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Equality Impact Assessment Tool


	Section  1 – Preparation

	1.
	Title of service 
	Emergency Ambulance Services Committee Integrated Medium Term plan 2023-2026

	
	Is this a new policy/service or a policy/service development?
	The purpose of this screening is to consider the Equality Impact of the EASC three year Integrated Medium Term Plan (IMTP). This is the overarching plan describing the key strategic themes for the Joint Committee during 2023-2026 and describes the key initiatives for action.

EASC is responsible for ensuring that ambulance services are planned and secured to reflect the Welsh Government’s vision for the NHS and the population needs of Wales, working with partners and stakeholders to make the best use of our resources.

EASC (the joint committee of all health boards) has a duty to plan for the future in a more structured way and provide a clear direction going forward, and for the people of Wales to have a clear understanding of what the Joint Committee, working with partners, will deliver for ambulance services in the future.

Guided by the principles within the Well-being of Future Generations Act, and together with partners across the public and voluntary sectors, EASC is already shifting the focus to promote ways of working that prioritise preventing illness, promoting good health and well-being and supporting and enabling people and communities to look after their own health. 

EASC aims to provide excellent services, which means that the focus for the next year will be on the recovery from COVID-19 and developing a network of high-quality services, which deliver safe, compassionate and effective care based on what matters to patients across Wales. 

EASC will ensure our work is closely aligned with Welsh Government’s long-term vision for achieving a ‘whole system approach to health and social care’, which EASC contributes to the echoes of the ‘Quadruple Aim’ in ‘A Healthier Wales’. We will:

· Improve population health and well-being through a focus on prevention
· Improve the experience and quality of care for individuals and families
· Enrich the well-being, capability and engagement of the health and social care workforce
· Increase the value achieved from funding of health and care through improvement, innovation, use of best practice, and eliminating waste

The 2023-26 IMTP is the end product of a fully integrated process, including utilising the recently agreed local Integrated Commissioning Action Plans (iCAPS) which has taken account of service, quality and safety, financial and workforce considerations to ensure we have a coherent, consistent, and ambitious set of actions and deliverables. 

The IMTP is based on five planning principles:

Fairness: We will contribute to the reduction of avoidable and unfair differences in health

Well-being and Resilience: We will contribute to maximising prevention, self-care, well-being and support strong community networks

Right Place: We will commission services that are sustainable, delivered close to where people live where it is safe and effective to do so

Excellent care: We will design and commission services that can deliver world-class outcomes and experience for patients

Employer of choice: We will work, and organise, improve and transform ourselves to support our teams to flourish.

These five planning principles have equality running through them and are considered with the commissioning intentions and quality and delivery frameworks.  Reducing unfair differences in health is at the heart of reducing inequality.  Maximising prevention, self-care, wellbeing and strong community networks will improve support to older people, disabled people and people living with socio-economic disadvantage, particularly those with difficulty travelling or who are reliant on carers.  Commissioning world-class services delivered closer to home will allow people living with long-term health conditions to have greater proximity to home, family and friends while receiving care.  

The overall health status of the population of Wales is well known and this provides advantages and opportunities. The benefits of this are not equal across the population, and comparison against other areas of the UK and Europe demonstrates that people could achieve even better health and well-being. 

The commencement of the Socio-economic Duty, Part 1 of the Equality Act 2010 and are working to contribute to the active focus on socio-economic disadvantage.

This overall assessment takes into account underpinning programme level plans and evidence of alignment with the Equality Act. It provides assurance that new services and evolving work programmes are taking into account the needs of the Act and in turn supporting the decision making of the programmes and projects.

	2.
	Service Aims and Brief Description
	The EASC IMTP will identify the key commissioning priorities for planning and securing ambulance services for the people of Wales.

There are a wide range of stakeholders who are involved with, and affected by, this plan including:
· People, their families, carers and communities
· NHS Wales Staff
· Partnership organisations including Local Authorities, third sector and existing networks
· External NHS / health care providers 
· Welsh Health Specialised Services Committee (WHSSC)
· Welsh Ambulance Services Trust (WAST)
· Local Health Boards in Wales
· Public Health 
· Independent sector e.g. private care providers
· Specialist Services Commissioners and Cross-Border Providers
· Elected representatives including MPs, AMs, Town and Community Councillors.

	
3.
	Who Defines the Service? - 
	[bookmark: Text8]The IMTP sets out how the commissioning intentions and commissioning frameworks will be implemented. This has been completed through the integrated commissioning action plans.

Key enablers to effectively deliver the IMTP include:
· Strong leadership, organisational, cultural and behavioural change will be required in order to deliver 
· The engagement of the staff of the Health Boards in responding to and delivering the changes required to fulfil this plan.
· Ongoing communication, engagement and co-production with partners and stakeholders will be essential to the successful implementation of the priorities within the plan.
· Ongoing research and development to monitor, evaluate, challenge and support innovation  
· Other key enablers 
· Commissioning plans aligned to deliver the change required will help to ensure the success of the plan.
· A clear accountability structure for transformational change will be essential to ensure performance management and remedial action where needed.
· Resources will need to be re-aligned to deliver the changes required within the commissioning plans and IMTP
· Regular oversight and quarterly reported to the EAS Joint Committee 

	
4.
	Who is Involved in undertaking this EqIA? 

	Stephen Harrhy Chief Ambulance Services Commissioner
Ross Whitehead, Deputy Chief Ambulance Services Commissioner
Gwenan Roberts, Committee Secretary 

	
5.
	Other Policies and Services 
	The IMTP has also been developed in the context of the wider legislative duties of health boards, national policy and guidance and local policy frameworks:
· Equality Act 2010
· Equality Act 2010 (Statutory Duties) (Wales) regulations 2011
· NHS Wales Delivery Framework 
· NHS Wales Planning Guidance


	
7.
	What might help/hinder the success of the service? 
	There are potential barriers to change which may hinder the implementation of the plan and these may include:
· Uncertainty around COVID-19
· Lack of capacity / staff to deliver the changes required
· Current services pressures leading to the inability to focus attention on the longer term changes required within the plan
· Funding constraints, both revenue and capital, which may hinder the pace of change over time
· Industrial action
· Continued lost hours related to waits at EDs

	
8.
	Is the policy/service relevant to “eliminating discrimination and eliminating harassment?”
	[bookmark: _GoBack]No this plan will not have any specific impact on this, although the aim is to plan and secure ambulance services for the people of Wales – for everyone.

	
9.
	Is the policy/service relevant to “promoting equality of opportunity?”
	No this plan itself will not have any specific impact on this. 

	
10.
	
Is the policy/service relevant to “promoting good relationships and positive attitudes?”
	No this plan will not have any specific impact on this. However, this is the first IMTP following the start of the local integrated commissioning action plan development where health boards, the EASC team and WAST/EMRTS work together to develop the future direction and implementation.
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	Section 2. Impact


	Please answer the following.
Consider and refer to the information you have gathered from census data, relevant organisations and groups, staff groups, individuals etc.  Please indicate the likelihood and risk associated with the issues raised.  Some examples have been given against each category but this is not exhaustive and you may identify other issues.

PLEASE INCLUDE RELEVANT DATA FOR EACH GROUP E.G. IF YOU ARE AWARE OF YOUR POLICY OR SERVICE BEING RELEVANT TO PARTICULAR GROUPS E.G. IF IT IMPACTS ON OR IS LIKELY TO BE USED OR RELEVANT TO OLDER PEOPLE, ADD STATISTICS IN RELATION TO STAFF AND OR LOCAL POPULATION.  USE NATIONAL STATISTICS WHERE RELEVANT.

	Do you think that the policy/service impacts on people because of their age? (This includes people of any age but typically focusing on children and young people up to 18 and older people over 60) 

The EASC IMTP will not have a specific impact on people due to their age. The all-Wales ambulance service is provided to the patient whenever or wherever they need it.


	Do you think that the policy/service impacts on people because of their disability? (This includes sensory loss, physical disability, learning disability, some mental health problems, and some other long term conditions such as Cancer or HIV)  

The EASC IMTP will not have a specific impact on people because of their disability. The all-Wales ambulance service is provided to the patient whenever or wherever they need it. 

	Does the policy impact on people because of their caring responsibilities?  

The EASC IMTP will not have specific impact on people due to caring responsibilities. 


	Do you think that the policy/service impacts on people because of Gender reassignment? (This includes all people included under trans* e.g. transgender, non-binary, gender fluid etc.)  

The EASC IMTP will not have specific impact on people because of gender reassignment. The all-Wales ambulance service is provided to the patient whenever or wherever they need it.


	Do you think that the policy/service impacts on people because of their being married or in a civil partnership?  

The EASC IMTP will not have specific impact on people because of their being married or in a civil partnership. The all Wales ambulance service is provided to the patient whenever or wherever they need. 

Impacts in this area are rare, but it can intersect with gender discrimination. Whether an individual is married or not should not impact any aspect of the way they are treated. 

	Do you think that the policy/service impacts on people because of their being pregnant or having recently had a baby? (This applies to anyone who is pregnant or on maternity leave, but not parents of older children) 

The EASC IMTP will not have specific impact on people because of their being pregnant or having recently had a baby. The all-Wales ambulance service is provided to the patient whenever or wherever they need it. 


	Do you think that the policy/service impacts on people because of their race? (This includes colour, nationality and citizenship or ethnic or national origin such as Gypsy and Traveller Communities, Welsh/English etc.) 

The EASC IMTP will not have specific impact on people because of their race. The all-Wales ambulance service is provided to the patient whenever or wherever they need it. 


	Do you think that the policy/service impacts on people because of their religion, belief or non-belief? (Religious groups cover a wide range including Buddhist, Christians, Hindus, Jews, Muslims, and Sikhs as well as atheists and other non-religious groups)  
The EASC IMTP will not have specific impact on people because of their religion, belief or non-belief. The all-Wales ambulance service is provided to the patient whenever or wherever they need. 

	Do you think that the policy/service impacts on men and women in different ways?   Do men and women have different needs and commitments that need to be considered.  Are their respective roles fully considered in work-life balance policies etc.

The EASC IMTP will not have specific impact on people because of their sex.   The all-Wales ambulance service is provided to the patient whenever or wherever they need it.

	Do you think that the policy/service impacts on people because of their sexual orientation? (This includes Gay men, heterosexual, lesbian and bisexual people)  

The EASC IMTP will not have specific impact on people because of their sexual orientation. The all-Wales ambulance service is provided to the patient whenever or wherever they need it.


	Do you think that the policy/service impacts on people because of their Welsh language? (e.g. the active offer to receive services in Welsh, bilingual information etc).  
The EASC IMTP will not have specific impact on people because of their use of the Welsh language. The all-Wales ambulance service is provided to the patient whenever or wherever they need. 


	The Welsh government is introducing a new Socio-economic duty which will be effective from April 2021.  It will ask us to consider the impact of our decisions on inequality experienced by people at socio-economic disadvantage.  
The EASC IMTP will not have specific impact on people because of their socio-economic disadvantage. The all Wales ambulance service is provided to the patient whenever or wherever they need. 
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	Section 3 Outcome

	Summary of Assessment:

Please summarise Equality issues of concern and changes that will be made to the service development accordingly. 

	There are no adverse equality issues identified as a result of the development of the commissioning EASC IMTP





	Please indicate whether these changes have been made.
	The changes will be considered by the Emergency Ambulance Services Committee (a joint committee of health boards) in due course

	
Please indicate where issues have been raised but the service development has not been changed and indicate reasons and alternative action (mitigation) taken where appropriate.
	
Not applicable







	Who will monitor this EIA and ensure mitigation is undertaken
	This will be a partnership approach between the EASC Team and health boards

	Approved by Equality Team








	No

Signed Gwenan Roberts
Date 9 February 2023

Actioned no




image1.jpeg
Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board




image2.jpeg
Pwyllgor Gwasanaethau
Ambiwlans Brys
Emergency Ambulance
Services Committee




