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	FOI Status
	Open/Public
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	Choose an item.


	Prepared by
	Phill Taylor – Head of Commissioning & Performance 

	Presented by
	Phill Taylor – Head of Commissioning & Performance

	Approving Sponsor
	Chief Ambulance Services Commissioner



	Report purpose
	FOR NOTING


	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	EASC Management Group
	16 Feb 2023
	Noted



	ACRONYMS

	CASC
COO
ICAP
IMTP 
LHB
WAST
WG
	Chief Ambulance Services Commissioner
Chief Operating Officer
Integrated Commissioning Action Plan
Integrated Medium Term Plan 
Local Health Board
Welsh Ambulance Services NHS Trust
Welsh Government 


1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is to update Members on the progress made against the development of Integrated Commissioning Action Plans (ICAPs) aligned to the Emergency Ambulance Services Collaborative Commissioning Framework Agreement, approved by the Committee at the meeting held on the 6 September 2022. 

1.2 The ICAPs are a mechanism for the collaborative development and delivery of strategic and local actions aligned to organisations IMTP.  The ICAPs also specifically focus on joint actions to deliver ambulance handover delay improvements aligned to the Welsh Government’s ambulance handover improvement trajectories. 

1.3 The ICAP process is aligned to the EASC IMTP and Commissioning Intentions for Emergency Ambulance Services. Therefore, the process act’s as a support mechanism to explore and implement opportunities to support WASTs ambition of inverting the triangle.   

1.4 The implementation of the ICAPs allow for the testing of initiatives at a local level, demonstrate the impact in terms of improved outcomes and value and support the development of the evidence-base that will inform future commissioning decisions by the Committee.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Following the adoption of the revised Emergency Ambulance Services Collaborative Commissioning Framework Agreement, the EASC Team have been working with health boards and WAST in the development of the ICAPs. 

2.2 Health boards have developed individual plans outlining a wide range of system actions that will directly or indirectly contribute to improvements in ambulance handover delays. In order to standardise and consolidate health board action plans to develop a national view, the EASC Team have introduced a standardised reporting template for health boards. Acknowledging existing work and to avoid duplication, the standardised report is aligned to the ambitions of the 6 Goals Programme for Urgent and Emergency Care. 

2.3 With health board ICAPS now in place, WAST have undertaken an exercise to review all actions. The review has highlighted areas of opportunity to deliver joint actions, reduce variation and develop regional and national approaches to the delivery of actions. 
2.4 The ICAP meetings commenced in January 2023 and have provided a platform for positive and productive discussions around the collaborative development and delivery of actions. 

2.5 Progress against the delivery ICAPs is now embedded within the EASC Action Plan and reported via Goal 4 of the 6 Goals for Urgent and Emergency Care Programme. 

2.6 With the ICAP process now embedded as part of the revised EMS Commissioning Framework, future ICAP updates will be incorporated within in the EASC Commissioning Intentions update. 

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3. In May 2022, the WG introduced 2 performance trajectories (no waits over 4 hours & a 25% reduction in lost minutes per arrival) for ambulance handover delays. Through 2022, ambulance handover delays have increased month on month and are now exceeding 26,000 lost hours per month (Data from November 2022). Inability to deliver actions set out by organisations within their ICAPs could result in further lost hours per month. 

3. In November 2022, the WG held a Handover Improvement Summit. At the summit the Minister for Health and Social Services set out the expectations for organisations for the delivery of actions to improve ambulance handover delays. At the Summit, organisations outlined their plans and commitment to reducing the number of lost hours for ambulance handover delays.  

3. Members are asked to consider and discuss the above risks.  

4. [bookmark: _GoBack]IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	[bookmark: _Hlk124256741]The impact of the current performance and system pressures and the extremely high levels of handover delays will inevitably affect the patient experience including quality and safety aspects and will lead to harm to patients

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/ Revenue £/Workforce) implications / Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· NOTE the progress made via the ICAPs.  
· NOTE that future ICAP updates will be included within the EASC Commissioning Intentions update. 
· NOTE the risks highlighted. 
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