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	AGENDA ITEM

	3.3



	EMERGENCY AMBULANCE SERVICES COMMITTEE (EASC)



	easc Strategic commissIoning intentions



	Date of meeting
	10/03/20



	FOI Status
	Open/Public



	If closed please indicate reason
	Choose an item.


	Prepared by
	James Rodaway Head of Commissioning & Programme Management

	Presented by
	James Rodaway Head of Commissioning & Programme Management

	Approving Executive Sponsor
	Chief Ambulance Services Commissioner



	Report purpose
	FOR DISCUSSION / REVIEW 


	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome



	ACRONYMS

	EMRTS
	Emergency Medical Retrieval Transfer Services 

	EMS
	Emergency Medical Services

	IMTP
	Integrated Medium Term Plan

	NCCU
	National Collaborative Commissioning Unit

	NEPTS
	Non-Emergency Patient Transport Service

	NEPTS DAG
	Non-Emergency Patient Transport Service Delivery Assurance Group 

	WAST
	Welsh Ambulance Services NHS Trust





1 	SITUATION/BACKGROUND

1.1 [bookmark: _GoBack]The approved Emergency Ambulance Services Committee (EASC) IMTP 2019/22 contained an action to develop an EASC strategic commissioning plan Appendix 1.
1.2 The intention behind the strategic commissioning plan was to: 
· Develop EASCs strategic planning influence across NHS Wales.
· Enable EASC Commissioned Services to define their contribution to delivery of the Quadruple Aims of ‘A Healthier Wales’ through the delivery of annual commissioning intentions in collaboration with Welsh Ambulance Services NHS Trust (WAST).
The EASC strategic plan should align the WAST long term strategic framework for ambulance services in Wales and Health Board strategic plans.  
1.3 The EASC Strategic Commissioning Plan will support the following: 
· Delivery of Ministerial priorities and EASC Chair’s objectives on closer alignment between EASC and the National Programme for Unscheduled Care. 
· Further developments and EASC Commissioned Services including: 
· Ministerial Ambulance Availability Taskforce
· EMS & NEPTS Demand & Capacity Reviews
· National Transfer and Discharge Services including Critical Care Transport Services. 
· WAST hosting 111 and the implications for EASC. 
· The NCCU workforce, financial and digital delivery plans ensure sustainability of EASC Commissioning. 
1.4 At the EASC meeting in November 2019 the Committee agreed the approach and content of the 2020/21 Commissioning Intentions for Emergency Medical Services (EMS) & Non-Emergency Patient Transport Services (NEPTS). 
1.5 The EMS & NEPTS Commissioning Intentions linked the focus of each individual care standard to a quadrant within the Quadruple Aim. 
1.6 Guidance and an appendix and standard paragraph covering all EASC to support inclusion and completion of IMTPs was issued by NCCU following the November EASC meeting. 
1.7 WAST have also provided their response in the form of an action plan to the 2020/21 Commissioning Intentions. The response was included in the EASC & WAST 2020/23 IMTPs. 
1.8 NCCU and WAST are developing the delivery plan in response to the 2020/21 Commissioning Intentions. The delivery plan and progress against the actions will be reported through the EASC Management Group and NEPTS Delivery Assurance Group (DAG). 

2 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 To deliver the strategic commissioning capability, influence and plan for EASC as described in the EASC IMTP the NCCU will develop enhanced assurance mechanisms for the work of EASC through completion of the following:  
· Development of a detailed EASC delivery plan by NCCU.
· Alignment between the EASC, WAST Health Board and National Programme plans.  
· Implementation of the EASC Model Standing Orders & Standing Financial Instructions. 
· Review of existing quality and delivery frameworks commissioned by EASC:
· Emergency Ambulance Services. 
· Non-Emergency Patient Transport Services
· Emergency Medical Retrieval Transfer Services (EMRTS)
· Audit delivery of care standards for EASC Commissioned Services. 
· Development of a quality assurance and improvement mechanism for: 
· Emergency Ambulance Services. 
· Non-Emergency Patient Transport Services
· Emergency Medical Retrieval Transfer Services 
· Development of an EASC Risk Management Framework.  
· Review of the resource requirements to deliver the EASC IMTP.  
2.2 To provide assurance on the delivery of the 2020/21 commissioning intentions; including the narrative around EMS & NEPTS contribution to the delivery of the Quadruple Aim, NCCU & WAST will develop a WAST IMTP Delivery Plan. 
2.3 The WAST IMTP Delivery Plan was agreed at EASC Management Group on 21 February 2020. 
2.4 The finalised plan including the mechanisms for reporting progress and escalation will be signed off at the next EASC Management Group in April 2020. 

3 KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The quality and delivery frameworks commissioned by EASC provide assurance and minimise risk through their application for: 
· Emergency Ambulance Services. 
· Non-Emergency Patient Transport Services
· Emergency Medical Retrieval Transfer Services  
3.2 Realising the efficiencies outlined in the NEPTS business is inhibited through Health Boards commissioning local dedicated discharge services.  
3.3 An audit of the care standards within the quality and delivery frameworks commissioned by EASC may highlight that care standards are not being met to a sufficient standard. 
3.4 A loss in public confidence in ambulance services should it materialise will impact the ability of EASC to influence the system. 
3.5 Resource restraints may inhibit the ability of EASC to deliver its 2020/23 IMTP.

4 IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	ALL are relevant to this report
	
	If more than one Healthcare Standard applies please list below:


	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	Potential resource implications to deliver EASC IMTP content. 

	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	ALL are relevant


5 RECOMMENDATION 

5.1	The EASC is asked to: 

· DISCUSS and NOTE the approach and work programme to deliver EASC Strategic Commissioning Intentions. 
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