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1. SITUATION/BACKGROUND

1.1 The purpose of this report is for Committee members to receive, review and support the suggested process for the Draft Emergency Ambulance Services Committee Integrated Medium Term Plan for 2023-2026. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 [bookmark: _Hlk107930512]Members are asked to review the attached IMTP for 2023 to 2026 (Appendix 1) for comment, amendment and support, in line with the ambitions of the Joint Committee for the lifetime of this plan cycle. 

2.2 Members will note that the plan is an iterative development of the existing plan, which recognises the significant challenges that NHS Wales has faced over the previous 12 months and as such takes a pragmatic approach to breadth and scale of change and delivery that can take place over the timeline of this plan. 

2.3 The plan covers 3 broad areas:
1. Commissioning approach and work plan 
2. Priorities for commissioned services including performance improvement, commissioning intentions and strategic intent 
3. Wider system requirements and expectations.

2.4 Members will note that the draft plan contains extensive performance improvement and enabler requirements for Emergency Ambulance Services, these were discussed with the Joint Committee as part of a briefing session in January 2023 and at the February meeting of the EASC Management Group, these have been amended in line with feedback received to date. 
 
2.5 Members are asked to look in detail at these requirements and provide feedback of pace, scale and deliverability of these requirements and reflections on how they will be supported by actions within individual organisational plans. 

2.6 Financial tables have been included as an appendix to this plan, members should note that the development of the financial requirements have assumed the following:
· Base allocation in line with allocation letter 
· The additional 100wte funding made recurrent centrally
· EASC support for a central bid for tactical ambulance support 
· EASC support for further bid for clinical desk expansion from Six Goals for Urgent and Emergency Care Programme
· Continued central funding for night sitting service subject to positive evaluation.

2.7 Members will also note the expectations set around the commissioning of NHS 111 Wales, whilst this service is not currently part of the responsibility of the EAS Joint Committee, the interlinked nature of the emergency ambulance service and NHS 111 Wales, hosted by the Welsh Ambulance Services NHS Trust, require delineated commissioning arrangements to be in place in order to avoid confusion around expectations, performance and financial responsibility. 

2.8 Members will note there are some areas of the plan that may require refinement prior to submission of the plan at the end of March 2023 in response to external factors beyond the committee’s control. This includes an absence of confirmation of the 100WTE funding at present, awaiting the Six Goals for Urgent and Emergency Care Programme priorities for 2023/24, and any implications for commissioned services as a result of Welsh Government and Trade Union negotiations on pay and working conditions. 

2.9 As a result, Members are asked to support that Chair’s action is taken for the approval of the final IMTP for submission at the end of March 2023 (similar to previous years). Should any material changes be required as a result of the receipt of any of the above factors, Members will be consulted virtually, prior to these changes being made.  

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 At this time, there remains an existing financial gap for the recurrent funding arrangements for the 100 WTE, discussions with Welsh Government are ongoing to resolve this prior to the submission of the plan. This gap is consistent within the EASC and WAST plan. 

3.2 A draft Equality Impact Assessment is attached for comment at Appendix 2.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	[bookmark: _Hlk124256741]The impact of the current performance and system pressures and the extremely high levels of handover delays will inevitably affect the patient experience including quality and safety aspects and will lead to harm to patients

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/ Revenue £/Workforce) implications / Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· DISCUSS and Review the information within the report and its attachments 
· NOTE the draft EASC IMTP Equality Impact Assessment.
· [bookmark: _GoBack]APPROVE that Chairs action may be taken for submission of the Integrated Medium-Term Plan at the end of March 2023. 
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