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EFFECTIVENESS SURVEY 

EAS JOINT COMMITTEE

The primary purpose of this annual self-assessment survey is to consider the effectiveness of the Committee. The survey is based on a committee effectiveness survey template used for all Board Sub-Committees and members are requested to answer all questions. 

	Part  A (The Committee)

	Composition and Establishment



	
	Yes (√)
	No (√)
	Don’t Know (√)
	Comments

	1. Does the Committee have written terms of reference that adequately and accurately define its role, purpose and accountabilities?
	
	√
	
	Standing Orders
EASC Regulations
EASC Directions

	1. Have the terms of reference been adopted by the Committee?
	
	√
	
	Not applicable

	1. Are the terms of reference (Standing Orders) reviewed annually to ensure they remain fit for purpose?
	√
	
	
	Reviewed annually

	1. Does the Committee have an annual work plan in place? 
       If yes, is it reviewed regularly?
	√
	
	
	Forward plan & Annual Business Plan 

	
	
	
	
	At each meeting

	1. Has the Committee been provided with sufficient membership, authority and resources to perform its role effectively and objectively?
	√
	
	
	EASC Members are the CEOs of each health board, the independent Chair and the Chief Ambulance Services Commissioner

	1. Does the Committee monitor its attendance?
	√
	
	
	Within the Annual Report

	1. Is the Committee membership appropriate, in terms of available skills, expertise? 
If no, please elaborate within comments section.
	√
	
	
	Standing Orders allow Members to designate board or LHB officers to be in attendance at meetings and may request attendance subject to the agreement of the CEO

	Effective Functioning – Committee

	1. Is there effective challenge, scrutiny and learning lessons from all Members?
	
	
	
	Using Teams Live for meetings does allow the public to attend meetings. However, as the arrangements are more formal to raise issues this may need to be reviewed

	1. Do the Health Boards review the progress and outputs of the Committee?
	
	
	
	

	1. Does the Committee report regularly to health boards and through action notes and make clear recommendations when necessary?
	√
	
	
	All confirmed minutes are endorsed for approval at EASC and shared with Governance leads. A summary of the latest meeting is also developed as soon as possible after the meeting and shared widely across the system 

	1. Does the Committee periodically assess its own effectiveness?
	
	
	
	Annual Report

	1. Can members give appropriate feedback on the effectiveness of the Chair and the Secretariat?
	
	
	
	

	1. Has the Committee determined the appropriate level of detail it wishes to receive from reports?
	
	
	
	

	1. Does the Committee receive the appropriate level of timely and accurate information to allow it to fulfil its role?
	
	
	
	

	1. Does the Committee have sufficient time to cover its business?
	
	
	
	

	1. Does the Committee effectively monitor – or ensure monitoring of - agreed actions?
	√
	
	
	Action log discussed at each meeting and forward look to plan ahead

	1. Are members particularly those new to the Committee, provided with training?
	
	√
	
	

	1. Has the Committee formally considered how it integrates with other Committees and meetings?
	
	√
	
	

	1. Where they exist, does the Committee receive timely and appropriate feedback from its sub-Committees ?
	√
	
	
	Summary reports and minutes shared at each meeting; Chairs or Sub Groups also present

	1. Does the Committee provide clear direction to its sub-Committees?
	√
	
	
	

	1. Does the Committee produce an Annual Report of its work? 
	√
	
	
	

	1. If yes (to Q 22) - Do all members contribute to and review the Committees Annual Report?
	√
	
	
	

	Compliance with the law and regulations governing the NHS

	1. Does the Committee have a mechanism to keep it aware of topical issues?
	√
	
	
	Focus on sessions and all members can add agenda items inline with Standing Orders

	1. Does the Committee have a mechanism to keep it aware of any related legal / regulatory guidance?
	√
	
	
	Board Secretary Peer Group / other EASC Team Committees; Members

	Assurance

	1. Does the Committee receive timely exception reports about the work of external regulatory and inspection bodies?
	√
	
	
	WAST do report HSE and HIW reports; not specific issue for Committee; includes Audit Reports

	1. Does the Committee receive timely information
on performance concerns?
	
	
	
	First item on every agenda in line with commitment to the Minister for Health and Social Services in July 2021

	1. Are all reports clear, concise, and readily understood? 
	√
	
	
	

	1. Is the Committee able to refer matters outside its own jurisdiction and if yes, is any feedback reviewed on such matters?
	√
	
	
	Standing Orders

	1. If considered appropriate, does the Committee know the process to be followed should it need to escalate matters?
	√
	
	
	Standing Orders – Decision making committee; two thirds rule

	1. In relation to the Risk Register, does the Committee appropriately review the risks assigned to it?  
	√
	
	
	Received at every meeting

	Other Issues

	1. Does the Committee meet the appropriate
number of times to deal with planned matters,
development and liaison?
	√
	
	
	At least 6 times a year

	1. Are arrangements in place to call ad hoc
meetings when necessary?
	√
	
	
	In Terms of Reference 

	1. Are Committee members notified of urgent matters when appropriate?
	√
	
	
	Use Focus on sessions

	1. Does the Committee make the EASC Team aware of issues of staff capacity and skills that
impact on the running of the Committee?

	
	
	
	

	Administrative arrangements

	1. Are the Committee’s costs appropriate to the perceived risks and benefits? 
	
	√
	
	Not costed, as per Standing Orders legal requirement to hold meetings

	1. Are papers circulated in good time and are minutes and agreed actions, received as soon as possible after meetings?


	
	√
	
	Generally the papers circulated one week before the meeting but not always. This is an area for improvement

	Questions for Consideration & Discussion

	1. Does the Committee ensure that its work is fully conveyed to wider organisations?
	
	
	
	An area for further discussion

	1. Is the work of the Committee’s duplicated elsewhere? if yes, please elaborate.
	
	√
	
	

	1. Do you consider the Committee to be effective in discharging its duties?
	
	
	
	

	1. Do you have any suggestions on how the work of the Committee could be improved or strengthened?
	
	
	
	

	PART B - Effective Functioning - individual members

	
	Yes (√)
	No (√)
	Don’t Know (√)
	Comments

	1. What is your role on the Committee?
40. Member
40. Designated deputy for the health board
40. WAST CEO
40. Representative from WAST
40. Representative of other NHS Trust
40. EASC Team                
· Other
	
	
	
	

	1. Do I have sufficient understanding and
knowledge of the issues covered within the legal directors of the Committee?
	
	
	
	

	1. Do I appropriately challenge the Chair and other members of the Committee particularly on critical and sensitive matters?
	
	
	
	




[bookmark: _GoBack]
image1.jpeg
Pwyllgor Gwasanaethau
Ambiwlans Brys
Emergency Ambulance
Services Committee




