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1. 	SITUATION/BACKGROUND
1.1 The purpose of the report is to provide an update on governance for the EASC members.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

EASC Annual Report
2.1 The second EASC Annual Report is attached at Appendix 1. The aim of the Annual Report is to provide an overview of the business undertaken by the Committee as well as providing an opportunity to assess the effectiveness of the Committee in achieving its stated purpose.
2.2 Members will note that the report includes the Effectiveness Survey which has been partially completed to allow for further discussion at the meeting.
2.3 Members are asked to approve the EASC Annual Report.

Annual Governance Statement
2.4 The Annual Governance Statement is a mandatory requirement and the draft is attached at Appendix 2. It provides assurance that the EASC has a generally sound system of internal control that supports the achievement of its policies, aims and objectives and provides details of any significant internal control issues.
2.5 The Statement must be signed off by the Chief Ambulance Services Commissioner (CASC) as the accountable officer and approved by the Joint Committee. As a hosted body, the EASC Annual Governance Statement forms part of the Cwm Taf UHB annual report and accounts. The external auditor will report on inconsistencies between information in the statement and their knowledge of the governance arrangements for the EASC. 
2.6 The Head of Internal Audit provides an annual opinion to the accounting officer and the Cwm Taf UHB Audit Committee for EASC on the adequacy and effectiveness of the risk management, control and governance processes, which include reference to arrangements relating to hosted bodies.  
2.7 [bookmark: _Toc254014702][bookmark: _Toc257378991][bookmark: _Toc383689396]The Chief Ambulance Services Commissioner (CASC) reports to the Chair of EASC and Welsh Government and is responsible for the overall performance of the EASC. The CASC is the designated Accountable Officer for EASC and is accountable through the leadership of the EASC Team
2.8 The publication of the AGS provides assurance that the Joint Committee Standing Orders are being adhered to, specifically Section 8 which states that:
The Joint Committee shall set out explicitly, within a Risk and Assurance Framework, how it will gain assurance, and how it will in turn provide assurance to HBs jointly on the conduct of Joint Committee business, its governance and the effective management of risks in pursuance of its aims and objectives. It shall set out clearly the various sources of assurance, and where and when that assurance will be provided, in accordance with any requirements determined by the Welsh Ministers.  
2.9 Members are asked to endorse the AGS prior to submission for approval at the Cwm Taf Morgannwg Audit and Risk Committee meeting.

Risk Register
2.10 The Risk Register is attached at Appendix 3; it was received and endorsed at the last EASC Management Group and one risk has been added since the last report namely:
· Failure by the whole system, policy makers, commissioners and providers to utilise EASC in matters which relate to its areas of responsibility
2.11 There remains two red risks related to:
· Failure to achieve agreed performance standard for category red calls
· Failure to achieve agreed performance standard for amber category calls.
2.12 All of the risks are included on the Datix Risk Management System in line with the requirements of the host body Cwm Taf Morgannwg UHB.

EASC Management Group Annual Report 2020-2021
2.13 The EASC Management Group Annual Report is attached as Appendix 4. 
2.14 The aim of the Annual Report is to provide an overview of the business undertaken by the Sub Group as well as providing an opportunity to assess its effectiveness achieving its terms of reference.
2.15 The members discussed the effectiveness survey at its meeting in April 2021 and further work will be undertaken to meet the issues identified.
2.16 Members are asked to approve the Annual Report and the Terms of Reference for the EASC Management Group.

3. KEY RISKS/MATTERS FOR ESCALATION

3.1 The Annual Governance Statement when endorsed will be received at the Audit and Risk Committee of the host body (Cwm Taf Morgannwg CTMUHB).



4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Commitment to corporate social responsibility and improving health & social equity, work with our staff, partners and communities to build strong local relationships and solid foundations of the past


5. RECOMMENDATION 

5.1 [bookmark: _GoBack]The EAS Joint Committee is asked to:

· APPROVE the EASC Annual Report and Effectiveness Survey
· ENDORSE the EASC Annual Governance Statement
· APPROVE the risk register for approval at EASC
· APPROVE the EASC Management Group Annual Report and Terms of Reference.
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