[image: Emergency ambulances se#289]

[image: Emergency ambulances se#289]

	AGENDA ITEM

	2.1



	EMERGENCY AMBULANCE SERVICES COMMITTEE



	CHIEF AMBULANCE SERVICES COMMISSIONER’S UPDATE REPORT



	Date of meeting
	12/05/2020



	FOI Status
	Open/Public



	If closed please indicate reason
	Choose an item.


	Prepared by
	Chief Ambulance Services Commissioner

	Presented by
	Chief Ambulance Services Commissioner

	Approving Sponsor
	



	Report purpose
	FOR DISCUSSION / REVIEW 



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	(Insert Name)
	(DD/MM/YYYY)
	Choose an item.



	ACRONYMS

	AQI
CASC
EMRTS
WAST
	Ambulance Quality Indicators
Chief Ambulance Services Commissioner
Emergency Medical Retrieval and Transfer Service
Welsh Ambulance Services NHS Trust






1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 
1.2 Members will wish to join me in giving our thanks to the team at WAST and their staff in particular for the way in which they have responded to the unprecedented demands that the Coronavirus pandemic has placed on the health system. We are sincerely sorry and would wish to pass our condolences to the families and friends of the members of staff from WAST who have sadly lost their lives during this time.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the last Committee meeting progress has been made against a number of key areas which for ease of reference are listed below:
· Year End Accounts
· Ministerial Ambulance Availability Task Force
· Annual Governance Statement
· Emergency Medical Retrieval and Transfer Service (EMRTS): commissioning framework
· Integrated Medium Term Plan
· Co-Chair a Task and Finish Group
· Ambulance Quality Indicators
· Meetings with WAST.

2.2 Year End Accounts

Work is continuing towards completion of the Year end Accounts. Members will be pleased to note that no issues are anticipated in respect of the data completion of the accounts or any key risks within the accounts. 

2.3 Ministerial Ambulance Availability Taskforce

Members will be aware that the Minister announced on 16 January 2020: ‘The Amber Review found that 'ambulance availability' was the single main determinant for the timeliness of Amber response. The review identified a range of issues that reduce the availability of ambulance resources and detailed a number of recommendations to enable improvement. Due to the pandemic the work has been put temporarily on hold and the Minister has been informed. 


The Welsh Ambulance Services NHS Trust response to the pandemic has provided an opportunity to evaluate the potential impact of the implementation of the demand and capacity review and this will be used in the work to report to the Minister by the Taskforce. As and when health services start to return to more normal working the Taskforce will be reconvened and EASC Members will be kept informed of progress.

2.4 Annual Governance Statement

Members will be aware that an Annual Governance Statement is required and work is underway to complete this year’s version. A copy will be sent to Members when complete.

2.5 Emergency Medical Retrieval and Transfer Service (EMRTS): Gateway Review commissioning framework

The Emergency Medical Retrieval and Transfer Service (EMRTS) Cymru was established in April 2015.  The service is hosted by Swansea Bay University Health Board and is commissioned by the Emergency Ambulance Service Committee.  It is a partnership between Wales Air Ambulance Charity, Welsh Government and NHS Wales.  The service works with the Wales Air Ambulance Charity to deliver a highly effective pan-Wales clinical emergency service.	

Quality and Delivery Framework
The Framework has been refreshed and will be presented to the next EASC Management Group meeting for discussion and agreement and will be presented to a future meeting of EASC for formal approval.

2.6 Integrated Medium Term Plan IMTP

Members will be pleased to note that the IMTP was approved by the Welsh Government, letter attached as appendix X.  The plan will need to be modified to take into account of the pandemic requirements and also the return to the new normal. The plan will be refreshed and a further version will be presented for endorsement at a future committee meeting.

2.7 Welsh Government request to Co-Chair a Task and Finish Group

Members will recall that I was invited to co-chair a task and finish group intended to explore opportunities for fire and rescue and NHS services to collaborate and in doing so optimise the clinical outcomes and experience for the people of Wales.  
As and when health services start to return to more normal working the Task and Finish group will be reconvened and EASC Members will be kept informed of progress.

2.8 Ambulance Quality Indicators

Due to the ongoing impact of the COVID-19 pandemic, data gathering and release practices have been changed. The Ambulance Quality Indicators will not be published at this time. Releases of official statistics and research on Wales can be found at the following link: https://gov.wales/statistics-and-research 

2.9 Meetings with WAST

During this pandemic period I have taken a lighter touch approach to the commissioning of ambulance services to enable WAST operationally to respond effectively and responsively to patient, staff and system needs.

Members should note that I have held weekly meetings with the Chief Executive of WAST during this pandemic period. Members of the EASC Team have had regular contact with WAST executive directors and  attended and supported meetings with the WAST team on matters of key importance including the Demand and Capacity Programme Board, Clinical Prioritisation and Assessment Software Group, Field Hospital Transportation and the Non-Emergency Patient Transport Services Delivery Assurance Group.

The most recent Quality and Delivery Meeting took place on 7 May and the summary of the meeting will be shared with Members in due course.

As we return to the new normal these arrangements will change to reflect the need to effectively collaboratively commission ambulance services.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 Members will wish to note the impact and disruption of the Coronavirus pandemic on ambulance services. 
3.2 There is an assumption that EASC will receive an additional allocation of funding to cover all WAST costs associated with the response to the pandemic. These costs have been detailed in a return to the Financial Delivery Unit and I supported the submission. I have written to the Chief Executive of WAST on this matter and a copy of the letter is attached (Appendix 2).


4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 
This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to 

· DISCUSS and NOTE the information within the report.
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