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Emergency Ambulance Services Committee
Management Group

Thursday 9 January 2020
9:30am to 12:30pm

Venue: National Collaborative Commissioning Unit 1 Charnwood Court, Heol Billingsley, Parc Nantgarw CF15 7QZ

Confirmed Notes of meeting
	Attendees
	

	Stephen Harrhy – (SH, NCCU)
Chris Turner – (CT, NCCU)
Debra Fry – (DF, NCCU)
Lee Davies – (LD, Cardiff & Vale UHB)
Rachel Marsh – (RM, WAST)
Craige Wilson – (CW, ABMUHB)

	Ross Whitehead – (RW, NCCU)
Adele Gittoes – (AG, CTMUHB)
Lee Brooks – (LB, WAST)
Jason Collins – (JC, WAST)
Jamie Marchant – (JM, PUHB)
Stuart Davies – (SD, WHSSC)
Claire Roche – (CR, WAST)

	Apologies
Andrew Carruthers – (AC, HDdUHB)
Chris Turley – (CT, WAST)
	
Claire Birchall – (CB, ABUHB)



	1. Item
	
	Actions

	1.1
	Welcome, Introductions & Apologies
SH welcomed all present giving an overview of the meeting.
	
Ongoing


	2. Current Issues
	

	2.1
	Notes from last meeting
The action notes from the last meeting were agreed, with the exception of 4.1 ‘unanimous response from EASC Management Group’ which LB requested to be removed and this was agreed.
	

Debra Fry 

	2.2
	SH explained the meeting would be in 2 parts:
Part 1 – Pressures & performance in the system
Part 2 – Integrated Medium Term Plan (IMTP) update
	

	3. Matters Arising
	

	3.1
	Handover Delays:
RW gave a presentation on handover delays and red demand. The progress made was discussed from 2016 to 2019 which showed a significant increase in Red performance. Key areas of interest discussed included:
· LB stated MPS was a triage tool licenced product and call handlers were trained accordingly.
· 2019 levelling was not being applied.
· From May 2019 the proportion of demand for ‘breathing problems’ had been shifted to Red from Amber.
· December 2019 - the International Academies of Emergency Dispatch had carried out an initial review which confirmed that the information used by call handlers was correct; Up to date results were expected in mid-January
· CW suggested that there were a disproportionate number of calls in the SBUHB area, but there were other elements across other HB areas
· Noted that using the Medical Priority Dispatch System (MPDS) and WAST were an accredited centre of excellence and no regional variation.
· New call handlers would start between October and December and this would not have a significant impact on increased red demand.
· The number of lost hours was discussed and this would need to be quantified 
· Members noted that it was anticipated that 15,000 hours had been lost in December and it was likely to be higher in January.
[bookmark: _GoBack]
ACTION: 
· WAST to provide new foot print level data for Health Boards
· WAST to provide information on hours lost
· Ross Whitehead agreed to share breakdown of detail within the report and the PowerPoint slides
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	3.2
	Red Performance:
Members discussed the position related to Red performance and noted:
1. The impact on the red increase related to the technical issues and application of the MPDS
2. The Clinical Model and the importance in ensuring the correct application is used, particularly with regards to Red Performance. The focus was the need for a timely response. Most importantly it was felt important to understand the impact of any proposed changes such as made by the recent review of International Academies of Emergency Dispatch and how this could be identified early. 
3. Members agreed that the key question needed to be  answered: What outcome do we expect? 
4. Conveyancing had not made much of an impact at present due to high levels of demand; however, it was ensuring the right outcomes for patients what was a credit to the staff at WAST.

Action:
· What outcomes are expected for red performance?
	



















LB

	3.3
	Progress with the Safe Cohorting of patients

Members discussed an overview of progress across NHS Wales.
Members noted:
· Impact of work needs to be captured with WAST and HBs working together
· National pathways development
· Additional community capacity and alternative pathways to be developed at pace
· EASC to coordinate work for HBs

Specific Health Board information 

ABUHB
· Safe cohorting of patient options to be explored
· Additional capacity commissioned, available from 2 Feb.
· Temporary building ‘Pod’ in place this week, to be staffed jointly with WAST & HB
· Additional trolleys in to be made available in Gwent and Nevill Hall

CTMUHB
· Additional safe cohorting in place at Princess of Wales.  
· Exploring options to introduce extra ambulatory care capacity 

ACTION: Health board to have conversation with WAST

SBUHB
· Hours lost at Morriston, active progress made on mobile capacity, with the decontamination room being utilised. Conversation to take place with WAST as soon as possible.
· Mobile unit to sit outside ED – Swansea Bay, not just winter planning – provide transition support.

ACTION: Health board to have conversation with WAST

HDdUHB
· Patient flow work to the West not East – need to consider how best to work within the UHB area
· Emphasis within plans on community services and how important this operates successfully.

PTHB
· Need to accelerate on the work already underway – with the focus being more on community elements.

BCUHB
· Exploring current arrangements on cohorting at Ysbyty Glan Clwyd to assess effectiveness to date.


WAST
· Incentives for staff to work more hours proving successful 
· Local Arrangements – HBs need to provide additional capacity on cohorting.
· NCCU to consider commissioning approach to the safe cohorting of patients
ACTION: RW to draft
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	3.4
	ESCALATION 

Members discussed the escalation levels and noted:
· Stage 4 diverts – would need a good reason why diverts would not be accepted.
· National guidelines to be developed
· Review of decisions to be undertaken by Stephen Harrhy
· Escalation – Level 4, Members felt that this should not become the new ‘normal’ and suggested that ideas should be suggested to more issues for earlier escalation at levels 1,2 and 3. 
· Organisations being able to ‘trust’ each other’s assessments of circumstances still needs to improve  and resolve the issue of transparency of actions
· Further work to be done on geographical areas and the relationship to escalation
· All to share escalation plans to achieve consistency across Wales. Important to be compliant with the agreed policies 

Action: Stephen Harrhy to review escalation arrangements
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	3.5
	WAST INTEGRATED MEDIUM TERM PLAN (IMTP) Update

Members discussed and noted:
· Draft WAST IMTP document received 75% completed before Christmas which included the financial plan 
· Further information needed from WAST before the impact on health boards could be quantified
· Health Board uplift of 2% would be replicated for the WAST funding; also, 1% A Healthier Wales commitment.
· Recurrent allocation for major trauma  - would include WAST allocation as identified within the business case
· Proportion of the budget spent on frontline staff to be clarified
· EASC IMTP would be signed off on 28 January 2020. 

Action: Additional information needed to finalise WAST IMTP including spend on frontline staff


	














WAST

	4. AOB

	4.1
	Reporting to the EASC Committee

Rachel Marsh asked how the EASC Management Group would report to the EASC Joint Committee. Members noted that the confirmed action points would be sent to the EAS Committee for approval and a Chair’s summary of the latest meeting would be provided. Members noted that Gwenan Roberts had been appointed as the Assistant Director Corporate and Committee Secretary for EASC and would take up post in mid-January 2020.

	

	5. Future Meetings – Bi monthly

	5.1
	Date of next meeting – 23 April 2020

NCCU, Unit 1, Charnwood Court, Parc Nantgarw, Cardiff CF15 7QZ
	SH

All






	Notes of the meeting 9 January 2020
	Page 1 of 5
	Emergency Ambulance Services Committee 
Management Group Meeting
21 February 2020




	Confirmed Notes of the meeting 9 January 2020
	Page 2 of 5
	Emergency Ambulance Services Committee 
Management Group Meeting
21 February 2020



image1.jpeg
Pwyllgor Gwasanaethau
Ambiwlans Brys
Emergency Ambulance
Services Committee




image2.jpeg
Pwyllgor Gwasanaethau
Ambiwlans Brys
Emergency Ambulance
Services Committee




image20.jpeg
Pwyllgor Gwasanaethau
Ambiwlans Brys
Emergency Ambulance
Services Committee




