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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 11 May 2021
	Minute
	ACTIONS
	Lead
	Progress

	EASC 21/08

EASC 21/10
	Ministerial Ambulance Availability Taskforce

Detailed discussion to be held on what a modern ambulance service would look like

Subject of a Focus on session at the next meeting
	CASC
	Agenda item 2.1

	
	Emergency Medical Retrieval and Transfer Service

Capital funding to be discussed with SBUHB
	CASC
	CASC Report

	EASC 21/08
	Emergency Medical Services Framework

Chair and CASC to sign off final version (Chair’s action) if no material changes to final version
	Chair and CASC
	Chair’s Report

	EASC 21/10
	111 Service Programme

Meeting to discuss governance and avoid duplication
	CASC WAST and 111 Service
	CASC Report

	EASC 21/11
	WAST Integrated Medium Term Plan

Agreed that the Chair and the CASC would provide EASC endorsement for the final version (Chair’s action)
	Chair / CASC
	Chair’s Report

	EASC 20/95
	NEPTS - Report to be circulated on securing additional NEPTS capacity as part of the Q3 and Q4 winter protection plan
	CASC
	Completed

	
	Safe Cohorting of Patients – WAST and CASC to find a solution for staffing and agree an operating model
	CASC & WAST
	EASC Management Group

	
	Operational Delivery Unit – Work with COOs to agree scope and responsibilities and escalation
	CASC
	CASC Report

	
	Information  - data to be reviewed and enhanced for Health Boards with a focus on ambulance quality indicators

NWIS to be asked to provide business intelligence based solution and move towards the ongoing procurement of a dashboard and supporting infrastructure to have a single view in health boards
	CASC
CASC
	CASC Report

	
	Escalation – Proactive draft proposal to be developed
	CASC
	CASC Report 


	
	Post production lost hours – CEO WAST to respond to CASC with thoughts on potential ways forward to be shared with all members
	CEO WAST
	Update on progress

	EASC 20/75
	NEPTS Service Transfers (Once for Wales)

ABUHB and Powys by end of Financial Year – Powys and ABUHB have transferred
CTMUHB during first half of 2021

BCUHB by end of financial year 2021-22 – BCU have transferred
	CASC
	CASC Report

	EASC 20/74
	Serious Adverse Incidents (SAIs)

· A monthly report to be developed and shared with the EASC Team

· Provide benchmarking information from a comparable area re SAIs
	CEO WAST

CEO WAST
	Completed
Further update on UK position to be provided

	EASC 20/73
	Overview list to tackle performance

WAST Team to develop; to be shared with EASC Management Group
	CEO WAST
	EASC Management Group

	
	Ministerial Ambulance Availability Taskforce

Interim report to be developed by the end of November
	CASC
	Sent to Welsh Government

	EASC 20/70
	CASC Co Chair Task and Finish Group

Jason Killens agreed to provide information on the work to date with the Fire and Rescue Service for the CASC to brief the Minister for Local Government
	CEO WAST / CASC
	Report circulated with the minutes

	EASC 20/45 & 20/57 & 20/90 & 20/94
	Learning Lessons of working during a pandemic

The CEO of WAST agreed to share the organisations early learning from the first wave of the pandemic in Wales
	CEO WAST
	Completed

	EASC 20/58 & 20/70
	Emergency Medical Retrieval and Transfer Service (EMRTS)

To consider revenue to capital transfers at a future meeting
	CASC
	CASC Report

	EASC 20/57
	Unscheduled Care Dashboard

Potential development to be investigated and reported back
	CASC
	CASC Report


	MINUTE
	PENDING ACTIONS
	LEAD
	PROGRESS

	EASC 17/44 & 

EASC 17/73

& EASC 19/21

& EASC 19/76
	Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway review

Further update on the direction of travel in relation to the recommendations of the gateway review to be provided (Pending)
	Stephen Harrhy
	First Report received
CASC Report

	EASC 19/55

& EASC 19/92 &

EASC 20/29
	Mental Health

Additional information to be developed and shared to assist Members with the work to date (pending)
	Shane Mills

/ Lead CEO
	Completed

	EASC 19/75
	Chair and CASC Meetings

Invites to meet with all health boards and NHS Trust meetings
	Members
	To confirm once all completed

	EASC 19/78
	Reference Document on the WAST Relief Gap Emergency Ambulance Service 

· Receive a plan outlining how WAST would return to 2013/14% levels of spending on frontline staff and recurrently resourced

· Handover improvement plan to be agreed by EASC
	Jason Killens

Jason Killens
	Completed

Part of the EMS Demand and Capacity Implementation plan

	EASC 19/79
	WAST Service Transformation

· Share the three service transformation initiatives suitable for national scale up with the Minister at the Chairs meeting with the Minister at the end of September 
	Jason Killens
	Work overtaken by work on Modern Ambulance Service
Closed

	EASC 19/100
	Developing the National Emergency Department Quality and Delivery Framework (EDQDF)

Receive a further update on progress during the summer of 2020 (Pending)
	Julian Baker
	Closed

	EASC 19/103
	Governance

· Standing Financial Instructions to be presented when finalised
· Risk Register to be redeveloped in line with discussion meeting
	Stuart Davies

Gwenan Roberts
	To be confirmed

Completed

	EASC 20/12
	Emergency Medical Retrieval and Transfer Service

Chair and CASC to meet with Air Ambulance Charity and report back
	Chair & CASC
	CASC report


	
	Research related to triage tools 

Research information related to breathing problems – card 6 to be shared with EASC Management Group
	Jason Killens
	Closed

	EASC20/29
	CASC as Co-Chair Task and Finish Group

To explore opportunities for fire and rescue and NHS services to collaborate
	CASC
	Completed – sent to all members

	
	Safe Cohorting of Patients

EASC Management Group to coordinate impact and share learning
	CASC
	EASC Management Group

	EASC 20/34
	Integrated Performance Dashboard

To be developed by the EASC Management Group 
	Ross Whitehead
	Completed

	EASC 20/35
	Ambulance Quality Indicators

To be provided on a monthly basis
	Ross Whitehead
	Now published
Completed
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