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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 10 May 2022
	Minute
	ACTIONS
	Lead
	Progress

	March 2022

	EASC 22/17
	Handover Delays

Chief Ambulance Services Commissioner to discuss handover improvement plans with health board Chief Operating Officers and update at the next meeting
	CASC
	Agenda item

	
	Association of Ambulance Chief Executives Report ‘Delayed Hospital Handovers: Impact Assessment of Patient Harm’ (AACE, Nov 2021)’ 

To be circulated
	Ctte Sec
	Circulated
Completed 

	
	Delivery Unit Review – Appendix B Reports

To be shared with Members as soon as available; Agenda item at next meeting
	Ctte Sec
	Agenda item 

CASC Report

	EASC22/20
	Performance Report

Digital Health and Care Wales looking at linked data sets related to patient outcomes and would report findings at a future meeting
	DCASC
	To be confirmed

	
	Units of hours produced

To be added to the Performance report
	DCASC
	Agenda item
Performance report

	
	Actions agreed for all

· maximise temporary additional front-line ambulance capacity during the coming period including overtime and WAST to operate at a higher state of emergency alert to maximise front-line resource 
· use of the agreed whole system escalation process and the actions taken

· re-focus on ‘red release’ to allow WAST to respond appropriately and promptly (had been slippage)

· health board resources in place such as same day emergency care, urgent primary care centres, flow centres or communication hub etc and identify two or three deliverables as part of this Handover Improvement Plan. This would include managing or challenging slippage and monitoring the impact on the patient experience and recognised the need to move at pace.
	WAST

HBs

HBs

HBs
	Performance Report
CASC Report

EASC Commissioning Update report

	EASC 22/21
	WAST Deep Dive into Red Performance

To be presented to the EASC Management Group as soon as possible
	WAST
	EASC Management Group

	
	Requirements for WAST

· reducing sickness and setting the required improvement trajectory

· agreeing timescales for reducing post-production lost hours and managing the inefficiency in the system

· ensuring all roster changes would be in place by end of November 2022
· reducing the variation within the service by adopting good operational practice on a day by day basis
	WAST
	WAST Update Report

	
	Handover improvement plans

Template circulated to be amended to include best practice from the North West Ambulance Service
	CASC
	Completed

	EASC 22/22
	WAST IMTP - Financial information to be provided
	WAST
	Agenda item
Completed 

	EASC 22/23
	EASC IMTP
More clarity in relation of £1.8m and the cost improvement plan for 1-2% - information on a health board by health board basis
	CASC
	Agenda item
Completed 

	January 2022

	EASC 22/10
	Key Reports and Updates
· WAST to develop a system that will capture and report on episodes where ambulance services are not able to deploy a response vehicle or where the patient finds own transport to hospital – link to electronic case card
	WAST
	
TBC

	November 2021

	EASC 21/65
	Focus on session – Update on Demand and Capacity

· Assumptions used in the modelling to be made available to members
	WAST
	TBC

	EASC 21/64
	Ambulance Handover Delays

· EASC Team agreed to work closely with Morriston, GUH and YGC in particular to support the improvements needed
	EASC team

	Agenda item Handover Imp. Plans

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair
	Discussions ongoing

	2020

	EASC 20/74
EASC 21/22
	Serious Adverse Incidents (SAIs)

Provide benchmarking information from a comparable area re SAIs
	CEO WAST
	Further update on UK position to be provided


	MINUTE
	PENDING ACTIONS
	LEAD
	PROGRESS

	EASC 17/44 & 

EASC 17/73

& EASC 19/21

& EASC 19/76
	Emergency Medical Retrieval and Transfer Service (EMRTS) Service Evaluation review

Further update on the direction of travel in relation to the recommendations of the service evaluation review to be provided (Pending)
	Stephen Harrhy
	First Report received.  Final publication due March 22
Agenda item

Completed

	EASC 19/75
	Chair and CASC Meetings

Invites to meet with all health boards and NHS Trust meetings (see Chair’s Report for updates)
	Members
	Ongoing.  To confirm once all completed


CASC
	Action Log 
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