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1. SITUATION/BACKGROUND

1.1 The purpose of this report is for the Members to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

Winter Ambulance Improvement Plan
2.1 Members will recall that an SBAR Briefing Report was presented at the NHS Leadership Board meeting on 19 December 2023. The briefing was in response to the pressure across the system that was causing significant quality and system risk issues.

2.2 Members will note that in the Performance Report a summary has been included which identifies the key actions being taken forward by Health Boards as part of their improvement plans for the winter period.
 
2.3 A weekly dashboard has been prepared and is issued to Health Boards as well as NHS Executive colleagues to monitor progress against the key actions referred to above set against the context in the Six Goals for Urgent and Emergency Care Programme.

2.4 Weekly meetings with health board Chief Operating Officers and the Deputy CEO NHS Wales continue in addition the Integrated Commissioning Action Plan (ICAP) meetings with health boards are being used to focus on the Winter Improvement Plan. 

Funding 2024/2025
2.5 Appendix 1 provides a short presentation in relation to funding for EASC.

EASC Legacy Statement
2.6 A Legacy Statement for EASC has been drafted and will be considered by the joint Implementation and Oversight Boards established as part of the programme management arrangements for the new Joint Commissioning Committee.

2.7 Once the Oversight Board has received the Legacy Statement it will be circulated to EASC Members and presented to the first meeting of the new NHS Wales Joint Commissioning Committee.



Adult Critical Care Transfer Service (ACCTS)
2.8 Members will recall that when the ACCTS service was established in 2021, the service was commissioned to provide a North and South Wales resource, operating 12 hours a day. 

2.9 In North Wales, concerns were raised about out of hours cover. In response to this, the CASC supported a dynamic approach to the delivery of the service as long as it did not impact on core service delivery and could be delivered within the financial allocation. 

2.10 It was agreed that ACCTS would provide an on-call function utilising core staff. In 2023, the ACCTS team escalated concerns regarding their ability to maintain out of hours cover due to the impact on the core service and increased costs. 

2.11 In October 2023, ACCTS paused the out of hours provision. The EASC Team have been working with ACCTS and BCUHB to review and consider alternate options for the delivery of critical care transfers in North Wales. At this time, options are still being reviewed.

2.12 A positive exchange of correspondence has taken place with BCUHB and it is intended to organise a workshop as soon as possible to explore the way forward.

2.13 In addition to this, SBUHB have recently commissioned a pilot expansion of ACCTS to support their service changes within the health board area.  This service commenced on 4 March 2024.

Connected Support Cymru 
2.14 Members will recall that this service has been extended until the end of March 2024. 

2.15 Monthly reports continue to show the positive impact of the service.

2.16 A detailed report on delivery, outcomes and next steps for the service will be presented to a future meeting of the JCC.

Transfer of 111 Services
2.17 Members will be aware that the commissioning of the call taking, call handling and clinical advice services are being transferred to the new JCC with effect from 1 April 2024.  

2.18 Constructive conversations have taken place with colleagues from the 111 Programme, meetings have taken place with WAST as the service provider and with Welsh Government policy officials in the last few weeks.
2.19 As part of the programme management arrangements for the establishment of the new JCC a Legacy Statement is being prepared by the 111 Team.

2.20 Additionally, a transitional operating model has been agreed for the new JCC. This operating model assumes that the existing 111 Commissioning Board will remain in place for the first 3-6 months of 2024-25. This will ensure continuity and allow a smooth transfer of arrangements into the JCC.

2.21 The work is underway to verify that the proposed allocation for the 111 services to be commissioned by the new JCC is sufficient. For planning purposes it has been assumed that the allocation is appropriate and this will be reflected in the EASC IMTP.

2.22 Discussions continue with Welsh Government on the remaining allocation and the need to secure an appropriate commissioning sum.  Members will be kept up to date with progress.  In the EASC IMTP, it is assumed that any funding will come from the remaining allocation and no additional resources will be funded by Health Boards.

Manchester Arena Inquiry Recommendations 
2.23 Members will wish to note that a detailed presentation on this important report was presented to the EASC Management Group on 7 March 2024.

2.24 Some further work is required and the EASC Team will continue to work with WAST colleagues to ensure that this is picked up. This will be added to the EASC Workplan and will be included in the EASC Legacy Statement

2.25 It is then proposed that a report is presented to a future meeting of the new JCC in due course.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 Members are asked to note the ongoing work in the specific areas.

4. ASSESSMENT
	Objectives / Strategy 

	Dolen i Nod (au) Strategol BIP CTM /
Link to CTMUHB Strategic Goal(s)
	Improving Care

	
	If more than one applies please list below:


	Dolen i Feysydd Strategol BIP CTM /
Link to CTMUHB Strategic Areas
	Living Well

	
	If more than one applies please list below:


	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Healthier Wales

	
	If more than one applies please list below:
A more equal Wales

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Leadership 


	
	If more than one applies please list below:
Whole systems perspective
Learning, improvement and research

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Effective


	
	If more than one applies please list below:
Efficient
Equitable
Patient centred
Timely
Safe

	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	If more than one applies please list below:




	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
Overview report from the CASC.

	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
 
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
Update report from the Chief Commissioner as part of the reports for Committee consideration

	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	Yes (Include further detail below)
	
	Ambulance performance of significant concern to the public and impacts on health boards reputation 

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	There is no direct impact on resources as a result of the activity outlined in this report.
	
	



5. RECOMMENDATION

5.1 The Emergency Ambulance Services Committee is asked to:

· NOTE the content of the report.
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