:
· Make the changes as agreed to the Terms of Reference for endorsement at the next meeting
· Note that the Annual Report would be submitted to the next EASC meeting for approval
· Complete a Declaration of Interest
· Complete the short online questionnaire in relation to self-effectiveness 
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	12. 
	EASC Integrated Medium Term Plan (IMTP)

The EASC IMTP was received. Members noted: 
· [bookmark: _GoBack]EASC Approved IMTP at its meeting in March 2022 
· A scrutiny session had been held by Welsh Government and a response was expected in June 2022. 

	

	13. 
	Any other urgent business (AOB) (agreed in advance with the Chair)

There was none.
  
	


	Future Meetings – Monthly

	14. 
	Date of next meeting:
· Monday 6 June 2022, 10:00 - 11:30.
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