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	Decisions required from the EASC Committee:

	· Whether this highlight report provides enough information and seeking approval for its use

	Key Issues / Red Flags:

	· All Health Boards represented at the meeting either Director of Assistant Director level

	· New approach to AQIs using PowerBI as a powerful tool to provide more local information – which is raising awareness and more specific questions including increase in ‘user left calls’ and the reduction in ‘ideal’ response percentages; more user friendly version being developed; WAST developing AQI dashboard

	· WAST Major Trauma Readiness assessment – added as a standing agenda item

	· Implementation plan for Demand and Capacity Review - standing agenda item; agreed to receive key metrics to provide a baseline position; detailed financial plan to be developed; potential utilisation of the additional staff (136WTE) and key risks to be received at the next meeting.

	· Safe cohorting of patients  - actions appear to be having an impact 

	· WAST IMTP delivery plan will distinguish between commissioning and delivery responsibilities

	· Loss of ‘Launchpad’ discussed and timescale for restoration of service requested from WAST

	· RED Calls and clinical outcome information to be provided

	Update/ Progress against Plan:

	· Have been concentrating on EASC IMTP and Commissioning Intentions now implementation

	· Integrated performance dashboard being developed and next steps planned 

	· Escalation template developed to assist 11am call – still teething problems but progress made

	· 1% A Healthier Wales in year funding utilisation to be clarified before year end

	· EASC Management Group Annual Report drafted – will be submitted before end of June 2020

	Work completed against plans

	· IMTP Finance schedules updated
	· EASC Website updated for recent changes

	Critical Tasks for Coming Period:

	Task
	Owner 
	Due Date
	% Complete
	Forecast Date

	Ministerial Ambulance Availability Taskforce
	SMH
	Summer 2020
	5%
	Summer 2020

	EASC IMTP delivery plan
	JR
	23 April
	40%
	23 April

	WAST IMTP delivery plan
	RM
	23 April
	40%
	23 April

	Demand and Capacity Implementation
	WAST
	March 2021
	15%
	March 2021

	Presentation on Optima Predict
	WAST
	TBC
	TBC
	TBC

	Serious Adverse Incident analysis
	WAST
	Next meeting
	TBC
	23 April

	Evaluation of Winter
	WAST
	Spring 2020
	TBC
	?23 April

	Update the monitoring report to finance report
	SD
	May 2020
	[bookmark: _GoBack]TBC
	May 2020

	Risk Update:

	REF
	Risk
	Owner
	Due Date
	Countermeasure
	Probability/Impact

	1. 
	Training plan for D&C Review
	CV
	 23 April 2020
	Work commenced
	High

	2. 
	Ongoing staffing arrangements for safe patient cohorting beyond 31 March 2020
	COOs in HBs
	End of March
	
	High






