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	CHAIR’S REPORT



	Date of meeting
	11/05/2021



	FOI Status
	Open/Public



	If closed please indicate reason
	Choose an item.


	Prepared by
	Assistant Director Corporate

	Presented by
	Chris Turner, Chair of the Committee



	Report purpose
	FOR APPROVAL



	ACRONYMS

	CASC
WAST
	Chief Ambulance Services Commissioner
Welsh Ambulance Services NHS Trust



1. 	SITUATION/BACKGROUND
1.1 The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chair.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
[bookmark: _Toc242073220][bookmark: _Toc254014669][bookmark: _Toc257378958][bookmark: _Toc17303772]
Chair’s action on urgent matters

2.1 [bookmark: _GoBack]Members will be aware that there may, occasionally, be circumstances where decisions which would normally be made by the Joint Committee need to be taken between scheduled meetings, and it is not practicable to call a meeting of the Joint Committee.  
In these circumstances, the Joint Committee Chair and the Chief Ambulance Services Commissioner, supported by the Committee Secretary, may deal with the matter on behalf of the Joint Committee - after first consulting with at least one other Joint Committee Member.  The Committee Secretary must ensure that any such action is formally recorded and reported to the next meeting of the Joint Committee for consideration and ratification.
2.2 At the last meeting, the Members agreed that Chair’s action could be taken to approve the final version of the Emergency Medical Services Framework provided there were no material changes; there are no material changes.  Also, at the last meeting in relation to the WAST Integrated Medium Term Plan Members asked that I and the CASC endorse the final version of the plan.  I have therefore signed off the final version of the EMS Framework and sent a letter of support to the Welsh Government as endorsement for the final WAST IMTP. Members are now asked to ratify these actions taken.

2.3 Since the last Committee meeting Members should note that I have attended the following:
· Integrated Clinical Governance for Urgent Care Task and Finish  Group (chaired by Dr CDV Jones) (16 March) and (7 April)
· Ministerial meeting with Chairs (25 March)
· WHSSC Chair and Director (21 April)
· EASC Management Group (29 April)
· WAST Chair (4 May)
· Chairs’ Peer Group (6 April), (4 May)

The meetings noted above have their own specific remits but there are multiple overlaps about system working. 

2.4 Regular contact has also been maintained with CASC and Committee Secretary and attendance at monthly Chairs’ Peer Group meetings.

2.5 Ministerial Objectives

1. Oversight and scrutiny of EASC Q3/4 Plans and planning of responsive and high quality emergency ambulance services
2. Oversight and scrutiny of regional and partnership working
3. Arrangements in place to ensure quality of care and prevention of nosocomial infections
4. Oversight of the Committee with regard to technology and digital innovation, ensuring momentum is maintained whilst evaluating benefits to service users and organization
5. Leadership provided to support WAST in relation to workforce
6. Consider the four harms from COVID-19.

2.6 Members should note the CASC and I have agreed and submitted a joint EASC/WHSSC response to Andrew Goodall regarding the proposals for an NHS Executive. In that response we have noted the strengths of the current Joint Committee mechanisms in assisting inclusive decision-making led by health boards. We have also outlined a number of opportunities for the Joint Committees to help implement service change and through the supporting teams to provide independent advice.

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 Importance of addressing system pressures and supporting WAST as the pandemic in re-setting for the future.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users



5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· RATIFY Chairs Action to:
· APPROVE the final version of the Emergency Medical Services Framework, and 
· ENDORSE the WAST Integrated Medium Term Plan

· DISCUSS and NOTE the information within the report.
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