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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 16 May 2023
	Minute
	ACTIONS
	Lead
	Progress

	March 2023

	EASC 23/028
	Performance Report – Workshop to link data and system learning to improve performance
CASC to lead a workshop to learn from across the system to improve performance
	CASC
	To be confirmed

	EASC 23/030
	Quality and Safety Report
· Ongoing work to develop a dashboard linked with Datix and Welsh Risk Pool

· New Q&S report to include thematic information from across the system
	EASCT

EASCT
	To be confirmed

	EASC 23/032
	EMRTS Service Review – formal engagement

To commence 14 March 2023
	CASC
	Started 14 March 2023

	EASC 23/034
	Night sitting service

Implementation and evaluation of 12 week pilot to be provided
	CASC
	To be confirmed

	
	Transfer Discharge and Repatriation

In response to letter from DCMO – work with WHSSC (Sian Lewis) to scope what could be achieved
	CASC
	To be confirmed

	EASC 23/036
	Standing Orders and Standing Financial Instructions
To finalise and send to Health Boards
	Ctte Sec
	To be confirmed

	January 2023

	EASC 23/012
	WAST Provider Report - Manchester Inquiry Recommendations

WAST to collaborate with the CASC and the EASC team and bring forward recommendations to EASC.
	WAST/

EASCT
	Updates to EASC Management Group as they emerge

	EASC 23/017
	Standing Financial Instructions

To be presented to the Committee at the next meeting.
	Stuart Davies
	Agenda item 2.9

	December 2022

	EASC

22/140
	EMRTS Service Review by EASC:

· The EASC Team to work closely with health board engagement, communication and service change leads and with Community Health Council (CHCs) colleagues in the development and agreement of appropriate engagement materials including the engagement document and the stakeholder engagement timetable
· The formal public engagement process to commence in early January, subject to agreement of engagement materials by health boards and CHCs

· The need for a pragmatic approach in terms of signing off the engagement materials, involving Engagement or Service Change Leads working with Board Secretaries

	EASCT
	Included in ‘EMRTS Service Review by EASC’ agenda item

	November 2022

	EASC

22/123
	WAST Provider Report:

· Additionality diagram - build an improvement trajectory and understand impact of interventions
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· Electronic patient clinical record – set out next steps in terms of data linkages
	WAST
	Update to be provided at future meeting

	September 2022

	EASC

22/99
	Healthcare Improvement Wales

Further update of the Task and Finish Group to be provided
	EASCT
	Update in Quality and Safety Report 

	July 2022

	EASC 22/79
	Different staff input to WAST Control / call options

Potential to consider social care, care homes and maternity
	WAST
	Impact to be evaluated.  Item to remain on action log

	EASC 22/81 & EASC 22/95
	Roster Reviews

Provide actual numbers of staff and resources on a health board by health board basis at the next meeting
	WAST
	On track.

Update to be provided 

	
	Changes to WAST working practices

Indicative timescales to be included in the WAST provider report
	WAST
	Update to be provided 



	January 2022

	EASC 22/10
	Key Reports and Updates

· WAST to develop a system that will capture and report on episodes where ambulance services are not able to deploy a response vehicle or where the patient finds own transport to hospital – link to electronic case card
	WAST
	Update to be provided at future meeting

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair


	Ongoing 
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