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1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the last Committee meeting progress has been made against a number of key areas which for ease of reference are listed below:

· Ministerial Ambulance Availability Task Force

· Ambulance Quality Indicators (AQI)

· EASC Quality and Delivery Meeting with the Welsh Government

· Meetings with WAST

· Emergency Medical Retrieval and Transfer Service (EMRTS) Wales 

· Non-emergency Patient Transport Service

· Urgent and Emergency Care Dashboard 

· Operational Delivery Unit and Escalation Plans

2.2 Ministerial Ambulance Availability Taskforce

Members will be aware that the Taskforce unanimously agreed an interim report which has been submitted to the Minister for Health and Social Services. We are currently awaiting the response back from the Minister and we will share the interim report with Committee Members when we are able. Further work is being progressed by the Taskforce Team with the intention of holding an evidence session related to handover delays during the early summer period. Information will be feedback to Members at a future meeting.

2.3 Ambulance Quality Indicators (AQIs)

Members will be aware that the AQIs for the period 1 January 2021 to 31 March 2021 were published in April 2021. For ease of reference a summary of the narrative is attached at Appendix 1. 

Members will wish to note the following:
· In this reporting period, January to March 2021, there were 1,010,106 visits to the NHS 111 Wales website (AQI4i).
· There were 15,296 calls for an urgent (1-4 hour) admission from health care professionals over the reporting period (AQI6).
· The Wales national target for a response arriving to RED calls in 8 minutes is 65%. At an all Wales level, this target was not met for any month this quarter. Overall for the quarter it was 62.0%. 

	January 2021
	February 2021
	March 2021

	59.6%
	64.4%
	62.5%


· 39,221 patients who called 999 were conveyed to a hospital or another destination over the reporting period (AQI19i).
· NHS Wales guidance is that the handover of care of patients from an ambulance crew to hospital staff should be within 15 minutes. Across Wales, this occurred in 39.6% of cases (AQI20i).
· Interactive dashboard available (for NHS Wales staff only) https://easc.nhs.wales/ambulance-quality-indicators/ Members will note that the dashboard was presented to the last EAS Management Group and received extremely positive feedback particularly regarding access to individual health board data. Amendments are now being made related to the feedback received at the meeting.

2.4 EASC Quality and Delivery Meeting with the Welsh Government

One meeting of the EASC Quality and Delivery meetings with the Welsh Government have taken place since the last meeting of the Committee. Members will be aware that the agenda has been developed to cover both performance management and patient safety and quality issues. It is intended to develop a comprehensive dashboard to ensure that an appropriate balance is struck between service delivery and quality. Members will receive a copy of the dashboard for approval at a future meeting of the Committee. WAST are currently developing their transition plan to enable a smooth transfer between the response required during a pandemic and normal business as defined within the Commissioning Intentions and described within the EMS Quality and Delivery Framework. This will be discussed in detail at future Quality and Delivery meetings and members will be kept informed of progress.

2.5 Meetings with the Welsh Ambulance Services NHS Trust (WAST)

Members should note that I have continued to hold weekly meetings with the Chief Executive of WAST since the last Committee meeting. I also hold monthly quality and delivery meetings with WAST, every other meeting is focused on quality aspects. 
WASTs transition plan referred to above has been discussed and the document is awaited. When received, this will be discussed at the EASC Management Group and in due course at the Committee. Any risks identified will be taken through the normal governance channels as appropriate to ensure that the commitments contained within the WAST Integrated Medium Term Plan are delivered.

Members will be pleased to note that as agreed colleagues from the 111 Service Programme Team have attended and been invited bi-monthly to take part at the CASC Quality and Delivery meeting with WAST.

2.6 Emergency Medical Retrieval and Transfer Service (EMRTS) Update

Members will wish to note that a discretionary capital allocation for EMRTS has been agreed by the Welsh Government and will be included in the Swansea Bay University Health Board allocation, the team at Swansea Bay are aware of this and consequently the need for revenue to capital transfers is no longer required. 

At the last EMRTS Delivery Assurance Group meeting the first draft of the Gateway review discussed at previous meetings was received. When the final version is available it will be circulated to EASC Members.

Members will wish to note that I have had an interesting and positive meeting with the new Chief Executive with the Wales Air Ambulance Charity. I have also been invited to provide a presentation to the Board of Trustees of the Charity in June 2021.

2.7 Progress with the transfer of Non-Emergency Patient Transport Services (NEPTS)

The transfer of NEPTS work continues to be a priority. Aneurin Bevan, Powys and Betsi Cadwaladr health boards have now transferred. Cwm Taf Morgannwg UHB will be the last health board to transfer. 

2.8 Urgent and Emergency Care Dashboard 

Members should note that NHS Wales Shared Services Partnership Committee Team are undertaking a competitive tender process for the Urgent and Emergency Care Dashboard. It is expected that this will be finalised shortly. Chief Operating Officers across Wales have been closely involved in this process.

2.9 Operational Delivery Unit and Escalation Plans

Members will note that an evaluation of the effectiveness of the ODU has been undertaken and an option paper on how to make progress will be discussed at the next Chief Operating Officer peer group meeting. A review of escalation plans has also been completed and will be discussed at the same meeting. Members will be provided with an update on progress in due course.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The current performance of the EMS service and meeting the challenges of the current activity 
3.2 The Ministerial Ambulance Availability Taskforce, the interim report and future plans.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters


	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.


	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report








	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· [bookmark: _GoBack]DISCUSS and NOTE the information within the report.
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