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Background
The current national commissioning arrangements, as joint committees of the seven health boards, for Welsh Health Specialised Services (WHSSC) and Emergency Ambulance Services (EASC), which also hosts the National Collaborative Commissioning Unit, have been in place for 12 years and 7 years respectively. During this time there have been significant changes within the NHS in Wales and more recently the unprecedented challenges related to the pandemic. 

In addition, whilst there is good evidence of evolution and growing maturity in both organisations, there remain gaps and potentially lost opportunities in the current national commissioning arrangements in Wales. 

This was recognised in A Healthier Wales (2018) which contained a number of actions, including a commitment to review national commissioning functions, alongside the establishment of the NHS Executive:

“Review specialist advisory functions, hosted national functions (e.g. NWSSP, NWIS, WHSSC, EASC) and other national delivery programmes, with the aim of consolidating national activity and clarifying governance and accountability.”

Review of national commissioning functions
A review of national commissioning functions is to be undertaken to:
· Describe the current national commissioning functions, including strengths, weaknesses and perceived gaps. 
· Horizon scan future national (and regional) commissioning requirements
· Describe the current governance and accountability arrangements and the interface between national commissioning organisations, the wider NHS in Wales and the NHS Executive
· Describe the potential national commissioning functions to be undertaken (‘function’)
· Describe the different options for delivery of those function (‘form’)
· Describe the different options for future governance, accountability and decision making arrangements to deliver those functions and the interface with the wider NHS in Wales and the NHS Executive
· Make recommendations on a preferred way forward
· Set out processes and timelines for implementation (including proposed programme management arrangements and evaluation)

The review recommendations will be founded on the following principles:
· Improving outcomes and reducing inequalities
· Adding further value to the NHS system in Wales 
· Strengthening and streamlining of commissioning functions, and associated decision making 
· Building on evidence of good practice
· Supporting the development of commissioning expertise within the NHS in Wales
· Maximisation of national commissioning capacity and capabilities
· Minimal disruption to the system
· Minimal disruption to the existing workforce within WHSSC and EASC/ NCCU
· Any changes to be implemented will maximise the value delivered by current commissioning arrangements and exploit where possible economies of scale. 

Resource Requirements
· The review will be commissioned by the Chief Executive of NHS Wales
· The review will be led by an independent expert in the field
· The independent reviewer will be supported by a Programme Director working to Welsh Government, who will provide expert advice and knowledge in the area.

The review will entail:
· Consideration of the strategic ambitions for NHS Wales, including delivery of Ministerial priorities
· Review of key documentation (e.g. standing orders, SFIs, Terms of Reference, MoUs, EASC and WHSSC IMTPs/ Integrated Commissioning Plans) 
· Consideration of themes emerging from the current WHSSC engagement process on its longer-term strategy
· 1-to-1 interviews with key stakeholders
· Facilitated discussions with key groups, including but not limited to:
· The WHSSC and EASC Joint Committees
· NHS Chairs
· The NHS Wales Leadership Board 
· Professional peer groups as appropriate
· The Directors of WHSSC and EASC, and their wider teams
· The Health & Social Services Executive Directors Team
· Production of a review report and recommendations

Accountabilities
· The review team will be accountable to the Chief Executive, NHS Wales
· The review will be overseen by the Planning Director, WG on behalf of the Chief Executive of NHS Wales
· The review recommendations will be considered and approved by:
· The Chief Executive of NHS Wales
· The Minister of Health & Social Services
· Once approved, the review recommendations will be shared with NHS bodies.

Timescales
The review will conclude by April 2023. Following the review and once a preferred option has been agreed by the Minister, an implementation plan will be developed and a programme structure established to take forward the preferred option. The implementation programme will commence from April 2023.	
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