EASC COMMUNICATIONS AND ENGAGEMENT 
Who we will communicate and engage with - stakeholders and partners
The Emergency Ambulance Services Committee is Joint Committee of all health boards in Wales, with responsibility for planning and securing sufficient ambulance services for the population. Each health board Chief Executive is a member of the Committee and they collaboratively commission emergency and non-emergency ambulance services which includes the Welsh Ambulance Services NHS Trust and Emergency Medical Retrieval and Transfer Service (EMRTS Cymru – Wales Air Ambulance). 
The Committee meets in public on a bi-monthly basis. 
Website information: https://easc.nhs.wales/ 
As a Joint Committee of all Health Boards in Wales with strategic functions we see communicating and engaging with our partners and stakeholders both in English and Welsh as an extremely important part of what we do.
Working together understanding the needs of the NHS as well as the wider community and how we can best support each other is critical if we are to succeed and secure safe and effective ambulance services.
To achieve this we are committed to collaborating, communicating and engaging by working together closely with partners and stakeholders.
This includes but is not limited to:
· Health boards
· NHS Trusts and special health authorities
· Welsh Government
· Regulators
· Third Sector
· Members of the public and their advocates
· Media.
Main communication methods
· Website for public information https://easc.nhs.wales/ 
· For Members – information sent by email; Microsoft Teams and Admin control
Key documents Publications - Emergency Ambulance Services Committee (nhs.wales)
· Emergency Ambulance Services Committee Integrated Medium Term Plan
· Amber Review (2018)
· McClelland Report (2013)
· Public and Corporate Economic Consultants (PACEC) Report (2017)
Governance - Emergency Ambulance Services Committee (nhs.wales)
· Commissioning Frameworks for Emergency Medical Services (Emergency Ambulances) Non-emergency patient transport services (NEPTS) and Emergency medical retrieval and transfer services (EMRTS Cymru) Wales Air Ambulance
· Emergency Ambulance Services Committee Annual Report 
· Emergency Ambulance Services Committee Business Plan
· Emergency Ambulance Services Committee Annual Governance Statement
· Emergency Ambulance Services Committee Standing Orders and Standing Financial Instructions
· EASC Regulations 2014 No566 (W.67)
· EASC (Wales) (Amendment) Directions 2016 No8 (W.8)
Ambulance Service indicators https://easc.nhs.wales/asi/ 
The Ambulance Services Indicators are now published on a monthly rather than on a quarterly basis and an interactive dashboard following the 5-Step Ambulance Model is available:
· Step 1: Help me choose
· Welsh Ambulance Services NHS Trust & NHS 111 Wales Telephony and Website data
 
· Step 2: Answer my call
· Initial (emergency call handler) and advanced (clinical) call triage including frequent caller data
· Incident trend over time by category, both service and Medical Priority Dispatch System Protocols
 
· Step 3: Come to see me
· Incident category breakdown by Local Health Board including Community and Uniformed Responder data
· Incident response data by categorisation (RED, AMBER, GREEN) 
· RED performance (ambulance resource arrival within 8 minutes 65% of the time for life-threatening emergencies)
 
· Step 4: Give me treatment
· Incidents resulting in a non-conveyance to hospital
· Clinical Indicators* covering Cardiac Arrest: Return of Spontaneous Circulation (ROSC), Stroke, SEPSIS, STEMI, Febrile Convulsion, Hypoglycaemia and Fractured hip
 
· Step 5: Take me to hospital
· Incidents resulting in a conveyance to hospital by hospital type
· Resource notification of arrival to patient handover
· Resource availability after patient handover 
· Lost hours following handover waits
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Processes Meetings and Papers - Emergency Ambulance Services Committee (nhs.wales)
· Confirmed minutes and a Chair’s summary of the most recent meeting shared with health boards, the Welsh Ambulance Services NHS Trust and Welsh Government within 10 days of a meeting
· Agenda and reports shared with Members and posted online 7 days before the next meeting

The EAS Joint Committee is a joint committee of all health boards in Wales and we would welcome comments, questions, suggestions from individuals and groups from across Wales. Please contact us using CTM_CASC_EASC@wales.nhs.uk 

