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1	SITUATION/BACKGROUND
1.1 In line with the NHS Wales Annual Planning Framework 2021-22, the Emergency Ambulance Services Committee (EASC) Annual Plan will set out our expectations and deliverables for the coming year. The EASC Annual Plan is attached at Appendix 1.
1.2 The EASC Team is responsible through the Chief Ambulance Services Commissioner (CASC) for the commissioning, quality assurance and improvement of EASC commissioned services. 
1.3 The portfolio of EASC commissioned services currently include: 

· Emergency Ambulance Services (EMS) 
· Non-Emergency Patient Transport Services (NEPTS) and the
· Emergency Medical Retrieval and Transfer Service (EMRTS Cymru).

1.4 Our plan this year presents in a short and succinct format and will centre on the following areas:

· Priorities for commissioned services 
· Transformational work programmes
· Alignment with re-setting of NHS and Social Care post Covid-19 pandemic
· Development of the commissioning cycle.

1.5 The assumptions made within this Annual Plan are consistent with those of the Welsh Ambulance Services NHS Trust, the Emergency Medical Retrieval and Transfer Service and Health Boards. 
1.6 The EASC Model Standing Orders outline the expectation that safe, effective and timely services are delivered. 

1.7 Members should note that the EASC Annual Plan only covers the services commissioned by EASC and therefore does not include 111, which is hosted by the Welsh Ambulance Services NHS Trust or Contact First which is being considered centrally. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Throughout this plan the EASC Team have taken a pragmatic and considered approach to the impact of resetting and recovery on commissioned services. 
2.2 The EASC Team is responsible to EASC through the CASC for the quality assurance and improvement of the EASC commissioned services.

2.3 The EASC Team deliver:
· Collaborative commissioning quality and delivery frameworks which enable the planning and securing of ambulance services
· Monthly CASC Quality and Delivery meetings with WAST, focusing on patient safety and feeding into quarterly Welsh Government and EASC Integrated Quality, Planning and Delivery meetings 
· Incidents, complaints reporting and reviews
· Performance reviews
· Clinical and risk assurance reviews
· Facilitation of collaborative working across the system
· Publication and analysis of a comprehensive suite of Ambulance Quality Indicators (AQI) including enhanced and interactive user friendly reporting of AQIs
· Development of a comprehensive suite of performance and outcome measures across clinical services, patient experience and value for money which are regularly reported 
· Working in collaboration develop, implement and monitor commissioning intentions
· Support, negotiate and arbitrate between Health Boards and providers on new and existing services
· On behalf of the EAS Committee manage commissioning funding allocations, work in collaboration to deliver cost effective, safe services
· Deliver bespoke reviews, work programmes commissioned by the EAS Committee or by other bodies
· Provide expert independent advice as required across the system
· Support the Emergency Ambulance Services Committee to discharge its responsibilities in line with the legislation.

Commissioning intentions

2.4 Going forward, the priorities for our commissioned services are set out within the commissioning intentions for each service. As a collaborative commissioner EASC recognise the responsibility of the wider system to enable the commissioned service to deliver these intentions.
2.5 The detailed content of the commissioning intentions, are available in the appendices within the EASC Annual Plan. Where relevant, delivery timescales have been articulated alongside the intentions.
2.6 An overview of the commissioning intentions are contained in the table below:
  

	Commissioned Service 
	Summary of Priorities  
	Outcome 

	Emergency Ambulance Service 
	1. Implementation of Demand and Capacity Review specifically
· Complete the closure of the relief gap
· Deliver efficiencies related to rosters and post production 
2. Focus on delivering improved patient and system outcomes at step 2 (Answer my call) of the ambulance care pathway. 
3. Optimising conveyance and patient outcomes
4. Develop a value based approach to service commissioning and delivery
5. Support and enable system wide understanding and improvement. 
	
Ensuring the minimum number of front line staff are in post 
Ensuring the maximum number of front line staff are available to respond to demand


Improving patient experience and outcomes by ensuring that they receive the right care at the earliest possible opportunity on their episode of care and avoid unnecessary conveyance to scene or hospital
Ensuring that patients receive the right care and the ambulance service contribution to outcomes is understood.  
Making the best and most efficient use of the resources available and improve patient experience
Integrated and proactive management of escalation across the system

	Non-Emergency Patient Transport Services (NEPTS)
	1. Consolidate and build confidence in the plurality delivery model 
2. Understand and mitigate demand

3. Modernise and transform capacity

4. Support system transformation 
	Completion of the Ministerial commitment to modernise NEPTS
Reduction in overall demand and a more efficient and effective transport service for patients
Increase and diversify capacity to meet the changes in patient demand and individual patient needs
Responsive to the new emerging demands and patterns of service delivery and improve patient experience

	Emergency Medical Retrieval and Transfer Service (EMRTS)
	1. Consolidate and complete the service expansion 
2. Deliver a critical care transfer service  for Wales
	Enhancing the EMRTS 24/7 provision across Wales to patient experience and outcomes
Providing a dedicated critical care transfer service across the whole of Wales for the first time






Transformational work programmes

2.7 An overview of the Transformational work programmes is included in the table below:

	Work Program
	Summary of Priorities  
	Outcome 

	Ministerial Ambulance Availability Taskforce
	1. Address the underlying issues related to ambulance availability from a capacity, demand and efficiencies perspective
2. Develop a future vison for ambulance services at the centre of the urgent and emergence care system  
	A sufficiently resourced and efficient ambulance service with modernised workforce principles that can respond to the requirements of the population. 

An ambulance service that plays a beneficial role in the coordination and delivery of care across the urgent and emergency care system 

	South Wales Major Trauma Network Services
	1. Delivery of an effective pre-hospital response and co-ordination service for Major Trauma 
	Patients in Wales benefit from the improvement in outcomes that Major Trauma Networks have demonstrated elsewhere in the UK 

	Critical Care Transfer Service 
	1. Deliver a critical care transfer service  for Wales
	Providing a dedicated critical care transfer service across the whole of Wales for the first time

	National Transfer and Discharge Services
	1. Scope the scale of transfer and discharge activity and providers by the end of Quarter 1
2. Develop the business case for the establishment of a national transfer and discharge service by October 2021 
	A consistent, timely and adaptable national transfer and discharge service for Wales that is responsive to the changing health care system and service provision. 



EASC Financial Plan

2.8 The 2021-22 Annual Planning allocations for EASC Commissioned Services are consistent with the details set out in the Welsh Government allocation letter. 
2.9 This is an initial allocation and additional funding for key priorities will be allocated as appropriate when costs are confirmed overview in the table below:
[bookmark: _Toc65564991]


Initial Allocation
	Emergency Ambulance Services Committee 
2021-22 Summary
	Total

	
	£m

	EAS Allocation
	182.005 

	NEPTS Allocation
	25.278 

	EMRTS Allocation
	6.000 

	Ring-Fenced Commissioning Allocations 
	2.340 

	Specialist Commissioning Allocation
	0.155 

	EASC Commissioning Funds from LHBs
	215.778 

	EASC Team resourcing
	0.610 

	EASC Total Funds from LHBs
	216.388 



2.10 A detailed breakdown of the funding requirements by Health Board is provided within the EASC Annual Plan.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 Members should note that the EASC Annual Plan only covers the services commissioned by EASC and therefore does not include 111, which is hosted by the Welsh Ambulance Services NHS Trust or Contact First which is being considered centrally.
3.2 Members will recall that they have previously agreed the Demand and Capacity Review recommendations and the expansion of the Emergency Medical Retrieval and Transfer Service (24/7 working) therefore the financial plan reflects these commitments.
3.3 The potential of needed to amend plan in year if the direction of the pandemic changes. 
3.4 Outputs of the Ministerial Ambulance Availability Taskforce may require additional resource
3.5 Remains a gap between capital allocations to commissioned services and revenue consequences. 

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Included within the report

	Related Health and Care standard(s)
	Safe Care
	
	Timely care


	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	Included within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	To support delivery of the WBFG Act



5. RECOMMENDATIONS 
5.1 The Emergency Ambulance Services Committee is asked to: 
· APPROVE the EASC Annual Plan 2021/22 for submission to Welsh Government. 
· APPROVE the commissioning intentions included within the Annual Plan
· [bookmark: _GoBack]NOTE that the EASC Annual Plan only covers the services commissioned by EASC and therefore does not include 111, which is hosted by the Welsh Ambulance Services NHS Trust or Contact First which is being considered centrally.
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