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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner.



	Governance

	Link to the Commissioning Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Triple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance. 

	Supporting evidence
	The development of this report has where appropriate been informed by updates provided through established governance processes.  

A number of the issues highlighted within the report are covered in more detail within the main agenda of the Committee meeting. 

	Engagement – Who has been involved in this work?	

	The Emergency Ambulance Services Commissioning Team has contributed to the development of information contained within this report.  






	Emergency Ambulance Services Committee Resolution to:

	APPROVE
	
	ENDORSE
	
	DISCUSS 
	√
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:
· DISCUSS and NOTE the report


	Summarise the Impact of the EASC Report

	Equality and diversity
	There are no equality and diversity implications contained within this report.

	Legal implications
	There are no legal implications contained within this report.  

	Population Health
	No impact.

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub Groups make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions.  Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff.  

	Resources
	No impact.

	Risks and Assurance 
	Ensuring the Committee is fully sighted on key areas of its business is essential to Board Assurance processes and related risks.   

	Health and Care Standards

	The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes; 
· Staying Healthy; Safe Care; Effective Care
· Dignified Care; Timely Care; Individual Care; Staff & Resources

Within an overarching Governance Framework.  
Welsh Government Health & Care Standards Framework 2015 
This report focuses mainly on Governance & Accountability but also spans some of the 7 quality themes.  

	Workforce
	No impact.

	Freedom of information status
	Open







CHIEF AMBULANCE SERVICES COMMISSIONER’S UPDATE REPORT

1.	   SITUATION / PURPOSE OF REPORT

The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC).

2.  BACKGROUND / INTRODUCTION 

Since the last Committee meeting progress has been made against a number of key areas which for ease of reference are listed below:

· Setting up of the management group
· AMBER Review
· RED Performance
· Opportunity for Over recruitment of Paramedics in 2019/20


3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

· Setting up of the management group
Members will wish to note that the first meeting of the Management Group will take place at the beginning of June.  The Terms of Reference will be considered at the group and brought back to the next meeting of the EASC Committee for approval.  The main item for consideration at the first meeting of the group will be proposals for the use of the 1% Healthier Wales Funding Commissioning Allocation, the outcome of these discussions will be brought back to EASC for their endorsement in due course.  

· AMBER Review
Members will wish to note that the next meeting of the Amber Review Implementation Board is scheduled for the end of May.  One pf the key recommendations within the review was to ensure that front line resources were being maximised and that this should be explored through a comprehensive demand and capacity review.  This review has just started and the first meeting of the steering group was held earlier this month.  An external firm of consultants is being commissioned to support this work and it is expected that the review will be completed by the end of September in time for the next round of IMTPs.

Support within the clinical contact centres was identified as another key priority and members will be pleased to note that additional clinical and supervisory staff have been appointed.

Work is underway to finalise the details of the long wait reduction programme agreed by EASC and WAST and included within the Amber Review.  A further report on this will be provided to the next EASC meeting.

The need to develop more focussed patient experience measures through a programme of patient engagement was another recommendation within the Amber Review.  Work has commenced between WAST and the CASC’s Team and the next meeting is due to held at the end of May and the engagement events to follow shortly.        


· RED Performance
Members will recall previous discussions that have taken place about variation in red call performance across Wales and the need to ensure that this variation is reduced and all areas are exceeding 65% on a monthly basis.  Members will also be aware that the commissioning intentions approved as part of this year’s IMTPs process required WAST to deliver continuous improvement year on year.   In its context we have been concerned recently about delivery against the target and the commissioning intentions and this has been raised with WAST at the monthly performance meetings with the CASC’s Team.

[bookmark: _GoBack]In addition I have received the attached letter from the Deputy Chief Executive NHS Wales (Appendix 2.2.1), the contents of which are self explanatory and complimentary to the position to EASC’s position on this matter.

As a consequence the Assistant CASC has been holding weekly meetings with WAST to seek assurance of the measures being taken to improve performance across Wales but particularly targeting those areas that are below required performance levels.  These measures are both short term actions and actions which will deliver sustainable and ongoing development.

I will keep EASC appraised of progress and will be responding the Deputy Chief Executive of NHS Wales in due course.  
 
· Opportunity for Over recruitment of Paramedics in 2019/20
Members will recall that at the last EASC meeting, consideration was given to the potential for WAST to over recruit paramedic staff early in 2019/20 with a view to not only cover its internal turnover, but also to provide additionality to support the wider unscheduled care system.  To progress this WAST are in the process of developing a number of options and these are being discussed with the CASC and his Team.

Members will be pleased to note that a recurrent sum of circa £500k is available to EASC from the underspend of the band 6 paramedic business case.  This has been recently identified by WAST and is to be welcomed. 

WAST’s preferred option at this time is to recruit an additional 31 w.t.e. core paramedic staff, who would provide the backfill to allow for 36 staff to commence Advanced Paramedic Practitioner (APP) training (also filling 5 existing vacancies). These APPs would be geographically spread across all Health Board areas and operate in the existing rotational model format, as the evidence from both the initial North Wales pilot and the 18/19 winter expansion supports this approach as the most effective in all aspects of the role. 

Pending University programme development, the APPs would undertake an 18 - 24 months full time education programme, an example of which may be configured as follows:

· full-time block education between September to December 2019;
· clinical deployment through late winter 19/20 (January to March inclusive) operating at the very top of paramedic practice;
· further full-time block education between April and August 2020 (inclusive);
· full-time deployment from September 2020 as a fully functioning APP.

This option provides additionality to the unscheduled care system to support both winter 2019/20 and 2020/21 from which time the additional posts would be fully deployed as all education would have concluded.  

The total recurrent annual cost of these additional 31 w.t.e. Band 7 APPs, together with associated costs and programme support, equates to c£2.2m. 

4.   RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:

· DISCUSS and NOTE the report.

		
	Freedom of information status
	Open
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