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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 14 March 2023
	Minute
	ACTIONS
	Lead
	Progress

	January 2023

	EASC 23/008
	Briefing Session – Emergency Ambulance Performance
A summary of the Briefing Session that took place prior to the EASC Committee meeting to be presented with the minutes.
	EASCT
	Completed

	EASC 23/012
	WAST Provider Report - Manchester Inquiry Recommendations

WAST to collaborate with the CASC and the EASC team and bring forward recommendations to EASC.
	WAST/

EASCT
	Update to be provided at future meeting

	EASC 23/017
	Standing Financial Instructions

To be presented to the Committee at the next meeting.
	Stuart Davies
	Agenda item 2.9

	December 2022

	EASC

22/139
	Performance Report (Ministerial Summit 28 November):

It was proposed that further contact with Walsall NHS Trust would be facilitated via the Chief Ambulance Services Commissioner rather than through a number of separate discussions and that this would be in line with the work in Goal 4 of the Six Goals for Urgent and Emergency Care Programme.
	EASCT
	Work with Chief Operating Officers complete

Close 

	EASC

22/140
	EMRTS Service Review by EASC:

· The EASC Team to work closely with health board engagement, communication and service change leads and with Community Health Council (CHCs) colleagues in the development and agreement of appropriate engagement materials including the engagement document and the stakeholder engagement timetable
· The formal public engagement process to commence in early January, subject to agreement of engagement materials by health boards and CHCs

· The need for a pragmatic approach in terms of signing off the engagement materials, involving Engagement or Service Change Leads working with Board Secretaries

	EASCT
	Included in ‘EMRTS Service Review by EASC’ agenda item

	November 2022

	EASC

22/119
	Performance Report:

· Unit hour production – more patients receiving a service, further work required relating to patients that receive a response and outcomes for those that do not
· Development of dashboard - further work to ensure access to key data and better understanding of context, key data drivers and correlation between different elements

	WAST

All
	Progress made

Close

	EASC

22/120
	Quality & Safety Report

Continue to meet to review the new joint investigation process
	EASCT
	Progress being made - close

	EASC

22/123
	WAST Provider Report:

· Additionality diagram - build an improvement trajectory and understand impact of interventions
· Electronic patient clinical record – set out next steps in terms of data linkages
	WAST
	Update to be provided at future meeting

	September 2022

	EASC

22/99
	Healthcare Improvement Wales
Further update of the Task and Finish Group to be provided
	EASCT
	Update in Quality and Safety Report 

	EASC

22/101
	WAST Provider Report – Red variation

To be discussed in more detail at the EASC Management Group and report back
	EASC Team
	Considered at EASC Management Group – included in ICAPs Close

	July 2022

	EASC 22/79
	Different staff input to WAST Control / call options

Potential to consider social care, care homes and maternity
	WAST
	Impact to be evaluated.  Item to remain on action log

	
	Red Demand and Variation

Further work with Optima leading to a presentation at a future meeting to understand the drivers of variation in red performance
	EASCT / WAST
	Report received

Included in ICAPs – close

	EASC 22/81 & EASC 22/95
	Roster Reviews

Provide actual numbers of staff and resources on a health board by health board basis at the next meeting
	WAST
	On track.

Update to be provided 

	
	Changes to WAST working practices

Indicative timescales to be included in the WAST provider report
	WAST
	Update to be provided 



	March 2022

	EASC 22/20
	Performance Report

Digital Health and Care Wales looking at linked data sets related to patient outcomes and would report findings at a future meeting
	DCASC
	Standing item within the CASC Report  - close

	January 2022

	EASC 22/10
	Key Reports and Updates

· WAST to develop a system that will capture and report on episodes where ambulance services are not able to deploy a response vehicle or where the patient finds own transport to hospital – link to electronic case card
	WAST
	Update to be provided at future meeting

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair
	Ongoing 


CASC
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