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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Joint Committee to receive an update on progress made with the governance matters including the progress made in the development of the Annual Governance Statement, correction required to the minutes of the meeting held in November 2018 and to receive the Internal Audit Report on EASC Governance. 

	Governance

	Link to the

Commissioning

Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Triple Aim’ is being progressed. This report focuses on all the above objectives, but specifically on demonstrating that there are robust governance and assurance processes in place.

	Supporting evidence
	None 

	Engagement – Who has been involved in this work?

	CASC; NCCU team; 
Internal Audit; Audit Committee host body.

	Emergency Ambulance Services Committee Resolution to:

	APPROVE
	√
	ENDORSE
	
	DISCUSS 
	√
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:
· APPROVE the amendments to the minutes of the EAS Committee meeting in November 2018

· APPROVE the Annual Governance Statement
· DISCUSS and NOTE the report.


	Summarise the Impact of the Emergency Ambulance Services Committee Report

	Equality and diversity
	There are no specific identified impacts related to equality and diversity 

	Legal implications
	Requirement to develop an Annual Governance Statement annually

	Population Health
	No impact

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub-Committee(s) make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions. Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff. 

	Resources
	No specific impact identified

	Risks and Assurance 
	Important to properly reflect the discussion at the meeting in relation to the governance including the Standing Orders, Memorandum of Understanding and the Hosting Agreement.

	Health & Care Standards
	The standing orders ensure effective procedures are in place and demonstrates compliance with the governance, leadership and accountability overarching principle of the quality themes outlined in the Health and Care Standards framework.

Access to the Standards can be obtained from the following link:

http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf

	Workforce
	No specific impact identified 

	Freedom of information status
	Open. 




EASC GOVERNANCE UPDATE
1.
   SITUATION / PURPOSE OF REPORT

The purpose of this report is to provide the Committee with an update on the Governance arrangements including the:
· Request to approve the amended minutes of the EAS Committee held in November 2018

· Approve the Annual Governance Statement
· Receive the Internal Audit Report on EASC Governance.
2.  BACKGROUND / INTRODUCTION 

At the EAS Committee meeting in November the governance update was inadvertently omitted in the approved minutes. Members are now asked to APPROVE the amended minutes attached as Appendix 1 which will then be shared with the health boards and will be updated on the EASC website. Members will recall that this information has been previously emailed. 
The minute now includes the following information:
	EASC GOVERNANCE UPDATE

The EASC Governance update was received and Gwenan Roberts presented an overview of the Memorandum of Understanding, the Standing Orders, the Hosting Agreement and the Standing Financial Instructions and Scheme of Delegation.

Members were aware of the need to review the Standing Orders annually which included the terms of reference for the sub groups of the Committee. The amendments to the Standing Order were discussed and agreed. 

The Hosting Agreement of the EAS Committee was discussed and Members NOTED that the related revenue costs would need to be reviewed and revised to reflect the current arrangements. 

The Memorandum of Understanding had been edited to exclude the Welsh Health Specialised Services Committee (WHSSC) from the content and the commissioning responsibility for the non-emergency patient transport service (NEPTS) had been included.

The Standing Financial Instructions and Scheme of Delegation was NOTED to be based on the model SFIs from the Welsh Government. Members NOTED that for financial and accounting purposes that the arrangements for EASC were supported through the WHSSC arrangements; the Chief Ambulance Services Commissioner and his senior team were complying with the host body (Cwm Taf) scheme of delegation and SFIs.

Members NOTED that a review of the Standing Orders for health boards was currently underway at the Welsh Government and model Standing Orders for the Committee were expected to be issued in 2019.

Following discussion the Members RESOLVED to:

· NOTE the updates provided;

· ENDORSE the Memorandum of Agreement; the Standing Orders and the Hosting Agreement.  


3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

· Annual Governance Statement
Members will be aware that the Emergency Ambulance Services Committee is required to develop an Annual Governance Statement. The current draft of the statement is attached as Appendix 2 and Members are requested to APPROVE the content although it may be subject to final changes which will be shared with the Committee. Due to the timings for submission potentially this may require the Chair to take action outside of the meeting for final sign off to allow the CASC submit to the Welsh Government. The final version will be endorsed at the next meeting of the Committee.
· Receive the Internal Audit Report on EASC Governance.

Members should NOTE that the report was received by the Host Body’s Audit Committee on 13 May 2019. The objective of the audit was to evaluate and determine the adequacy of the systems and controls in place for governance and performance management, in order to provide assurance to the Audit Committee that risks material to the achievement of the system’s objectives are managed appropriately. The purpose of the review was to establish if appropriate governance and performance management arrangements are in place to ensure that EASC operates effectively and WAST performance is effectively monitored and managed. 

Members should NOTE that the report received a reasonable assurance rating and four medium priority recommendations were made. The Report and the management response is attached as Appendix 3 and the actions required will be factored into the forward work plan for the Committee with the majority to be delivered by the next meeting.
4.   RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:
· APPROVE the amendments to the minutes of the EAS Committee meeting in November 2018

· APPROVE the Annual Governance Statement

· DISCUSS and NOTE the report.
	Freedom of Information Status
	Open
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