Appendix 2 :
Update on work to deliver EASC Model Standing Orders
	Page
	Areas identified from the Model Standing Orders
	Plan
	Lead
	Progress April 2022

	Outstanding 

	19
	5.1.2. need to submit an annual report within 6 weeks of the end of the reporting year 
	Submit through Chairs
	GR
	6 week timescale not met but all annual reports completed
For inclusion in business plan for 2022/23
EASC Management Group – drafted
EAS Joint Committee May 2022
EMRTS DAG – July 2022
NEPTS DAG – May 2022
Completed

	22
	Communication Strategy 
	To be developed for EASC
	GR
	To be developed by next meeting of EASC – May 2022
Draft to be presented to EASC 12 July 2022

	26
	6.5.25 In determining every question at a meeting the Joint Committee members must take account, where relevant, of the views expressed and representations made by individuals or organisations who represent the interests of citizens in Wales.  Needs to be discussed further 
	For further discussion
	CT/ SMH/ GR
	For further discussion at EASC; included in EASC Questionnaire for Members
Possibility to link with new Citizen Voice Body
Chair and Committee Secretary to meet with CHC / new Citizen Voice Body
Date to be confirmed 

	34
	Using CTMUHB Risk Management Framework and need to develop an assurance framework
	Develop assurance framework
	GR
	Discussion with Director of Governance at CTMUHB, new Board Assurance Framework being developed and EASC assurance framework will reflect
CTMUHB risk register developed and reported to Audit and Risk Committee
Further update to be provided at EASC in May 2022
[bookmark: _GoBack]EASC Assurance Framework drafted and presented to EASC July 2022


	Completed 

	2
	Memorandum of Agreement and Hosting Agreement dated 26 September 2017
	To be updated
	GR
	Completed

	6
	CTMUHB issue an indemnity to the Chair on behalf of the LHBs
	Check with CTMUHB
	GR
	Discussed with CTM and advice sought from the Welsh Risk Pool – resolved

	7
	Delegation and Schedule of Powers
	For review
	SMH/GR
	completed

	8
	Scheme of Delegation and Standing Financial Instructions and potential to use the Welsh Health Specialised Services Committee version
	For review
	SD/ SMH/ GR
	Completed on agenda

	10
	Ensure role of Committee Secretary utilised in JD
	Review 
	SMH/ GR
	Included within JD
completed

	11
	Role of the Committee from SOs to be included in the Annual Report and Annual Governance Statement
	Cross reference
	GR
	Included in annual report
Included in AGS
Completed 

	13
	Ensure role of Chair clear for appraisal information
	For review
	CT /GR
	Appraisal completed

	16
	Scheme of Delegation
	Delegation to officers 
	SMH/GR
	completed


	17
	4.0.9  Members of the EASC Team should not normally be appointed as Joint sub-Committee Chair, nor should they be appointed to serve as members of any sub-Committee set up to review the exercise of functions delegated to officers.  Designated EASC Team officers shall, however, be in attendance at Joint sub-Committees/groups as appropriate.
	Review Subgroups TOR
	SMH/GR
	No independent members available to the Committee
Role of CASC to support Committee and provide independence 
Deputy CASC chairs the NEPTS DAG and is the Vice Chair of the EASC Management Group
Non compliance with SOs reported to EASC and the Audit and Risk Committee
Completed

	19
	Ensure all terms of reference meet the requirements
	Review sub groups
	GR
	Annual reports for EASC and all sub groups – assess as met – completed

	20
	Annual plan of business by the end of March
	Utilise Forward Look
	GR
	Plan in development for 2022/2023
Completed

	21
	Papers to be sent 10 calendar days before the meeting (at least)
	
	CT/ SMH/ GR
	10 day timescale not met. Sent one week before; new Teams channel set up for ease of access; email sent with agenda and reports and available on admincontrol
Discussed with members
Completed 

	28
	Declarations of interest to be added to the website and included in the Annual Report / AGS for reporting to the Audit and Risk Committee formally
	Implementation
	GR
	EASC Declarations of Interest received with WHSSC
Sub group DOIs requested and being finalised
Completed and online

	throughout
	[bookmark: _Hlk76377563]CTMUHB Standards of Behaviour Policy (incorporating declarations of interest, gifts, hospitality, sponsorship and honoraria).
	Share  - Values and standards behaviour framework
	
	Utilising CTMUHB approach

Completed (although ongoing)



