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	Purpose

	The purpose of this report is to set out the estimated financial position for EASC for the 12th month of 2018/19.

The financial position is reported against the 2018/19 baselines following provisional approval of the 2018/19 Technical Plan by the Joint Committee in March 2018.
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Finance Performance Report – Month 12


1. Situation / Purpose of Report

The purpose of this report is to set out the estimated financial position for EASC for the 12th month of 2018/19.  No corrective action is required. 
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2. Background / Introduction

The financial position is reported against the 2018/19 baselines following provisional approval of the 2018/19 Technical Plan by the WHSSC Joint Committee in March 2018. 


3. Governance & Contracting

All budgets have been updated to reflect the 2018/19 IMTP. 
The IMTP sets the baseline for all the 2018/19 contract values. 

Distribution of the reported position has been shown using the agreed historical risk shares based on WAST utilisation. 


3.1 EMS Contract

At month 12 the forecast financial position of WAST is £496k underspend as a result of slippage of ESMCP project costs and ESMCP CRS business case funding.

The WAST budget is currently reported as the total of the following service lines:
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The funding for Renal Transport has now been separated from WAST and will be reported separately going forward. Air Ambulance (EMRTS) has been transferred from WAST and now sits within EASC – EMRTS and will be paid directly to ABMU.

Work has been completed regarding the block inflation uplifts and they have now been allocated to the appropriate service lines.

3.2 EMRTS

There is a breakeven position reported against the EMRTS baseline funding of £3.553m.

3.3 Core running costs budget

Costs are reported against two separate lines to reflect the original investment by LHB’s. Please note that these reported as separate risk-sharing lines due to the different purposes of the two sources of funding.

The total funding for costs running through the WHSSC ledger is £2,980k. This is made up of £738k for the original QAIT element, £1,114k for EASC and £1,128k for the Emergency Services Amber Review. The change in the budget this month is due to EASC winter pressure allocation for lifting devices VAT, WAST ESMCP 18/19 phase 2 allocation and EASC winter pressure allocation for lifting devices phase 2. 



4. Summary of Key Movements and Issues

The movement between the month 11 and month 12 reported position relates to WAST and NCCU as detailed in section 5 of this report.

5. Actual Year to Date and Forecast Over/Underspend (Provider positions)

5.1 WAST:
· The yearend position is £496k underspent as a result of slippage on ESMCP project costs and the ESMCP CRS business case costs.  Following discussion at the March EASC Joint Committee options for management of the underspend were discussed with WAST but unfortunately were declined.  The underspend was therefore returned to health boards in accordance with the standard risk sharing principle.
 
5.2 Direct Running Costs (Staffing and non-pay):
· Slippage at year end of £107k has been reported against budget for NCCU.


6. Actual Year to Date Over/(under)spend 2018/19 (Commissioner positions)
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7. Income / Expenditure Assumptions

7.1 Income from LHB’s

Income for Month 11 was mostly in line with expectations for the EASC element; 
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8. Overview of Key Risks / Opportunities

Any previously reported risks or opportunities are now fully reported in the month 12 outturn position.

The additional risk and opportunities moving forward to next financial year are:
· Optimising the delivery benefits from the Healthier Wales 1%
· APP Expansion Plan
· Continuity risks re 2018/19 winter management initiatives
· Pension Rate Increase – Employers Contributions
· Holiday Pay on Voluntary Return


9. Public Sector Payment Compliance

The WHSSC/EASC payment compliance target is consolidated and reported through the Cwm Taf monitoring process.




10.	Responses to Action Notes from WG MMR responses

Action Point 11.2

[bookmark: _GoBack]The narrative has been updated and the paragraph relating to APP development, Clinical Desk and Falls Vehicles has been removed as funding has been received by WAST.





10. Confirmation of position report by the MD and DOF:








Stuart Davies,
Director of Finance, EASC and WHSSC






Stephen Harrhy,
Chief Ambulance Commissioner, EASC
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Table 1 - financial summary

   

 Annual 

Budget 

 Budgeted 

to Date 

 Actual to 

Date 

 Variance 

to Date 

 

Movement 

in Var to 

date 

Current 

EOYF

Movement 

in EOYF 

position

£'000 £'000 £'000 £'000 £'000 £'000 £'000

WAST (commissioned service) 147,016 147,016 146,520 (496)  (109)  (496)  (74) 

Renal NEPTS 1,111 1,111 1,111 0 0 0 0

EASC - EMRTS 3,553 3,553 3,553 0 0 0 0

NCCU 2,980 2,980 2,873 (107)  (107)  (107)  (107) 

Sub-total WAST / EASC / QAT 154,660 154,660 154,057 (603)  (216)  (603)  (181) 
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Welsh Ambulance Service NHS Trust Provider

Service

 Annual Budget 

£'000

Emergency Services - Revenue 113,792                       

Emergency Services - Capital Charges 15,577                        

ARRP (18/19 value) 367                             

NHS Direct 10,562                        

Paramedic Banding Funding 3,578                          

Clinical Desk enhancements                             622 

ESMCP project 2,239                          

Neonatal Transport 209                             

Total WAST 146,946                       

Renal NEPTS

Service

 Annual Budget 

£'000

Renal NEPTS - Hub 445                             

Renal NEPTS - Increased Capacity  387                             

Renal NEPTS - Twilight (North East & South East) 278                             

Total Renal NEPTS 1,111                          
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Table 2 – Year to Date position by LHB

 Total 

 Cardiff 

and Vale 

 ABM   Cwm Taf 

 Aneurin 

Bevan 

 Hywel Dda   Powys 

 Betsi 

Cadwaladr 

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Variance M11 (387)  (47)  (55)  (36)  (65)  (54)  (29)  (101) 

Variance M10 (352)  (43)  (50)  (32)  (59)  (49)  (27)  (92) 

Movement (35)  (4)  (5)  (3)  (6)  (5)  (3)  (9) 

Table 3 – End of Year Forecast by LHB

 Total 

 Cardiff 

and Vale 

 ABM   Cwm Taf 

 Aneurin 

Bevan 

 Hywel Dda   Powys 

 Betsi 

Cadwaladr 

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

EOY forecast M11 (422)  (51)  (60)  (39)  (71)  (59)  (32)  (110) 

EOY forecast M10 (422)  (51)  (60)  (39)  (71)  (59)  (32)  (110) 

EOY movement 0 0 0 0 0 0 0 0

Allocation of Variance

Allocation of Variance
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EASC only

2018/19 

Planned 

Income

Income 

Expected 

to Date

Actual 

Income 

Received

Accrued 

Income

Total 

Income 

Accounted

£'000 £'000 £'000 £'000 £'000

Cardiff and Vale 18,638 17,085 17,085 0 17,085

ABM 21,730 19,920 19,920 0 19,920

Cwm Taf 15,765 14,451 14,451 0 14,451

Aneurin Bevan 25,871 23,715 23,715 0 23,715

Hywel Dda 21,093 19,335 19,335 0 19,335

Powys 11,386 10,437 10,437 0 10,437

Betsi Cadwaladr 39,569 36,272 36,272 0 36,272

Total 154,053 141,215 141,215 0 141,215

Total through 

WHSSC/EASC

154,053 141,215 141,215 0 141,215
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