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	AGENDA ITEM

	2.8



	EMERGENCY AMBULANCE SERVICES COMMITTEE



	EASC COMMISSIONING UPDATE



	Date of meeting
	14/03/2023



	FOI Status
	Open/Public



	If closed please indicate reason
	Not Applicable - Public Report


	Prepared by
	Matthew Edwards, Head of Commissioning & Performance, EASC Team

	Presented by
	Matthew Edwards, Head of Commissioning & Performance, EASC Team

	Approving Executive Sponsor
	Chief Ambulance Services Commissioner



	Report purpose
	FOR NOTING



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	EASC Management Group
	16 Feb 2023
	NOTED



	ACRONYMS

	CASC
EMS
EMRTS
ICAPs
IMTP
NEPTS
	Chief Ambulance Services Commissioner
Emergency Medical Services
Emergency Medical Retrieval and Transfer Service (EMRTS Cymru)
Integrated Commissioning Action Plans
Integrated Medium Term Plan
Non Emergency Patient Transport Service




1. 	SITUATION/BACKGROUND

1.1 Working with providers on behalf of the Committee, the Chief Ambulance Services Commissioner (CASC) and the EASC Team enact the priorities of the Committee for their populations, with benefits delivered to patients and the Welsh public, Welsh Government, Clinical Networks, Health Boards and other elements of the NHS Wales system.

1.2 Work is also undertaken with commissioned services to ensure compliance with Ministerial Priorities, Annual Planning Frameworks, Chair’s Priorities etc.

1.3 The EASC Model Standing Orders outline the expectation that safe, effective and timely services are delivered and that robust quality assurance and risk management systems support this.

1.4 The established EASC Management Group and Non-Emergency Patient Transport Services (NEPTS) and Emergency Medical Retrieval and Transfer Service (EMRTS Cymru) Delivery Assurance Groups are the key governance and assurance mechanisms that ensure robust collaborative partnership arrangements with key stakeholders.  These groups enable detailed oversight of delivery, performance and the strategic direction of commissioned services and are key elements of the collaborative commissioning approach adopted.

1.5 These arrangements ensure that health boards and commissioned services jointly plan and take collective action to deliver the Committee’s priorities. Collaborative partnership working and a whole system approach is at the heart of these arrangements, ensuring that there is appropriate challenge, collaboration and a drive to build on the learning and experiences across the system and to improve quality of care and patient outcomes.

1.6 These groups are tasked with enacting the commissioning responsibilities of the Committee to ensure the provision of safe, effective, equitable and sustainable services for the population of Wales.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 The EASC Commissioning Update has been prepared to provide Members of the Committee with an overview of the progress being made against the key elements of the collaborative commissioning approach, these are:
EASC Commissioning Frameworks
2.2 Following approval at EASC, the Emergency Ambulance Services Commissioning Framework has been developed to provide clarity between core ambulance service delivery and opportunities for transformational service changes. EASC members also requested the opportunity to undertake local working groups to develop the priorities for each organisation in response to the challenges being faced by their populations.   

2.3 Consequently, the EASC team has developed a process through the framework mechanism to enable this collaborative approach to transition and transformation through the development of local Integrated Commissioning Action Plans (ICAPs).

2.4 An update on the development of ICAPs is included within Agenda item 2.2.

EASC Integrated Medium Term Plan (IMTP)
2.5 The EASC IMTP is written in the context of the most challenging operational and financial situation that our commissioned services and the wider health and public service has faced since the establishment of the Committee. 

2.6 The plan:
· sets out the Committee’s priorities for commissioned services to ensure that clinical risks are minimised and patient safety is improved through efficient and effective service delivery
· identifies a number of wider system work programmes to support transformation over the life cycle of this plan
· is consistent with those of the Welsh Ambulance Services NHS Trust, EMRTS Cymru and Health Boards
· ensures that Welsh Government requirements as defined within planning guidance, other national directives and national programmes are addressed
· confirms that the Committee will continue to adapt and respond to changing service models at a local, regional and national level.

2.7 The commissioning priorities are reflected in the EASC Commissioning Intentions.

2.8 An update against the EASC Integrated Medium Term Plan is provided at Agenda item 2.4.


2.9 EASC Commissioning Intentions: 2022-23
A quarter 3 update against the Commissioning Intentions for 2022-23 is included at Appendix 1a (EMS and NEPTS) and Appendix 1b (EMRTS).  The update provides information relating to the current position and actions that have already been delivered along with next steps.

[bookmark: _GoBack]Members are asked to note:

EMS:
· CI (Commissioning Intention) 1-A1 Activity resolved at Step 2:  increase in hear and treat rates
· CI1-A2 Multiple responses at Step 3 and CI2-A3 Rosters aligned to demand: implementation of new rosters and evaluation process due to be completed in Qtr 4
· CI1-P1 Remote clinical support strategy: work required to develop remote clinical support strategy
· CI1-I2 Outcome by response type: the benefits of ePCR in enabling the collection and sharing of information in a more timely and accurate manner
· [bookmark: _Hlk126756241]CI2-P1 Forecasting and modelling framework: delay of forecasting and modelling due to REAP4 and system pressures; appointment of new resource
· CI3-A1 Reducing post-production lost hours and CI3-P1 Modernising workplace practices: work currently paused due to industrial action (WAST)
· CI3-A2 Notification to handover time – the impact of significant handover delays
NEPTS:
· [bookmark: _Hlk126756304]CI1b - Plurality Providers: Tender process complete and contracts awarded; some additional contracts to be awarded; quality metrics now in place for providers
· CI2a – Planning: working towards NET centre roster review
· CI2b – Demand Management: delays due to system pressures and industrial action
EMRTS:
· CI1a – Enhanced CCP-led response: The impact of this additional response on the physician-led team in Llanelli both regionally and nationally.  Evaluation to be undertaken in Qtr 1 23-23.
· CI1b Planning and CI4 System Transformation: EMRTS Service Review (by EASC) including a formal public engagement process to be undertaken over coming months

2.10 EASC Commissioning Intentions: 2023-24

Organisations are able to provide updates regarding the progress made by them and to identify any key issues that have arisen during each EASC Management Group meeting. These updates are also used to capture other important matters such as patient safety, clinical risk, resources, emerging system change and any implications for commissioned ambulance services.  These conversations have informed the Commissioning Intentions for 2023-24.

The Commissioning Intentions are included within the EASC IMTP at Agenda item 2.4.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE 

3.1 Members are requested to note the progress being made in relation to commissioning and the role of the EASC Commissioning Cycle, EASC Commissioning Frameworks, EASC IMTP and EASC Commissioning Intentions.

3.2 The aim of this collaborative commissioning approach is to recognise the role of EASC in enabling commissioned services to support the wider urgent and emergency care system by:
· providing clear commissioning expectations
· ensuring a value-based approach which enables an equitable, sustainable and transparent use of resources to achieve better outcomes for patients
· facilitating the required collaborative and integrated commissioning as part of a system-wide response across the urgent and emergency care services system
· adopting a consistent commissioning process and approach and improved sharing of best practice, supporting sustainable service delivery and commissioning going forward
· supporting an improvement in service delivery, quality, patient safety and performance with a view always to optimise patient outcomes, patient safety and the patient experience.

3.3 This approach recognises the importance of timely engagement with key stakeholders in the wider urgent and emergency care system and the EASC Commissioning Cycle will be extended during the planning cycle to strengthen this.


3.4 Whilst the approach does set out the strategic priorities of the EAS Joint Committee, this is complemented by a focus on the delivery of operational improvements across the system in the short term and the inclusion of service deliverables and metrics.

3.5 This EASC Commissioning Update provides a position update against the different elements of the commissioning approach.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	The aim of the Commissioning Intentions and Frameworks to ensure safe and effective ambulance services for the people of Wales

	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	No (Include further detail below)
An EIA will be completed on the Commissioning approach

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	The Commissioning Intentions and Framework will have implications for resources including workforce

	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable



5. RECOMMENDATION 

5.1 Committee Members are asked to:

· NOTE the collaborative commissioning approach
· NOTE the progress made in terms of developing the EMS Commissioning Framework, including the development of the local Integrated Commissioning Action Plans and the agreed approach
· NOTE the Quarter 3 update against the EASC Commissioning Intentions and the key priorities from the EASC IMTP 2022-25
· NOTE the Commissioning Intentions for 2023-24 included within the EASC IMTP.
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