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	2.1



	[bookmark: _GoBack]EMERGENCY AMBULANCE SERVICES COMMITTEE 



	PERFORMANCE REPORT



	Date of meeting
	16/05/2023



	FOI Status
	Open/Public



	If closed please indicate reason
	Not Applicable - Public Report


	Prepared by
	Ross Whitehead, Deputy Chief Ambulance Services Commissioner 

	Presented by
	Ross Whitehead, Deputy Chief Ambulance Services Commissioner

	Approving Executive Sponsor
	Chief Ambulance Services Commissioner



	Report purpose
	  FOR DISCUSSION / REVIEW 




	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	EASC Management Group 
	20 Apr 2023
	Discussed



	ACRONYMS

	CASC
DAG
EMRTS
IQPD
NEPTS
WAST
WG
	Chief Ambulance Services Commissioner
Delivery Assurance Group
Emergency Medical Retrieval and Transfer Service
Integrated Quality, Planning and Delivery Meeting
Non-Emergency Patient Transport Service
Welsh Ambulance Services NHS Trust
Welsh Government 



1. 	SITUATION/BACKGROUND

1.1 The purpose of the report is to present to member the most recent publication of the:

1.2 Ambulance Service Indicators (ASIs) – Attached at Appendix 1

1.3 EASC Performance Dashboard – Attached at Appendix 2

1.4 EASC Action Plan – Attached at Appendix 3

1.5 Members will note that this is the first presentation of the revised Performance Dashboard which has been discussed with the EASC Management Group and the Joint Committee in its draft form and now replaces the previous version of the performance report. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT)

Ambulance Service Indicators 
2.1 The narrative and overview document for the latest reporting period – February 2023 is available at item 2.1.1 

2.2 Full access to the ASI information for all publication is available at https://easc.nhs.wales/asi/ 

EASC Performance Dashboard
2.3 The Performance Dashboard is available at item 2.1.2

2.4 The dashboard presents time series information across a number of periods, including daily, monthly and annual time periods. 

2.5 Of particular note within the dashboard for this reporting period:
· 24% increase in 999 call volumes from Feb 23 to Mar 23
· 19% increase in 111 calls returned to 999 between Jan 23 and Mar 23
· 12% Increase in incidents Jan 23 to Mar 23
· Red median deterioration with downward trend in the longest red 
· Longest Amber waits have deteriorated. 
· Ambulance Handover delays in 2022, were 178% higher than 2019.
· Handover over 4 hours have deteriorated significantly from Feb 23 to Mar 23. 
		
EASC Action Plan 

2.6 The actions within the EASC Action Plan (Item 2.1.3) continue to be monitored via Chief Ambulance Services Commissioner (CASC) Quality and Delivery meetings with WAST, as well as the monthly tripartite Integrated Commissioning Action Plan (ICAP) meetings and the Welsh Government Integrated Quality and Performance Delivery (IQPD) meetings. 

3. 	KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 Member will note that within the ASI’s and the Performance dashboard there are a number of areas of concern regarding response performance and lost hours.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	The impact of handover delays is affecting patient experience including quality and safety aspects and is leading to unsatisfactory service for the people of Wales (or within specific health board areas) with increased likelihood of harm, disability and death.


	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact






	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Commitment to corporate social responsibility and improving health & social equity, work with our staff, partners and communities to build strong local relationships and solid foundations of the past


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to:

· NOTE the content of the report.
· NOTE the Ambulance Services Indicators 
· DISCUSS and NOTE the information within the performance dashboard.
· NOTE the content of the EASC Action Plan.  
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