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1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the last Committee meeting progress has been made against a number of key areas which for ease of reference are listed below:

· Ministerial Ambulance Availability Task Force

· Ambulance Quality Indicators (AQI)

· EASC Quality and Delivery Meeting with the Welsh Government

· Meetings with WAST

· Emergency Medical Retrieval and Transfer Service (EMRTS) Wales 

· Non-emergency Patient Transport Service

· National Unscheduled Care Board

· Unscheduled Care Dashboard 

· Interim Emergency Medical Services Quality and Delivery Framework

2.2 Ministerial Ambulance Availability  Taskforce

The Taskforce continues to meet and it has unanimously agreed an interim report which has been submitted to the Minister for Health and Social Services. We are currently awaiting the response back from the Minister and we will share the interim report with Committee Members when we are able.

2.3 Ambulance Quality Indicators (AQIs)

Members will be aware that the AQIs for the period 1 October 2020 to 31 December 2020 were published in January 2021. For ease of reference a summarised easy read version is attached at Appendix 1. 

Members will wish to note the following:
· The AQIs give an overview of basic data; the vehicle data is provided from the Amber Review and the estates data from WAST
· Production – by daily unit hour provided by WAST (from March 2020); 100% or over production for emergency ambulances last achieved on 17 February (average 97.83% since 17 Feb 2021)
· Demand Forecast – weekly provided data from WAST
· Demand Management Plan
· DMP level 6 – enacted 3 times on 4, 8 and 30 December 2020
· DMP 5 – not enacted since 28 Dec 2020
· DMP 4 – nationally on 17 Feb 2021
· DMP 3 – nationally on 27 Feb 2021

· Interactive dashboard available (for NHS Wales staff only) https://easc.nhs.wales/ambulance-quality-indicators/ 

2.4 EASC Quality and Delivery Meeting with the Welsh Government

Two meetings of the EASC Quality and Delivery meetings have taken place since the last meeting of the Committee. As well as the normal discussions in relation to performance management and implementation of the EASC IMTP the meetings have also concentrated on the significant role that quality and patient safety/experience play and the need to ensure that an appropriate balance is struck. The EASC Team are working with WAST to consider how best to achieve this. A report will be considered by the EASC Management Group and reported back to the Committee.

2.5 Meetings with the Welsh Ambulance Services NHS Trust (WAST)

Members should note that I have continued to hold weekly meetings with the Chief Executive of WAST since the last Committee meeting. I also hold monthly quality and delivery meetings with WAST, every other meeting is focused on quality aspects. 

Recent meetings have also focused on the developing WAST IMTP and performance issues experienced during December. Members will be pleased to note that red performance is improving and amber median waits are falling. WAST have received support from the military and Fire and Rescue Services (as well as additional staff) this has enabled staffing levels to meet demand despite higher sickness absence levels due to the Covid 19 pandemic.



2.6 Emergency Medical Retrieval and Transfer Service (EMRTS) Update

Members will be pleased to note that a capital allocation has been agreed for EMRTS and the roll out of phase 1 of the 24/7 working has been completed. 
EMRTS have also provided support via the Critical Care Transfer Service commissioned by the Committee for urgent patient transfers across Wales. The EASC Team will shortly scope a project for implementation of the Critical Care Transfer Service as part of the resetting process post Covid-19.

2.7 Progress with the transfer of Non-Emergency Patient Transport Services (NEPTS)

The transfer of NEPTS work continues to be a priority. Work is underway with Aneurin Bevan UHB although this had been delayed due to the early opening of the Grange University Hospital. Cwm Taf Morgannwg UHB are starting to make progress and will be the last health board to transfer.

2.8 National Unscheduled Care Board

Members should note that the recent meeting of the National Unscheduled Care Board has approved a name change and will now be known as the National Urgent and Emergency Care Board. My role going forward will be the National Urgent and Emergency Care Director.

2.9 Unscheduled Care Dashboard 

Members should note that NHS Wales Shared Services Partnership Committee Team are undertaking a competitive tender process for the Urgent and Emergency Care Dashboard. It is expected that this will be finalised shortly. Chief Operating Officers across Wales have been closely involved in this process.

2.10 Interim Emergency Medical Services Quality and Delivery Framework

Members will be aware that the current Emergency Medical Services Collaborative Commissioning Quality and Delivery Framework expires on the 31 March 2021. The Interim EMS Quality and Delivery Framework was received at the recent EASC Management Group and provides a condensed and pragmatic approach to the commissioning of emergency medical services for 2021/22.  

EASC Management Group Members endorsed the approach to bring clinical and quality issues into the simplified version and is attached as Appendix 2. 

Members were offered the opportunity to comment further on the proposals although none have been received. The finance schedules are still being finalised and any material matters will be reported back through the EASC Management Group and to the Committee.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The current performance of the EMS service and meeting the challenges of the current activity 
3.2 The Ministerial Ambulance Availability Taskforce, the interim report and future plans
3.3 Interim EMS Quality and Delivery Framework for approval for immediate use in April 2021 to 31 March 2022.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters


	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.


	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report
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	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· DISCUSS and NOTE the information within the report
· APPROVE the Interim Emergency Medical Services Quality and Delivery Framework.
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